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HQDA Mass Casualty Response Plan

Summary.  This plan outlines the activities involved in the HQDA response to an aircraft crash or other disaster which involves a significant number of Army personnel.

Applicability.  This plan applies to the Active Army, the Army National Guard, and the U.S. Army Reserve.

Proponent and exception authority.  The proponent of this plan is the Deputy Chief of Staff, 

G-1.  The proponent has the authority to approve exceptions to this plan that are consistent with controlling law and regulation.  Proponents may delegate the approval authority, in writing, to a division chief under their supervision within the proponent agency who holds the grade of colonel (or civilian equivalent), or higher.

Suggested improvements.  Users of this plan are invited to send comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to the Deputy Chief of Staff, G-1, ATTN: DAPE-PRO, 300 Army Pentagon, Washington, DC 20310-0330.

Distribution.  Distribution of this publication is made in accordance with the requirements  intended for command levels C, D, and E for Active Army, Army National Guard, and U.S. Army Reserve.
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Chapter 1

General

Section 1

Introduction
1-1  Purpose.

This Headquarters, Department of the Army (HQDA) plan assigns responsibilities and describes the HQDA's response to a mass casualty incident.  For the purpose of this plan, a mass casualty incident constitutes a significant number of Army casualties produced in a relatively short period time, usually as a result of a single incident, such as a military or civilian aircraft crash, hurricane, flood, earthquake, terrorist or armed attack that exceeds local administrative and logistical support capabilities.

1-2  References.

Related publications and referenced forms are listed in appendix A.

1-3  Explanation of abbreviations and terms.
Abbreviations and special terms used in this pamphlet are explained in the Glossary.

1-4  Implementation.

a.  The Chief of Staff of the Army (CSA), or Secretary of Army (SECARMY) for domestic situations, will determine when an incident is designated a mass casualty incident for the purpose of executing this plan.  This decision does not preclude responsible agencies from executing tasks outlined in this plan given the time-sensitive nature of a mass casualty incident.


b.  The Army G-3, in coordination with Army G-1, will make a recommendation to implement this plan, or portions thereof.  Notification to executing and supporting agencies will be telephonic and/or via electronic message.  (See appendix C, figure C-1 for a sample implementation message.)


c.  Field and installation commanders may request implementation of this plan through command channels to HQDA, Office of the Deputy Chief of Staff, G-3.

1-5  Scope.


a.  This plan applies to any mass casualty incident as determined by the CSA, or SECARMY.


b.  As stated in AR 638-2, Care and Disposition of Remains and Disposition of Personal Effects and Title 10 US Code 1471, Forensic Pathology Investigation, the commander of the installation nearest the incident or the commander in the overseas command responsible for the area in which the incident occurs will search for, recover, and identify the personnel.  This plan is designed to support that effort.


c.  The Stafford Act provides the President with authority to use Federal resources to supplement State and local disaster response and recovery efforts.  The President established a new Department of Homeland Security to ensure greater accountability over critical homeland security missions and unity of purpose among the agencies responsible for them. 


d.  The Department of Defense contributes to homeland security through its military missions overseas, homeland defense, and support to civil authorities. Ongoing military operations abroad have reduced the terrorist threat against the United States. There are three circumstances under which the Department would be involved in improving security at home. In extraordinary circumstances, the Department would conduct military missions such as combat air patrols or maritime defense operations. The Department would take the lead in defending the people and the territory of our country, supported by other agencies. Plans for such contingencies will continue to be coordinated, as appropriate, with the National Security Council, Homeland Security Council, and other federal departments and agencies.  Second, the Department of Defense would be involved during emergencies such as responding to an attack or to forest fires, floods, tornadoes, or other catastrophes.  In these circumstances, the Department may be asked to act quickly to provide capabilities that other agencies do not have. Finally, the Department of Defense would also take part in “limited scope” missions where other agencies have the lead—for example, security at a special event like the Olympic Games. 


e.  There are currently five different response plans—the Federal Response Plan, the National Contingency Plan, the Interagency Domestic Terrorism Concept of Operations Plan, the Federal Radiological Emergency Response Plan, and a nascent bioterrorism response plan—that govern the federal government’s response. These plans and the government’s overarching policy for counterterrorism are based on a distinction between “crisis management” and “consequence management.” In addition, different organizations at different levels of the government have put in place different incident management systems and communications equipment. All too often, these systems and equipment do not function together well enough. Under the President’s proposal, the Department of Homeland Security will consolidate existing federal government emergency response plans into one genuinely all-discipline, all-hazard plan—the Federal Incident Management Plan—and thereby eliminate the “crisis management” and “consequence management” distinction. This plan would cover all incidents of national significance, including acts of bioterrorism and agroterrorism, and clarify roles and expected contributions of various emergency response bodies at different levels of government in the wake of a terrorist attack.  


f.  The importance of military support to civil authorities as the latter respond to threats or acts of terrorism is recognized in Presidential decision directives and legislation.  Military support to civil authorities pursuant to a terrorist threat or attack may take the form of providing technical support and assistance to law enforcement; assisting in the restoration of law and order; loaning specialized equipment; and assisting in consequence management.


g.  In April 2002, President Bush approved a revision of the Unified Command Plan that included establishing a new unified combatant command, U.S. Northern Command. This Command will be responsible for homeland defense and for assisting civil authorities in accordance with U.S. law. As in the case with all other combatant commanders, the commander of Northern Command will take all operational orders from and is responsible to the President through the Secretary of Defense. The commander of Northern Command will update plans to provide military support to domestic civil authorities in response to natural and man-made disasters and during national emergencies. The Department of Homeland Security and the Department of Defense would participate as appropriate in homeland security training that involves military and civilian emergency response personnel.


h.  This plan will support joint-coordinated incidents that involve significant number of Army casualties.


i.  If an incident occurs overseas, the U.S. embassy's consular offices will work with the U.S. Army staff on recovery, identification, shipment, and documentation of the remains of private American citizens, as required. 

1-6  Assumptions.


a.  The majority of casualties are Army personnel.


b.  The outside the continental United States (OCONUS) Combatant Commander’s  Mass Casualty Plan or Service Component has primacy.  See Figure 1-1, Transportation Crash Matrix, for clarification of lead agency.


c.  If the incident occurs in a foreign country, the foreign country may allow U.S. military and civilian personnel to assist in recovery operations.


d.  Remains will be processed IAW AR 638-2, Care and Disposition of Remains and Disposition of Personal Effects..


e.  Armed Forces Medical Examiner (AFME) has primary jurisdiction over the remains of active duty fatalities in exclusive federal jurisdictions.  The AFME has secondary jurisdiction over the remains in concurrent, local, and foreign jurisdictions subject to the applicable Status of Forces Agreement (SOFA)..

1-7 Commanders’ Responsibilities
a.  In accordance with DoD Directive 1300.22, Mortuary Affairs Policy, the Geographic Combatant Commands shall assume lead responsibility and coordination for fatalities occurring within the command's area of responsibility and assign tasks, assets, and organizing commands as necessary to execute the mortuary affairs mission.  AR 638-2, along with DA Pam 638-2, Procedures for the Care and Disposition of Remains and Personal Effects, and Joint Pub 4-06, Joint Tactics, Techniques, and Procedures in Mortuary Affairs in Joint Operations, covers the specifics of the search for, recovery, identification, preparation, and disposition of remains and personnel effects of persons for whom the Army has responsibility.

b.
Major Command (MACOM) and Major Subordinate Command (MSC) commanders shall monitor and support casualty operations IAW AR 600-8-1, Army Casualty Operations, Assistance, Insurance.  Chapter 2, Section III, specifically deals with Special Interest Casualty Reporting, which includes multiple/mass casualty events.

c.  MACOM and MSC commanders shall anticipate high media and congressional interest involving mass casualties from installations and remote duty locations and should prepare to provide supplemental public affairs support to local commanders.


d.  The local garrison commander, within their jurisdiction, will have the responsibility to secure the incident site, specifically, establishing priority to secure the incident site to preserve the site for accident investigation purposes and to provide safety controls of the protection of the public and response personnel from hazards, such as HAZMAT [e.g., toxic industrial chemicals/toxic industrial materials (TIC/TIM], unexploded ordnance (UXO), biological (e.g., human remains-blood bores pathogens), etc.  Once the remains are removed and the investigation concluded the local garrison commander is responsible for clearing the incident site.


e.  The designated (O-6 or higher) commander in the casualties' chain-of-command will conduct family member information briefings on the official findings of an investigation as it relates to the incident IAW AR 600-34, Fatal Training/Operational Accident Presentations to the Next of Kin.
.


f.  Local garrison commanders may have to assist with/provide billeting, transportation, and communication support to the HQDA Recovery Liaison Team or the Mortuary Liaison Team.

 1-8  Army Tasks


a.  Report the incident (Army G-3 through operational channels and Casualty and Memorial Affairs Operations Center (CMAOC) through casualty channels)..


b.  Activate the mass casualty battle staff roster for the Crisis Action Team in the Army Operations Center (AOC).  


c.  Conduct a search and recovery operation if an incident occurs on an Army installation.  If an incident occurs outside an Army installation, the commander will offer to assist the local civil authorities in conducting search and recovery operations; or, monitor the search and recovery operations when assistance is not required.  


d.  Establish a temporary mortuary at the incident site, as required.


e.  Establish a Family Assistance Center.  If a Joint Family Assistance Center is established, provide manpower and technical support to the Joint Family Assistance Center.


f.  Determine the status and location of all Army personnel.  In the event of a joint incident, support other services involved in determining the status and location of their personnel, if requested.


g.  If it is established that there are no survivors of a vessel/craft/vehicle or at the incident site (e.g., government building), initial notification to primary and secondary next of kin (PNOK/SNOK) will be based on manifest documents and/or available information.  The NOK will be notified their relative is "believed" to be aboard the vessel/craft/vehicle.  Upon identification of the remains, the NOK will again be notified of the death of their relative.  That while the civil air carrier has statutory primary responsibility for notifying and assisting family members; the Army will assist in the notification process, if possible, and provide a casualty assistance officer to the family to perform functions as required by AR 600-8-1, Army Casualty Operations, Assistance, and Insurance.


h.  When an incident occurs, contact AFME to facilitate determination of jurisdiction of the remains through coordination with the Office of Armed Forces Medical Examiners and local authorities.  

i.  Provide for transportation of remains to the preparing mortuary.

j.  Provide AFME with a list of suspected fatalities' name, SSN, and date of birth to facilitate prompt identification.


k.  Provide for resolution of any issues in identifying and preparing remains at the preparing mortuary.


l.  Provide for the shipment of remains to a location designated by the person authorized to direct disposition of remains (PADD).


m.  Notify PNOK, SNOK, and PADD when remains have been positively identified.


n.  Provide assistance to PNOK and PADD.


o.  Provide assets for the search and recovery of remains and collection of personal effects at the incident site.


p.  Provide assets for mortuary support to the preparing mortuary. 

Section II

Task Assignments

1-9  Deputy Chief of Staff, G-1 (Personnel).


a.  Maintain social rosters for the Assistant Secretary of the Army (Manpower and Reserve Affairs) [ASA(M&RA)] and Army G-1 agencies in the Personnel Contingency Cell (PCC), Army Operations Center (AOC).  All ASA (M&RA) and Army G-1 agencies will provide an Emergency Notification roster to the PCC within 60 days of approval of this plan and any subsequent updates to the roster.  Roster should contain employee full name, rank, name of spouse (if applicable) local home address, local home phone number, and cell phone number.


b.  Activate the mass casualty battle staff roster for the Personnel Contingency Cell in the Army Operations Center (AOC) (3 shifts, 24-hour coverage).  


c.  Provide a designated  officer of appropriate grade to serve as the Leader of the Recovery Liaison Team (RLT).  See Chapter 3-5 of this document for explanation of responsibilities. 


d.  Provide a designated officer of appropriate grade to serve as the Deputy Leader of the RLT.  See Chapter 3-6 of this document for explanation of responsibilities. 


e.  Provide three (3) designated officers (MAJ/LTC) or civilian equivalent for the PCC in the AOC to represent Entitlements Division (3 shifts, 24-hour coverage).


f.  Pre-designate a primary, and alternate, site for the Mass Casualty Response Team (See Chapter 5).


g.  Provide a Team Leader for the MCRT. (See Chapter 5). (Chief, Family Liaison Office, DAPE-HR will be serve as the Team Leader).


h.  Provide six (6) personnel of appropriate grade to serve on the Mass Casualty Response Team (MCRT) (See Chapter 5).


i.  Chief, Family Liaison Office will prepare advance information regarding support/services for families in times of crisis.  Develop and provide fact sheets with general information such as payments for families; counseling; transportation; and Servicemen's Group Life Insurance (SGLI).  During a crisis provide sample fact sheets to the PCC, the MCRT, and Office of Chief, Public Affairs (OCPA) for question and answers.


j.  Assemble and deploy the RLT to the disaster site as applicable.  (See Chapter 3). 


k.  Assemble and deploy the MLT to the preparing mortuary as applicable. (See Chapter 4).  


l.  Alert PERSCOM to expand operational capability of CMAOC and CACs.  (See 

Chapter 6).


m.  Provide guidance for requirement to brief families on Medical Retirement Benefits and Physical Disability Boards Process.


n.  Forward request through Office of the Deputy Chief of Staff, G-3 to FORSCOM to provide mortuary affairs support team personnel from the 54th Quartermaster Company (Active Army).  If required, request the mobilization of the U.S. Army Reserve Mortuary Affairs Companies (311th Quartermaster Company., 246th Quartermaster Company) to provide mortuary affairs support teams. 

1-10  Deputy Chief of Staff, G-3 (Operations and Plans).


a.  Coordinate and synchronize the execution of this plan.  After CSA approval (or designated representative), release a message and conduct telephonic notification to all action agencies and affected agencies directing implementation of the HQDA Mass Casualty Response Plan or portions thereof, as appropriate.  Appendix C, figure C-1, contains a sample message.


b.  Develop standard operating procedures for the Army Watch Office to respond to a potential mass casualty situation.  This includes maintaining updated personnel rosters of general officers and Senior Executive Services.


c.  Activate the mass casualty battle staff roster for the Crisis Action Team (CAT) in the Army Operations Center (AOC) (3 shifts, 24-hour coverage).  


d.  Provide six (6) personnel of appropriate grade to serve on the Mass Casualty Response Team (MCRT) (See Chapter 5).


e.  Coordinate tasks of other agencies as appropriate.  Monitor the progress, through staff representation on the CAT, functional tasks assigned to the ARSTAF and supporting agencies.  See appendix B, paragraphs B-1 and B-2, for a list of actions and involved agencies. 


f.  Prepare Executive Summaries (EXSUMs) and briefing charts to keep the Army senior leadership informed of the situation.  In the case of a terrorist or armed attack incident, coordinate the inclusion of relevant intelligence reporting with the Antiterrorism Operations and Intelligence Cell (ATOIC), DAMO-ODL, G-3. 


g.  Release an All Army Activities (ALARACT) message, after coordination with OSD and approval from the Army secretariat, directing the national flag on all Army installations, activities and camps be flown at half-staff.  Appendix C, figure 4 is a sample ALARACT half-staff message.


h.  Release a message to all agencies involved in this plan to submit an after action report within 30 days of completion of their tasks.  Appendix C, figure 5, is a sample mass casualty AAR message.


i.  Develop, coordinate, and execute an annual exercise of this plan, to include COOP as part of the execution..  

1-11  Deputy Chief of Staff, G-4 (Logistics).


a.  Provide six (6) personnel of appropriate grade to serve on the Mass Casualty Response Team (MCRT) (See Chapter 5).


b.  As requested, coordinate actions required by the installation, with geographic responsibility for the incident site, to ship standard mortuary affairs collection and transfer point supplies and equipment to the incident site.  


c.  Direct search and recovery support of major military operations IAW AR 638-2, Care and Disposition of Remains and Disposition of Personal Effects.

1-12  Assistant Secretary of the Army for Financial Management and Comptroller.


As required, provide financial management guidance to the Army MACOMs designated as the executive agent and other Army organizations supporting the mass casualty operation.

1-13  Management Actions Directorate, Director of Management.  

Coordinate military air transportation to the incident site for the RLT through the Joint Operational Support Airlift Command, U.S. Transportation Command (USTRANSCOM).

1-14  Director of the Army Staff.

Coordinate with senior national leadership, the senior DoD representative, and the Army leadership regarding activities related to the incident.

1-15  Assistant Chief of Staff for Installation Management (ACSIM).


a.  Activate the Community and Family Support Center (CFSC) Operations Center as required (See Chapter 7). 


b.  Establish a primary, and alternate location, for a Family Assistance Center within the National Capital Region.  Be prepared to support a Joint Family Assistance Center.


c.  Coordinate the efforts of the American Red Cross, Army Emergency Relief, and other service agencies to support family members.  Request each agency establish their policy regarding emergency travel grants for family members within 12 hours of the time of incident.


d.  Headquarters, Installation Management Agency.


     
(1)  Conduct a search and recovery operation if an incident occurs on an Army installation.  If an incident occurs outside an Army installation, the commander will offer to assist the local civil authorities in conducting search and recovery operations; or, monitor the search and recovery operations when assistance is not required.



(2)  Assist family support efforts at the affected installation(s).  HQ, IMA will coordinate Army and DOD support to the installation(s).  (See Chapter 7).



(3)  Coordinate with installations to provide specific services to family members of casualties; i.e., billeting, access to Post Exchange/Base Exchange (PX/BX), transportation to/from hospital.



(4)  Establish a family members reception center near the installation or incident site, and provide personnel to man the center 24 hours a day.


(5)  Establish a family care team consisting of a chaplain, mental health specialists, legal counsel and family support center representatives to assist the surviving family members.

1-16  Chief of Public Affairs, Army (OCPA).


a.  AR 360-1, The Army Public Affairs Program (See paras 1-5, 1-7, 5-3, 5-20, 5-21, and Appendix A for pertinent guidance and complete list of Army and DoD references within this regulation).


b.  Public release of information on injured or deceased personnel (including names) will be made as soon as possible, within Privacy Act constraints, after the local casualty assistance officer has confirmed the next-of-kin has been officially notified.


c.  The DoD Principles of Information directs public affairs activities.  The most important principles concerning the release of information to the media and the public are "maximum disclosure with minimum delay" and "security, safety, accuracy, and propriety".  Early and full disclosure of all releasable information is essential to ensure the continuance of the Army's credibility and the public's support of the Army.  This principle does not override subordinate commands authority or responsibilities but should be followed by all concerned.   Referenced regulation outlines command responsibilities for public affairs and staff relationships; it also outlines authorities for direct communications and for release of information.  The provisions set forth within this regulatory guidance is in keeping with DoD's directives and intent and enhances Commanders' ability to do their job at all levels.  Prior unofficial publication of information (i.e., news reports, personal calls made by witnesses, etc.) does not constitute authority for official release.  


d.  In coordination with DoD, Combatant Commander, or MACOM Public Affairs Office (PAO), provide news release, which includes an initial description of the incident, Department of the Army NOK notification procedures, and the Army Incident Information 1-800 hot line number.  This release must be coordinated with the appropriate representatives as determined by OCPA and Office of the Assistant Secretary of Defense (Public Affairs) (OASD [PA]). Appendix C, figure C-10 is a sample news release.


e. Coordinate public affairs guidance and releases with the OASD (PA) or Combatant Commander PAOs for incidents in foreign countries.


f.  Issue public affairs guidance to the field.


g.  Based on circumstances and Public Affairs support available on site, the Chief, Public Affairs, in coordination with the DCS, G-1 will determine need to provide one (1) public affairs officer (MAJ/LTC) for the RLT.


h.  Liaison with the PAO responsible for the preparing mortuary and provide necessary information to the PCC.


i.  Provide statement and questions and answers (coordinated with Office of the Chief, Legislative Liaison [OCLL]) to the Chief, MCRT (1-800 information line), and to OASD (PA) for use with media and general public inquiry.  The "answers" will be provided by the subject matter experts from HQDA ODCS, G-1, U.S. Army Personnel Command (PERSCOM), Headquarters, Installation Management Agency (IMA), and other agencies as required.  Appendix C, figure C-6, contains a sample question and answer list.


j.  Conduct media operations and prepare media press conference statements for the senior Army leadership.

1-17  Chief, Legislative Liaison, Army (OCLL).


a.  Provide members of Congress with an initial description, the HQDA responses, and the update reports of the incident.  Include in the reports the Q&As developed for the MCRT, if appropriate.


b   Provide Protocol with the names and travel itinerary of Senators and Congressmen / women who will travel to the incident site or attend the arrival ceremony (if one is directed) at the affected installation(s).


c.  For incidents in foreign countries, the US Embassy may send one or more representatives to the incident site.


d.  Prepare and support ARSTAF to testify before Congress, if they are called to do so.

1-18  The Judge Advocate General, Army (OTJAG).


a.  Provide one (1) representative for the RLT.


b.  If the incident occurs in a foreign country, determine whether the members of the RLT are covered by the Status of Forces Agreement (SOFA) with that country, if one exists.  Although most SOFAs cover all members of the force present in the host country pursuant to their official duties, some agreements limit coverage to only those personnel present to further the purposes of that particular agreement or for another particular purpose.


(1)  If there is a SOFA, but the RLT is not covered by its terms, forward a memo to 

Office of the Assistant Secretary of Defense, International Negotiations and Regional Affairs (OASD/INRA) requesting they coordinate with the Department of State as necessary to achieve the required exchange of notes to accord the RLT with SOFA status.


(2)  If there is no SOFA, forward a memorandum to OASD/NIRA, requesting that office coordinate with the Department of State to secure SOFA-like protections, either by means of an appropriate exchange of notes or a “mini-SOFA.”  Often, status equivalent to that accorded administrative and technical staff UP Article 37(2) of the Vienna Convention on Diplomatic Relations may be secured for members of the RLT by means of a diplomatic exchange of notes.  Otherwise, privileges and protections will be secured pursuant to other arrangements, such as the “mini-SOFA,” found at Appendix C, figure s C-2 and C-3.


c.  Augment the legal assistance and claims office(s) at the affected installation(s).


d.  Act as proponent for action on all correspondence and inquiries from attorneys representing civilian contracted transportation.


e.  Send a message containing guidance to legal assistance officers, as appropriate,  in coordination with Casualty and Memorial Affairs Operations Center (CMAOC).


f.  Coordinate with OCAR for funding of the USAR Judge Advocates who will augment the legal assistance office(s) at affected installations or to provide legal assistance to affected families living in areas not located near military installations.


g.  Refer surviving family members to relief organizations/societies who have established funds from expected private donations for the purpose of assisting surviving family members.  Provide information to the MCRT.


h.  Determine the course of action concerning reimbursement of expenses incurred by the U.S. Army as a result of an incident.


i.  Coordinate with the lead investigative agency for a copy of the final (or collateral) investigation report and provide limited distribution to CMAOC for PNOK in accordance with applicable law and regulation..


j.  Provide a legal service officer for legal counsel at the Family Assistance Center to assist the surviving family members 

1-19  Armed Forces Medical Examiner (AFME).


a.  The AFME is responsible for the determination of the cause and manner of death for fatalities in exclusive federal jurisdiction, and in other jurisdictions according to Title 10 US Code 1471, Oct 99.


b.  Coordinate with the CMAOC on identification of remains (dental, DNA, fingerprints, etc.) based upon the severity of the incident.


c.  Provide AFME representatives at the disaster site and at the preparing mortuary to assist the RLT and MLT in addition to their primary medicolegal investigative responsibility.


d.  Determine place where medical examination and identification will occur.  Advise CMAOC of the place and address where ante mortem identification media (i.e. health and dental records) will be received.   Receive and store ante mortem identification records.  Locate and process DNA cards at the DoD Armed Forces Identification Laboratory (AFIDL), a division of AFME.


e.  Coordinate with the Federal Bureau of Investigation (FBI) for fingerprint identification support.

1-20  Surgeon General, Army (OTSG).


a.  Coordinate health and medical services area support, and provide short-duration medical assessments to Local, State, Federal and Defense agencies or Medical teams


b.  Provide one (1) Mental Health Officer, and, on order, deploy a Special Medical Augmentation Team-Stress Management (SMART-SM), if requested for the RLT.  Be prepared to deploy additional SMARTs such as Preventive Medicine (PM), Pastoral Care (PC), Burns (B) and Trauma (T).


c.  Provide one (1) Mental Health Officer, and on order deploy a SMART-SM, if requested for the MLT


d.  A SMART-SM consists of one (1) Psychiatrist (60W/60U), one (1) Clinical Psychologist (AOC 73B67), one (1) Social Work Officer (AOC 73A67), one (1) Psychiatric Nurse (AOC 66C), one (1) Mental Health NCO’s (MOS 91X), one (1) Hospital Chaplain (AOC 56A), and one (1) Occupational Therapy Officer (AOC 65A).


e.  Coordinate the evacuation of injured Army personnel from the initial civilian treatment facilities into the military health care system.


f.  Coordinate imminent death cases with PERSCOM as required.


g.  In coordination with the AFME, locate, alert, and task medical resources to augment the preparing mortuary.


h.  As a member of the AOC CAT Floor, provide updated information on status of casualties.  


i.  If the incident site is within the NCR, provide updated casualty information through LNOs located in nearby civilian and military medical treatment facilities. 


j.  If the incident site is within the NCR, coordinate with civilian medical treatment facilities on the release of information regarding status of casualties.


k.  Provide medical support to the Family Assistance Center to assist surviving family members.  Provide technical DNA expertise at the Family Assistance Center for collection of DNA. 

1-21  Chief of Chaplains, Army (OCCH).


 a.  Provide one (1) designated Chaplain and one (1) designated Chaplain Assistant for the RLT. 


b.  Provide one (1) Chaplain for the  MLT, if requested.


c.  Provide chaplain support to the members of the AOC, if the CAT is activated.


d.  Provide chaplain support at the Family Assistance Center to assist surviving family members.

1-22  Director of Army Safety.


a.  Coordinate and provide appropriate assistance to the National Transportation Safety Board (NTSB) and/or other military service in the incident investigation process IAW AR 95-30, Participation in a Military or Civil Aircraft Accident Safety Investigation.


b.  Provide safety advisors/technicians as appropriate to NTSB investigations.


c.  Direct the U.S. Army Safety Center (USASC) to conduct a Centralized Accident Investigation (CAI) for incidents, which fall under the purview of AR 385-40, Accident Reporting and Records.


d.  The Director, Army Safety may request the CSA appoint a general officer to serve as President of the CAI.

1-23  Chief,Army Reserves (OCAR).


a.  If an accident involves significant numbers of Army Reserve personnel or if the Army Reserve is a major player in the incident, be prepared to provide personnel to support the CAT in the AOC.


b.  Commander, U.S. Army Reserve Command (USARC).



(1)  Conduct health, dental, and fingerprint/palm print records search/retrieval for Army Reserve unit personnel involved in the incident through the Regional Support Commands.



(2)  The Regional Support Commands will forward retrieved health, dental, fingerprint/palm print records to the servicing Casualty Area Command by the fastest available means.



(3)  Provide all releasable information retrieved to OCPA, Media Relations, as soon as possible.



(4)  The Regional Support Commands should develop mass casualty incident plans that incorporate support to home stations in the event of a mass casualty incident involving deployed USAR units.

1-24  Chief, National Guard Bureau (NGB).  


a.  If an accident involves significant numbers of National Guard personnel or if the National Guard is a major player in the incident, be prepared to provide personnel to support the CAT in the AOC.


b.  Conduct health, dental, and fingerprint/palm print records search/retrieval for National Guard personnel involved in the incident through the State Area Commands.


c.  The State Area Commands will forward retrieved health, dental, fingerprint/palm print records to the servicing Casualty Area Command by the fastest available means.


d.  Provide all releasable information retrieved to OCPA, Media Relations, as soon as possible.


e.  The State Area Commands should develop mass casualty incident plans that incorporate support to home stations in the event of a mass casualty incident involving deployed ARNG units.

1-25  Commander, U.S. Army Personnel Command (PERSCOM).


a.  Provide casualty information and updates throughout the notification process to the PCC, the Office of the Chief of Public Affairs (Media Relations), and the MCRT.  The frequency of the reports will be determined by the CAT Team Chief. 


b.  Provide a description of the standard casualty notification process as part of the sample question and answers in Appendix C.


c.  Provide supplemental guidance on retainability of casualties in the U.S. Army for the physical disability agency.


d.  Provide one (1) administration NCO (SSG/SFC) for the RLT. 


e.  Provide one (1) Memorial Affairs Officer to the RLT (See Chapter 3).


f.  Provide a designated officer or civilian of appropriate grade to serve as the Leader of the Mortuary Liaison Team (MLT).  See Chapter 4-4 of this document for explanation of responsibilities. 


g.  Provide one (1) Memorial Affairs Officer to the MLT (See Chapter 4).



h.  Provide one (1) administration NCO (SSG/SFC) for the MLT. 


i.  Provide Mortuary Affairs NCO for the Mortuary Affairs section of the MLT. 


j.  Coordinate with the PCC to acquire two (2) Mortuary Affairs Specialist from the 49th STB, Fort Lee, VA for the Mortuary Affairs section of the MLT. 


k.  Coordinate with the PCC to acquire two (2) Personal Effects Specialist from the 49th STB, Fort Lee, VA for the Mortuary Affairs section of the MLT. 


l. Provide three  (3) officers (MAJ/LTC) or civilian equivalent for PCC (3 shifts, 24-hour coverage) representing PERSCOM.


m. Provide three  (3) administration NCOs (SGT/SSG) and three (3) administration specialists (E4/E5) for PCC (3 shifts, 24-hour coverage).  Coordinated by TAPC-ALP-M.


n.  Provide four (4) personnel of appropriate grade to serve on the MCRT (See Chapter 5).


o.  Direct all affected CACs to augment their operations center.


p.  Notify AFME to respond to the mishap site or to coordinate post mortem examination with local or foreign medical authorities with primary jurisdiction over the incident site.  Provide the AFME with a list of suspected casualties’ name, social security number (SSN), and date of birth to facilitate prompt identification.


q.  Commander, U.S. Army Reserve Personnel Command (AR-PERSCOM).



(1)  Conduct health, dental, and fingerprint/palm print records search/retrieval for Army Reserve (excluding Troop Program Unit members) and Army Retiree personnel involved in the incident.



(2)  Coordinate with the National Archives, Records Administration, and VA Record Center for retrieval of available records for any veteran involved in the incident.



(3)  Forward retrieved health, dental, fingerprint/palm print records to the Chief, MLT, at the preparing mortuary by the fastest available means.



(4)  Provide all releasable information retrieved to OCPA, Media Relations, as soon as possible.


r.  In coordination with the Director of Military Personnel Management, develop a plan to reconstitute the unit affected by the incident.


s.  CMAOC will provide additional policy and procedural guidance for the casualty and mortuary affairs programs to the affected CACs and unit commanders.  Guidance will be provided concerning the disposition of remains and personal effects, escorts for remains, family funeral travel, notification and assistance.  


t.  PERSCOM will be prepared to assume the roles and responsibilities of the Army G-1, or portions thereof, in the event the incident site is within the Pentagon that renders the Army G-1 non-operational.  Assume this responsibility until relieved by the G-1, or designated representative.


u.  Develop a support plan to assume the roles and responsibilities of the Army G-1 and submit to Army G-1, DAPE-PRO-PCC, within 120 days of approval of this plan, and then update annually, thereafter (NLT 15th of each subsequent October).

1-26  Commander, U.S. Army Military District of Washington (MDW).


a.  When directed, have air transportation availableat Davison Army Airfield, Ft. Belvoir to transport the RLT with equipment, within six (6) hours of notification by the PCC during normal duty hours and ten (10) hours of notification during non-duty days.


b.  Prepare a mass casualty support plan in the event the incident site occurs in the NCR.  Provide a copy of this support plan to the Army G-1, DAPE-PRO-PCC within 120 days of approval of this plan and then annually, thereafter (NLT 15th of each subsequent October).


c.  In the event the incident site occurs within the NCR and outside an Army installation; MDW will offer to assist the local civil authorities in conducting search and recovery operations; or monitor the search and recovery operations when assistance is not required.   

1-27  Commander, Forces Command (FORSCOM).



a.  Develop a contingency plan to support mass casualty incidents, which enables the deployment of a mortuary affairs company or team (as appropriate) to the incident site within six (6) hours of receipt of notification from the AOC CAT.


b.  Be prepared to deploy a medical assistance team to the incident site within six (6) hours of a request by the HQDA RLT to augment the local military medical treatment facility(ies) (MTF) treating injured Army personnel.  The specific requirement will be determined by the OTSG representative on the RLT and forwarded through the AOC CAT.


c.  Be prepared to provide regular and dental x-ray equipment and operators to the preparing mortuary, as determined by the AFME and forwarded through the AOC CAT to FORSCOM.    


d.  Be prepared to deploy one (1) combat camera/visual information crew to the incident site within ten (10) hours of notification from appropriate Combatant Command to support the RLT.  


e.  Be prepared to assume the roles and responsibilities of the ARSTAF, or portions thereof, in the event the incident site is within the NCR that renders the ARSTAF non-operational.  Assume this responsibility until relieved by the CSA, or his designated representative.


f.  Develop a support plan to assume the roles and responsibilities of the ARSTAF and submit to Army G-1, DAPE-PRO-PCC, within 120 days of approval of this plan, and then update annually, thereafter (NLT 15th of each subsequent October).

1-28  Commander, U.S. Army Medical Command (MEDCOM).  


a.  Be prepared to provide pathologists, dentists, and radiologists to augment the preparing mortuary for the purpose of the medicolegal investigation.  The specific requirement will be determined by the AFME and forwarded through the AOC CAT to MEDCOM.


b.  Be prepared to expand military medical operations to support significant numbers of injured personnel.

1-29  Commander, U.S. Army Criminal Investigation Command


a.  Per AR 195-1, Army Criminal Investigation Program, and AR 195-2, Criminal Investigation Activities, and AR 525-13, Antiterrorism,investigate or provide investigative assistance and support to the lead federal investigative agency if criminality is suspected/identified.  Assistance or support will be consistent with Presidential Decision Directive 39 (PDD 39), DoDD 5525.5, DoD Cooperation with Civilian Law Enforcement Officials, and DoD 5525.7, Implementation of the Memorandum of Understanding Between the DoJ and DoD Relating to the Investigation and Prosecution of Certain Crimes.


b.  Be prepared to deploy a team of agents (number of agents determined by HQUSACIDC) to conduct and assist in criminal investigations and coordinate with the RLT. 


c.  Provide one (1) Forensic Science Officer (FSO) for the RLT.


d.  Coordinate and assist the Armed Forces Medical Examiner (AFME).


1-30  Commander-in-Chief, U.S. Transportation Command (USTRANSCOM).


a.  Refer to the DOD Aircraft Manifest Policy and the Aviation Disaster Family Assistance Act Plan on guidance for acquiring a manifest for contracted civilian aircraft.  If the aircraft crashes outside the U.S., and the aircraft has civilians on board, the manifest must also be provided immediately to the Department of State Operations Center.  The manifest should be marked "FOR OFFICIAL USE ONLY".   (See Appendix A, Section V for website address of the above mentioned documents).


b.  If the incident occurs outside of the U.S. and AMC aircraft are used to transport the RLT, be prepared to coordinate with the Department of State to obtain appropriate overflight and landing clearances.


c.  Obtain the weight of troops and cargo on USTRANSCOM owned or contracted vessel and provide this information to the NTSB (space aviation incidents to the Federal Aviation Administration (FAA) Operation Center; ground, rail, and water incidents to the National Disaster Center) and the AOC CAT.


d.  Obtain from the appropriate Combatant Commander or MACOM the sequence of events for the initial movement to the incident; i.e. the processing and the loading of personnel and equipment onto the vessel.  Provide information to the NTSB and the AOC CAT.


e.  Provide transportation to ship remains from the incident location to the preparing mortuary.  


f.  Provide aeromedical evacuation to move injured Army or other service personnel to the nearest capable military MTF.

1-31  Headquarters, U.S. Air Force (USAF).


a.  Augment the preparing mortuary, as required.


b.  Provide a temporary command and control center at the preparing mortuary for use by the MLT.  Also provide billeting, mess, transportation, and other support as needed.


e.  Air Mobility Command (AMC).


(1)  AMC's role is to investigate accidents of Air Force aircraft to determine probable cause and make recommendations to prevent future accidents.


(2)  AMC investigations on foreign soil are conducted in accordance with NATO Standardization Agreements (STANAG), Status of Forces Agreements (SOFA), or bilateral agreements with the host nation, as appropriate.  AMC may also petition the NTSB to participate in any international investigation involving an AMC contract carrier.


(3)  The AMC POC is the Flight Safety Division, Scott AFB, Illinois.  Phone number is commercial (618) 256-3522, DSN 576-3522; Emergency Actions Desk 24-hour number is (618) 256-3325, DSN 576-3325.  (See paragraph 8-3).

1-32  Federal Bureau of Investigation (FBI).  


a.  Request that the FBI be prepared to provide a Disaster Assistance Team to the preparing mortuary to assist in identification of remains, under the guidelines outlined in DoD 7000.14R, para. 030202 and the Economy Act, 31 USC 1535.  The AFME is the point of contact with FBI in mass fatalities of active duty personnel.


b.  The FBI Disaster Team should be provided with a list of names (from the agency having direct knowledge of the victims of all possible victims for a search of their files for antemortem fingerprints.  The name list should include the complete name, along with any aliases, including maiden names, date and place of birth, sex, Social Security Account numbers, and any other identifying data.  During regular work hours, this information should be faxed to FBI Headquarters, Forensic Analysis Section, Washington, DC, and the CJIS Division, Special Processing Center, Clarksburg WV.  During non-work hours, it should be faxed to the Strategic Information and Operation Center, FBI Headquarters.


c.  Services of the FBI Disaster Squad should be requested telephonically to the following:


(1)  Forensic Analysis Section, Section Chief.


(2)  Latent Print Unit, Unit Chief.

    
(3)  Strategic Information and Operation Center.  


d.  After notifying the Services of the FBI Disaster Squad by telephone, a written request should be submitted to the following:



Director



Federal Bureau of Investigation




Attention:  Forensic Analysis Section




Pennsylvania, Avenue, NW




Washington, D.C. 20535-0001

e.  Request FBI address media queries on the criminal activity of individuals involved in or connected with the incident or provide releasable information to OCPA, or OSD-PA, as appropriate.

1-33  Department of State.


a.  If an incident occurs in a foreign country, process a request from the Army to enter the foreign country to identify, observe and/or assist authorities responsible for recovery operations.


b.  Request that foreign country public hearing reports on the incident be forwarded via message to DA, Washington, D.C.//DAPE-PRO-PCC/DAJA-ZD/SAGC/SAPA-LL/DAMO-ODOM/DALO-TST//.


c.  Request appropriate overflight and landing clearances as necessary

Section 3

Coordinating instructions.
1-34  Administrative.


a.  The point of contact for this plan is the Chief, Operations Division  (DAPE-PRO), ODCS, G-1, HQDA. 


b.  Upon execution of this plan, the point of contact is the Director, Army Operations Center.


c.  Upon notification by the Director, AOC, the battle staff roster for the AOC CAT and PCC will be activated.


d.  The ODCS, G-3 will develop, coordinate, and execute an annual exercise of this plan.  All affected agencies will participate.


e.  Agencies providing personnel for the RLT, MLT, and MCRT primary and alternate site must provide a current list of team members to the DAPE-PRO-PCC, ODCS, G-1 (Room BF727, Army Operations Center, Pentagon) upon approval of this plan.  This roster will be updated annually, or as changes occur.


     (1)  Team membership will be for a minimum of one year.


     (2)  Upon assignment, members will remain on teams until 90 days prior to permanent change of station.


     (3)  Agencies must also designate an alternate for each position and provide that information to the PCC.

1-35  After Action Reports.
All agencies having responsibilities in this plan are requested to submit an AAR to the ODCS, G-3 within 180 days of completion of their tasks.  A sample AAR is in appendix C, figure C-5.

1-36  Training.


a.  The ODCS, G-3 will develop a training package for the execution of this plan.  All affected agencies will participate in the training.


b.  The ODCS, G-1 will develop, in coordination with CMAOC, a training package for the RLT, MLT, and MCRT.


c.  Annually, selected personnel from the AOC CAT, CMAOC, RLT, MLT, MCRT, CFSC, NTSB, the community, and the supporting agencies will participate in an exercise designed to evaluate:


     (1)  If members of the teams have the required skills, knowledge, and equipment  to perform the mission.


     (2)  Accountability of personnel, possession of credit cards, passports, and currency of inoculations, as required, of the RLT and MLT.


(3)  Effectiveness of the Battle Staff Roster and other supporting organizations.


d.  Semi-annually, an unannounced telephone call up will be conducted to test the ability of AOC CAT, RLT, MLT, and MCRT members to respond in a timely manner, as determined by the response indicated within each chapter for each team.


e.  Agencies supporting the plan will release assigned personnel to participate in team training.
	Location of Crash
	Vessel/Craft/Vehicle Type
	Potential Investigation Lead Federal Agency2
	Ownership 
	Percentage of Army Personnel
	Impacted Civilians or Civilian Property 
	Consequence Management
	DOD POC for Consequence Management

	
	
	
	
	
	
	
	

	U. S. Territory, State or Possession1
	Aircraft
	NTSB 
	Civil Agency
	Civilian Crew and up to 100% Army passengers
	No
	Local >State >FEMA3
	DOMS>CBT CDR>DCO

or Component Command owning vessel/craft/or vehicle

	
	Marine
	USCG/NTSB
	
	
	
	
	

	
	Rail
	NTSB
	
	
	
	
	

	
	Wheeled Vehicle
	NTSB 
	
	
	
	
	

	
	
	
	
	
	
	
	

	U. S. Territory, State or Possession1
	Aircraft
	NTSB 
	Civil Agency
	Civilian Crew and up to 100% Army passengers
	Yes
	Local >State >FEMA
	DOMS>CBT CDR>DCO

	
	Marine
	USCG/NTSB
	
	
	
	
	

	
	Rail
	NTSB 
	
	
	
	
	

	
	Wheeled Vehicle
	NTSB 
	
	
	
	
	

	
	
	
	
	
	
	
	

	U. S. Territory, State or Possession1
	Aircraft
	NTSB/DOD service owning aircraft
	DOD
	Any percentage
	Yes
	Local >State >FEMA
	DOMS>CBTCDR>DCO

Component Command

	
	Marine
	USCG/NTSB
	
	
	
	
	

	
	Rail
	NTSB 
	
	
	
	
	

	
	Wheeled Vehicle
	NTSB 
	
	
	
	
	

	
	
	
	
	
	
	
	

	U. S. Territory, State or Possession1
	Aircraft
	NTSB/DOD service owning aircraft
	DOD
	Any percentage
	No
	Local >State >FEMA3 
	DOMS>CBTCDR>DCO3

or DOD service owning the vessel/craft/vehicle

	
	Marine
	USCG/NTSB
	
	
	
	
	

	
	Rail
	NTSB
	
	
	
	
	

	
	Wheeled Vehicle
	NTSB
	
	
	
	
	

	
	
	
	
	
	
	
	

	U. S. Territory, State or Possession

(DOD Federal  Property)
	Aircraft
	DoD Service owning vessel/craft/vehicle
	DOD
	Any percentage
	No
	FPS>Component command4
	CBT CDR > DCO>Component command owning vessel/craft/vehicle

	
	Marine
	
	
	
	
	
	

	
	Rail
	
	
	
	
	
	

	
	Wheeled Vehicle
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Foreign Country
	Aircraft
	Foreign Government/NTSB/State Department Lead
	Civilian Contractor
	Civilian Crew and up to 100% Army passengers
	N/A
	Local Foreign Government
	JS>CBT CDR 



	
	Marine
	
	
	
	
	
	

	
	Rail
	
	
	
	
	
	

	
	Wheeled Vehicle
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Foreign Country
	Aircraft
	Foreign Government/State Department Lead
	DOD
	Any percentage
	N/A
	Local Foreign Government
	JS>CBT CDR > Component command vessel/craft/vehicle

	
	Marine
	
	
	
	
	
	

	
	Rail
	
	
	
	
	
	

	
	Wheeled Vehicle
	
	
	
	
	
	


1The Federal Protective Service responds locally to accidents or incidents occurring on Federal Property.

2The NTSB is presumed to be the lead federal agency for occurrences within its jurisdiction.  The NTSB surrenders lead status only when the Attorney General advises the NTSB that the circumstances reasonably indicate the accident may have been caused by an intentional criminal act. The Department of Justice assigns lead responsibility for operational response to the Federal Bureau of Investigation (FBI).  Within that role, the FBI operates as the on-scene manager for the Federal Government.  It is FBI policy that crisis management (measures to identify, acquire, and plan the use of resources needed to anticipate, prevent, and/or resolve a threat or act of terrorism) will involve only those Federal agencies requested by the FBI to provide expert guidance and/or assistance, as described in the Presidential Decision Directive-39 Domestic Deployment Guidelines (classified) and the FBI WMD Incident Contingency Plan. 

3Local >State >Federal agencies could determine a DoD response is more appropriate.  Response could be made by the DoD Service owning the vessel, craft, or vehicle or the DoD service component with significant casualties.  The appropriate Service component command would then respond.

4Small installations may have mutual support agreements with their local communities.

Figure 1 – 1

Transportation Crash  Matrix

Figure 1-2, Chart A - NTSB Aviation Crash Scale

The NTSB Federal Family Assistance Plan for Aviation Disasters, 1 August 2000, is written with three possible crash scales supporting organizations should consider in their development of supporting plans and assets allocation calculations. 

	
	DESCRIPTION

	Crash Scale 1
	This involves an aviation crash that involves 100 or fewer passengers and crew who are either fatalities or require medical assistance.

	Crash Scale 2
	This involves an aviation crash that involves 101-200 passengers and crew who are either fatalities or require medical assistance.

	Crash Scale 3
	This involves an aviation crash that involves 201 or more passengers and crew who are either fatalities or require medical assistance.


Figure 1-2, Chart B - Manpower Planning Guidance

Person(s) must have decision-making authority or have access to those who do and must be knowledgeable about the structure of their organization. 

	AGENCY
	Crash Scale 1
	Crash Scale 2
	Crash Scale 3

	NTSB
	2
	2
	2

	Airline
	2
	2
	3

	ARC
	1
	2
	3

	HHS
	0
	0
	0

	DOS
	*
	*
	*

	FEMA
	#
	#
	#

	DOJ
	#
	#
	#

	DOD
	$
	$
	$

	Local Government
	2
	3
	4


* Person required if foreign (non-U.S.) personnel are on the flight and additional personnel required if it is an international flight

# Required only if having a role in operation and additional personnel required if organization has a large role

$ Required if carrier is chartered military flight

Chapter 2

Army Personnel Contingency Cell (PCC)

2-1  Mission.


a.  Provide the Army G-1 a crisis management facility.  


b.  Issue Army G-1 guidance.  


c. Monitor and coordinate the activities of the RLT, MLT, MCRT, CMAOC, and CFSC. 


d.  Prepare information updates through the Army G-3 to the senior Army leadership.

2-2  Organization.

a.  The Chief, Operations Division (DAPE-PRO) supervises PCC operations.  The PCC consists of representatives of selected Army G-1 staff and PERSCOM, who will act as liaison to assist in coordinating actions through their respective agencies.  (See figure 2-1)


b.  Upon activation, the PCC is operational 24 hours a day, seven (7) days a week, in room BF727 of the Army Operations Center (AOC), Pentagon, three (3) shifts per day.

2-3  Tasks.


a. Establish procedures to ensure the prompt identification and notification of PCC augmentation personnel.  Maintain a current battle staff roster of selected staff agencies.


b.  Maintain updated Emergency Notification rosters for the Army G-1 staff to assist in accountability in the event the incident site is in the NCR.  Roster should contain employee full name, rank, name of spouse (if applicable) local home address, local home phone number, and cell phone number.

b.  Upon notification by the Director, AOC, activate the battle staff roster for the PCC.


c.  Notify CMAOC, AFME, and the CFSC of a mass casualty incident.


d.  Establish accountability procedures for the ARSTAF in the event the incident site is within the NCR and provide status reports through the Army G-3 to the Senior Army Leaderhip.


e.  At the direction of the G-1, or designated representative, supervise the activation of the RLT, and the MCRT.  Coordinate with CMAOC on the activation of the MLT.


f.  Recovery Liaison Team (RLT) (See Chapter 3 for additional information).



(1)  The PCC will process official passport applications for RLT members upon their appointment to the team and store the passports in the PCC, except for those whose duty requires frequent use.  For travel to a foreign country, the PCC will coordinate with the U.S. Defense Attache's Office (DAO) to obtain entry approval, to include issuance of a plane-side visa.  PCC will also maintain a laminated badge designating personnel as members of the RLT, which will be issued to members at time of departure.



(2)  The PCC will arrange for transportation to the incident site by the most expeditious means.




(a)  The preferred means of travel will be military aircraft.  The PCC will call the Staff Management and Services Division, DM, to request military air transportation.  After duty hours, the PCC will call direct to the CAASO.




(b)  If commercial air is used, the PCC will request tickets from the U. S. Army Service Center for the Armed Forces (USASCAF) located in the Pentagon. After duty calls require the use of a code which the PCC will obtain from the Carlson Travel Agency.  



(3)  Ground transportation to Andrews AFB/airport will be requested through the DOD motor pool. 



(4)  The PCC will determine any unique requirement for clothing and equipment (e.g. cold weather gear) for the RLT and request it through the Installation Management Agency (IMA) to North East Regional Office (NERO)  Plans and Operations Division, Fort Monroe, to the appropriate installation within the National Capital Region (NCR), who will deliver items to Andrews AFB.



(5)  The PCC will instruct RLT members to assemble at a specified location, with baggage ready to deploy, for a final deployment briefing and issuance of passports and travel orders prior to departure for the airport.


g.  Assist the RLT Leader in coordinating the deployment of the RLT with appropriate representatives of staff agencies outside of the Department of the Army.  Some of these agencies and coordination required are described below.


(1)  Department of State.  Coordinate with the Department of State if an incident occurs in a foreign country.


(a)  Contact the Department of State's Operation Center 24-hour telephone number at (202) 647-1512.


(b)  Request the Department of State seek the host government's permission for a military team to deploy to the incident site to support recovery operation.  The Department of State will contact the American embassy which in turn will contact the foreign officials.  The embassy will obtain permission from the foreign country for the RLT to be admitted to the foreign country.


(c)  Provide the name of the RLT Leader along with the number and composition of the team.  


(d)  Request the name of the Assistant Secretary of State for the particular country.  Also request the Department of State provide the following additional information:


1.  Name, address, and local phone number of the American Ambassador and the military attaché.


2.  If there is an American Consul located in a city near the incident site, request the consul's name, address, and phone number.


(e)  As coordination is being done with the State Department, also contact the Army Attaché in the Defense Attaché’s Office in the embassy.  The Army Attaché can begin coordination within the embassy to obtain country clearance and plan support for the team.


(f) The PCC will also request the Department of State provide the RLT Leader a list of names, titles, addresses, and phone numbers of officials with whom to coordinate. These officials should include, but not be limited to, the appropriate national level personnel to include Minister or Secretariat Staff, state or country officials, and local government officials representing the town or city near or at the incident site.


(g)  Once coordination is complete and permission granted for the RLT to enter the foreign country, the PCC will provide the Department of State with the team's itinerary.  The Department of State will notify the Ambassador that the team is arriving and provide him with the team's itinerary and any logistical support requirements they might have.


(h)  Subsequent to the request to the Department of State, the International Security Affairs or International Security Policy Deputy Assistant Secretary of Defense, as appropriate, should be notified.  See appendix D, figure D-1 for telephone numbers. 


(2)  National Transportation Safety Board (NTSB).  Coordination will be required if an incident occurs in a foreign country or international waters.


(a)  The PCC will contact the appropriate office at the NTSB.  


(b)  The PCC will inform the NTSB who the team leader is on the RLT and provide the team composition to include phone numbers.  The PCC will also state the mission of the team

which is to support the recovery and evacuation of remains, personal effects, and accountable military items (see paragraph 3-1).  The PCC will obtain the names of the NTSB investigation personnel deploying to the incident site and their itinerary and will provide this to the RLT.


(3)  Chief, Flight Safety Division, Air Mobility Command (AMC).  Coordination will be required if the aircraft involved in the incident is an AMC aircraft.  Obtain the names of AMC's safety board investigators assigned to cover the incident and provide them to the RLT.  


h.  Mortuary Liaison Team (MLT)(See Chapter 4 for additional information).  PCC will request ground transportation from the DOD motor pool for travel to Dover AFB if it is the preparing mortuary.  If not, it will arrange transportation to the preparing mortuary involved by the most expeditious means.


i.  Mass Casualty Response Team (MCRT)(See Chapter 5 for additional information).  The PCC will notify the ARSTAF agencies to stand-up and equip the MCRT site.


j.  The PCC will process TDY orders for the RLT and coordinate with CMAOC for the MLT.


k.  The PCC will coordinate transportation for the RLT and through CMAOC for the MLT.


l.  The PCC will coordinate with DAO to assist in obtaining appropriate communications equipment for the RLT and back brief the Defense Intelligence Agency.


m.  The PCC will coordinate through the Army G-3 to task, as appropriate, MACOMs for additional personnel assets as requested by the RLT and MLT.


n.  All agencies will ensure initial releasable information and updates on the incident and related matters are passed immediately to OCPA and other appropriate PAOs.  PCC members will refer all media calls to the OCPA representative in the PCC, to OCPA, or to the appropriate PAO.


o.  The PCC will keep a log of ongoing actions and a folder containing situation reports (SITREPs) from the RLT and MLT.


p.  In the event the PCC becomes non-operational, to include the alternate location, be prepared to shift the PCC mission to the PERSCOM Operations Center.  If the PERSCOM Operations Center is non-operational, be prepared to shift the PCC mission to the FORSCOM Operations Center.


q.  The PCC will coordinate the development of a training package for RLT and MLT team members.

Chapter 3

Recovery Liaison Team (RLT)
Section I

General.
3-1  Mission.


a.  Represent Headquarters, Department of the Army, at the incident site.


b.  Establish a working relationship with the authority in charge of the incident site; i.e. the geographical commander, the head of a foreign government agency, the NTSB Investigator in Charge, the President of the AMC Safety Investigation Board, AFME, or other agencies depending on the location and nature of the incident.


c.  For events outside the United States, determine the location and status of injured Army personnel.


d.  Support the plans of the commander responsible for recovery and evacuation of remains, personal effects, and accountable military items.


e.  Establish a working relationship with the geographic commander’s Disaster Mortuary Response Team (DMART).

3-2.  Organization.


a.  The RLT will normally be led by ADCS, G-1, or an officer of appropriate grade.  


b.  The team will consist of the following members:


(1)   Team Leader (Army G-1).


(2)
  Deputy Leader  (Army G-1).


(3)  Mortuary Affairs Officer (PERSCOM).  


(4)  Based on circumstances and Public Affairs support available on site, the Chief, Public Affairs, in coordination with the Army G-1 will determine need to provide one (1) public affairs officer (MAJ/LTC) for the RLT.


(5)  OTJAG Representative.


(6)   USACIDC Forensic Science Officer.


(7)  Chaplain (OCCH).


   Mental Health Officer (OTSG).


(9) Administrative NCO (PERSCOM).


c. The RLT will report directly to the G-1.


d.  Local commander responsible for the recovery and evacuation of remains is responsible for securing workspace for the RLT in coordination with the RLT Deputy Leader.  Potential support requirements may include billeting, transportation, and communication support.


e.
Team members are responsible for bringing such supplies and equipment as are necessary to accomplish their duties.


f.
Agencies tasked to participate on the RLT will designate a principal team member as well as an alternate member who will serve on the team in the event the principal member is not available.  Selected team members will remain on the team until 90 days prior to permanent change of station.  The agency will select a new member and conduct proper battle hand-off during the 90-day window.


g.  Members on the team will be prepared to travel from the Pentagon within six (6) hours of notification by the PCC during normal duty hours and ten (10) hours of notification during non-duty days.

Section II

Tasks.
3-3. Initial Coordination.


a.  The RLT Leader will effect initial coordination and take appropriate action based on the location of the disaster.  The team leader may choose to have the PCC Team Chief accomplish some or all of the initial coordination described below.


b.  United States.  For incidents within the United States, DOMS, PCC, AFME, and local commanders will make initial coordination.


c.  Outside of the United States.


(1)  Department of State.


(a)  The Department of State will obtain permission for the RLT to enter a foreign country to assist in coordinating recovery of remains of U.S. Army personnel.


(b)  The State Department Operations Center will coordinate with the U.S. Embassy in the foreign country to seek approval for the RLT to enter the country.  The Senior Watch Officer's 24-hour number is (202) 647-1512.  The Watch Officer must be informed of the team's mission and composition.  The Watch Officer will be provided the PCC phone numbers: PCC (703) 693-7720, DSN 223-7720.  The Watch Officer should identify the in-country POC in the U.S. Embassy and their phone numbers.


(c)  Once approval is received from the State Department and a POC in country is known the RLT leader will coordinate arrangements for reception and initial briefings on the incident.


(d)  The appropriate Department of State Regional Bureau and their DoD counterparts will be involved in supporting the effort.  Phone numbers of all appropriate officials are in appendix D, paragraph D-1.


(2)  Combatant Commander.  Combatant Commander's are responsible for U.S. forces in their theater of operations and will maintain casualty response plans to react to mass casualty incidents. 


(a)  The Combatant Commander’s or Army Service Component Commander's (ASCC) staff will coordinate with the foreign agencies involved.  The RLT will coordinate with the Combatant Commanders's/ASCC’s staff so the U.S. military response effort is unified and well coordinated.


(b)  Phone numbers of Combatant Commanders and ASCC are in appendix D, paragraph D-2.  The Army Operations Center Switchboard at (703) 697-0218 can place the call.


(3)  National Transportation Safety Board (NTSB).  The NTSB represents the U.S. government when a U.S. registered or chartered vessel is involved in an accident.  It also may conduct the investigation of U.S. manufactured aircraft owned by a foreign carrier if the foreign country so chooses.  Their role is to investigate the cause (See paragraph 8-1).  It is important to coordinate with NTSB.  NTSB will be at the scene of the accident and will be the U.S. Government's spokesperson concerning the nature and cause of the accident and progress of the investigation.  The NTSB may also seek military support (MSCA) during an investigation of a mass casualty event through DOMS.


(a)  Aircraft.  If a civilian charter aircraft is involved, coordinate with the Chief, Major Investigations Division, Office of Aviation Safety, through the NTSB Communications Center  at (202) 314-6290.  


(b)  Ship.  If a ship is involved, coordinate with the Chief, Major Investigations Division, Office of Marine Safety, through the NTSB Communications Center at (202) 314-6290.  


(4)  Commercial Air Carrier.  Contact the commercial air carrier if a chartered aircraft was involved to determine their response effort and to obtain the manifest.  Recent federal legislation has placed responsibility for initial contacting of family members on the airlines.  Coordination with the civil carrier is imperative.

3-4  Tasks at the incident site.


a.  Identify the key people the RLT will be working with at the site;  i.e. the Combatant Commander’s/ASCC and/or MACOM's senior representative, the senior representative of the DMART, the AMC Safety Investigation Board President, the NTSB Investigator in Charge, local law enforcement officials, local political leaders, fire department officials, etc.


b.  If the incident occurred in a foreign country, notify the U.S. ambassador upon arrival and make contact with key US embassy officers.


c.  Request to see the incident site from the officials in charge in order to obtain a first hand assessment of the magnitude of the situation.


d.  In coordination with the Combatant Commander's and/or ASCC's mass casualty response team, determine the magnitude of the recovery operation and the additional personnel and resources, which will be required to search for and recover the remains.  Coordinate additional requirements with Army G-3.  Let foreign officials know that these resources are available to them at no cost.


e.  Determine the number of injured Army personnel and their treatment location.


f.  Send daily SITREPs to the PCC at 2100 hours local time with information current to 1900 hours local time.  A sample/initial report is at appendix C, figure C-8.


g.  If a disagreement arises between foreign official(s) and team members, coordinate with HQDA to work the issue through DoD and the Department of State.

Section III

Team Member Duties

3-5  Leader, Recovery Liaison Team (RLT).

a.  The RLT Leader will normally be the ADC, G-1, or officer of appropriate grade. 


b.  If the incident occurred in a foreign country, the RLT Team Leader is the RLT’s primary liaison officer with the US Ambassador or Chief of Mission.


c.  The RLT Leader will begin initial coordination and take appropriate actions based on the location of the disaster as described in paragraph 3-3.  (The Team Leader may choose to have the PCC Team Chief accomplish some or all of the initial coordination).


d.  The Team Briefing.  The RLT Leader should cover the following items with the team.


(1)  Each team member must understand the mission and critical elements of diplomacy, international relations and public sensitivity in dealing with the situation in a foreign country or local and state jurisdiction in the United States.  Team members must not apply pressure on local people.  If disagreements develop, they will inform the chain of command immediately.


(2)  Each team member must be prepared to render assistance within the member's area of expertise as requested by the host nation/local officials.


(3)  The responsibility of the team is to establish a sound working relationship and to enhance a cooperative atmosphere with foreign or local officials.  The team's efforts must adhere to the agreement with the foreign country expediting the return of the remains to the United States.


(4)  The team leader must emphasize to the team members that the United States does not have the lead in foreign countries and that the host nation is responsible for the operation. Similarly, the Team Leader must emphasize that local authorities have the lead for incidents occurring domestically (see Figure 1-1, Transportation Crash Matrix).


(5)  Team members will refer without comment all media inquiries to the team's PAO.


(6)  Team members will maintain daily logs for preparation of an after-action report.


e.  The RLT Leader will direct actions of the team at the incident site as described in paragraph 3-4.

3-6  Deputy Leader, Recovery Liaison Team.


a.  Operate a forward operations center.


b.  Brief all new incoming team members on the mission and administrative details.  If the incident is in a foreign country, the SITREP should be provided to the US Embassy.


c.  Act as liaison with host country agencies, Combatant Command/ASCC/MACOM, and any other agencies involved in the incident.


d.  Establish an itinerary of the visit and brief visiting senior Army leadership at the incident site.


e.  Maintain control of all reports by establishing a clearing system.


f.  Keep the team leader informed on personnel and logistical issues.


g.  Maintain contact with CMAOC and the PCC.  Provide SITREP to the PCC daily at 2100 hours local time with information current up to 1900 hours local time.


h.  Keep a record of expenses incurred at the incident site by the RLT.


i.  Supervise completion of the RLT after action report.


j.  Coordinate force protection issues with U.S. Embassy.


k.  Serve as site safety coordinator to address issues such as country/site unique safety requirements (e.g., UXO, HAZMAT, biological hazards, decontamination, etc.), vehicle/equipment operation (e.g., personnel protective clothing and equipment), weather, fatigue, risk management, and emergency procedures for the team.

3-7 Mortuary Affairs Officer, Recovery Liaison Team.  


a. Upon being advised of the event, the mortuary affairs officer will contact the appropriate geographic commander's Joint Mortuary Affairs Officer (JMAO) and determine the status of the current recovery operation, additional resource or support requirements. 


b. At the recovery site coordinate with the local DMART or recovery team leader to monitor recovery operations.  Maximizes recovery efforts and subsequent identification of remains and disposition of personal effects by ensuring compliance with established joint procedures. 

3-8 Public Affairs Officer, Recovery Liaison Team.


a.  Upon being advised of the incident, the HQDA CPAO will determine which PAO activity has geographic responsibility of the site and initial coordination described below.


(1)  Foreign Country.  Contact the Chief of Public Affairs for the U.S. unified command having operational-area responsibility of the incident site.  Determine whether PAO has contacted the Department of State for the names, telephone and fax numbers of the PAO and Press Officer for the U.S. embassy in the host country.  


(2)  United States.  The HQDA CPAO should contact the MACOM PAO and the PAO of the local commander having operational responsibility for the incident site.


(3)  If a U.S. military aircraft or a military contracted civilian aircraft is involved, the Combatant Commander PAO will coordinate release of information through USTRANSCOM PAO.  If a civil aircraft is involved, the Combatant Commander PAO will contact the press relations office of the airline which operated the aircraft.


(4)  The purpose of these initial contacts is to inform these agencies of the PAO representative's name and to obtain the name for a public affairs point of contact at those agencies.  Also, the PAO should inquire as to the level of news coverage and what issues are likely to be raised by news media and hosting officials (if in a foreign area).


b.  The PAO representative, RLT,  will brief the team members on public affairs issues and procedures during the team briefing.  The briefing should include (but is not limited to):


(1)  News media queries should be referred without comment to the PAO.


(2)  News media will likely arrive at the incident site before the team unless the site is in a very remote area.


(3)  The PAO may ask team members to conduct interviews with the media within their respective areas of expertise.


(4)  The PAO representative will prepare press conference statements for the team leader.  These releases must not address the investigation of cause and must be coordinated with the Combatant Command/ASCC PAO.


(5)  Live broadcasting from the incident site is possible and within the technical capabilities of the news media.


(6)  All remarks to news media are on the record.


(7)  Under no circumstances will any team members release names of victims to news media nor will information be released which could circumstantially identify victims.


(8)  Media speculation as to cause, identities, or investigation results will not be confirmed.  Remarks pertaining to the cause of the crash/incident and the investigation will be made only be the agency leading the investigation.


c.  Considerations in a foreign country.


(1)  In a foreign country, the U.S. ambassador is in charge of all U.S. public affairs.  The embassy PAO and Press Officer carry out U.S. public affairs activity on his behalf.  


(2)  The military PAO has no release authority in a foreign country unless specifically granted by the U.S. embassy.  Thus the team PAO should meet with the Combatant Command's PAO as soon as possible after arrival in the host country, if at all possible, to determine procedures for public affairs operations.


(3)  Foreign media will often quote any U.S. military member as an "official" spokesman.  Speculation and rumor are not easily separated from fact in news stories in many areas of the world where U.S. Army forces operate.  For this reason, team members overseas should grant interviews only when asked by the PAO.


(4)  The host country may close off the incident site to news media.  If so, comprehensive reports on the progress of the remains recovery and other newsworthy information must be relayed to the PAO of the unified command and other PAOs frequently (at least daily).


(5)  In many foreign countries, newspapers print explicit photographs of accident victims.  Thus, local civil authorities should attempt to restrict media access until remains have been covered.  However, access to the incident site in foreign areas will not likely be controlled by U.S. authorities.


d.  Considerations in the United States.


(1)  All information pertaining to the investigation of the crash will be released by the NTSB (civilian aircraft) or USTRANSCOM (military aircraft).


(2)  All information pertaining to evidence of criminal actions relating to the crash will be released by the FBI.


(3)  The PAO, RLT, , in coordination with the local military PAO, should contact the local civilian law enforcement agency at the incident site to explain military public affairs considerations.  This agency can also be a useful source of information about local media.  


e.  Media access:


(1)  Media should be allowed access to the incident site within the limits of propriety, security, safety, and host nation constraints, if any.  Once remains have been covered, hazardous materials made safe, and classified materials recovered, the media should be allowed access.


(2)  The physical limits of the incident site should be clearly defined on the ground by engineer tape or similar means to control access by the media or public.  Controlling public access is a law enforcement matter, not a public affairs matter.  Determination of the limits of the incident site is a technical matter for which the PAO is unqualified.


(3)  A media stand should be established which permits "over the shoulder" shots of the incident site for news reporting.  The stand should be, at a minimum, 100 meters from the incident site, and must not interfere with search and recovery operations.


f.  Reports:  The PAO will report significant public affairs activity to the RLT Commander who will report to the PCC and to OCPA, Media Relations Division.

3-9  Judge Advocate General (OTJAG) Representative, Recovery Liaison Team.


a.  The primary responsibility of the OTJAG representative to the RLT is to provide legal support to the RLT Leader.  


b.  If requested, legal support may include, but is not limited to, providing advice on:


(1)  Primary jurisdiction over the conduct of the investigation and the role of RLT members in that investigation.


(2)  If the incident occurs outside the U.S., the status of RLT members, rules of engagement or use of force (if appropriate), and authority of RLT personnel to carry weapons (if appropriate).


(3)  Legal issues on recovery, release, and removal of remains.


(4)  Contracts for local (domestic) or host nation (outside the U.S.) support (i.e. lodging, food, transportation, temporary morgue facilities, aircraft reconstruction site).


(5)  Certification of U.S. medical personnel to conduct required pathological and toxicological examination of remains, identify remains, and sign death certificates (outside the U.S.).


(6)  The applicability of the existing SOFA and/or coordination arrangements to secure appropriate privileges and protections.


(7)  The extent of permissible support to civil authorities by military personnel.


(8)  Legal issues relating to the potential liability of the U.S. government.  This includes potential personnel claims, foreign claims, or tort claims liability.


(9)  Legal issues relating to the collection and inventory of Soldiers' personal property.


(10)  Legal issues relating to release of information on the cause of the mass casualty.


c.  Immediately upon notification of a multiple death incident, the JAG representative to the RLT will call the Executive Officer or Assistant Executive Officer, OTJAG who will ensure the following individuals are notified of the incident and are prepared to respond to legal issues in their respective areas of responsibility:


Chief, Administrative Law Division, OTJAG


Chief, International Affairs Division, OTJAG


Chief, Army Legal Assistance  Policy Division, OTJAG


Chief Litigation Division, U.S. Army Litigation Center


Commander, U.S. Army Claims Service

The Staff Judge Advocate of any affected unit/installation will also be notified immediately through technical channels.

3-10  USACIDC Forensic Science Officer.

Assist in evidence identification, processing, and collection.

3-11  Chaplain (OCCH) Representative, Recovery Liaison Team.


a.  Immediately coordinate with the team members on the chaplain functions as part of the team mission.


b.  Be prepared to observe potential ground rules of international and civil relations throughout the operation.


c.  Understand and observe Department of the Army's and the Team Leader's guidance relative to news media relations and maintain close coordination with the supporting Public Affairs Officer for guidance in staff officer-media relations.


d.  Provide ministry and counseling for team members.


e.  At the crash-site establish a room or location for counseling, ensure the security required for confidentiality, and inform personnel involved in the operation of this counseling location.


f.  Provide guidance concerning the religious aspects of handling remains.


g.  Coordination with local religious councils, as appropriate.

 3-12  Surgeon General (OTSG) Mental Health Representative, Recovery Liaison Team.


a.  Coordinate medical assessment to determine follow-on specialty skills and resources, to include the deployment of the SMART-SM.


b.  Support team members at the incident site.


c.  Monitor the mental health and provide ongoing mental health counseling of team members and keep the team leader informed.  Recommend replacement of personnel as required.  


d.  Develop a plan to provide post-event counseling and follow-up care. 

3-13  Administrative Section, Recovery Liaison Team.

Provide administrative support for the team, as required.

Section IV
Coordinating Instructions.
3-14
 Administrative.


a.  The POC for this plan is the Chief, Operations Division  (DAPE-PRO), Army G-1. 


b.  Upon execution, the point of contact is the PCC.


c.  Agencies providing personnel for the RLT must maintain a current list of team members with DAPE-PRO-PCC, Army G-1 (Room BF727, Army Operations Center, Pentagon).


d.  The PCC will coordinate training of team members regarding their responsibilities on the RLT.


e.  Agency representatives must know their duties as members of the RLT.  They must be prepared to deploy within six (6) hours of notification during normal duty hours or ten (10 ) hours of notification during non-duty days.


(1)  Agencies must designate alternate personnel for each position and provide that information to the PCC.


(2)  Each member of the RLT must have a current official passport and keep their inoculations current.  Agencies providing government civilians as team members must make arrangements for medical readiness processing through the PCC.  The PCC will process passport applications upon selection as a member of the team.  The PCC will store the passports once issued, except for those whose duty requires frequent use.


(3)  Military personnel on the RLT will travel with Class A, B, and BDU uniforms.  Civilian personnel will bring appropriate civilian clothing both to meet and interact with local officials.  Civilian personnel will be issued clothing to operate in the field, as required.  Special clothing and gear will be issued, as required, for all team members.   Personnel on the team will be prepared to stay on site for a minimum of thirty (30) days.

3-15Travel.


a.  The preferred method of travel is military air from Andrews Air Force Base.  Andrews Air Force Base will obtain military aircraft clearance for overflight and landing. The alternate method is commercial air.


(1)  The PCC will request military air transportation from the Staff Management and Services Division.  The PCC will request commercial air ticketing from the U.S. Army Service Center for the Armed Forces (USASCAF).


(2)  The PCC will obtain personnel clearance for entry into a foreign country.


(3)  Team members will assemble in civilian clothes in room 2D731 of the Pentagon at a specified time prior to being transported to the airport.  Luggage is limited to one suitcase or duffel bag and one carryon bag.  Team members should have a minimum of $100.00 and a credit card in their possession as there will not be time to issue advance pay.


(4)  For travel overseas, members must have an official passport.


(5)  Travel orders, prepared in advance by the PCC, will be given to members at the assembly area.



Chapter 4

Mortuary Liaison Team (MLT)

Section I

General.

4-1  Mission.


a.  Represent Headquarters, Department of the Army, at the preparing mortuary.


b.
Serves as the official conduit for information between all Army activities, commands and agencies and the preparing mortuary and Armed Forces Medical Examiner for mortuary and medicolegal investigations operations to include identification of remains processing, preparation and transportation of remains, escorts, decedent’s personnel and personal information, disposition of personal effects received with the remains, and other administrative actions and requirements. 


b.
Establish a working relationship with the Mortuary Control Center at the preparing mortuary and provide assistance, as required.


c.  IAW DoDD 1300.22 -- Secretary of the Air Force operates and maintains a CONUS port-of-entry mortuary in support of all military services.  This includes all base operations support for Army personnel assigned to the Mortuary Liaison and Mortuary Support Teams and specifically includes media operations.

4-2
Organization.

a.  The team will be led by an officer or civilian of appropriate grade from the Casualty and Memorial Affairs Operations Center (CMAOC), TAGD, PERSCOM.


b.
The team will consist of the following members, as appropriate:


(1)  Team Leader (PERSCOM).


(2)  Mortuary Affairs Officer (PERSCOM).


(3)  Administrative NCO (PERSCOM).


(4)  Mortuary Affairs NCO, Mortuary Affairs section (PERSCOM). 


(5)  Mortuary Affairs Specialist (2) Mortuary Affairs section (49th STB FT Lee, Va). 


(6)  Personal Effects Specialist (2) ) Mortuary Affairs section (49th STB FT Lee, Va).


c.
Contingent members to be added, as appropriate:


(1)  Chaplain (OCCH), if requested.


(2)  Mental Health Officer (OTSG), if requested.


d.
The MLT will report directly to CMAOC.


e.
The commander of the facility where the preparing mortuary is located is responsible for securing work space and telephone communications for the MLT in coordination with the MLT Deputy Team Leader.  The commander should be prepared to provide or assist in obtaining billeting and transportation for the team, if requested by the Team Leader.


f.
 Team members are responsible for bringing such supplies and equipment as are necessary to accomplish their duties and meet personal needs.


g.
Agencies tasked to participate on the MLT will designate a principal team member as well as an alternate member who will serve on the team in the event the principal member is not available. Selected team members will remain on the team until 90 days prior to permanent change of station.  The agency will select a new member and conduct proper battle hand-off during the 90 day window.

h.
Team members will be prepared to travel to the installation/remote duty location within twelve (12) hours of notification.

Section II

Tasks.
4-3
Tasks.

a.
Coordinate with local commanders at the preparing mortuary to resolve any problems relating to receiving, identifying, processing, and shipping of remains and processing of personal effects.


b.
Support local commanders in dealing with the media, elected officials, and any other dignitaries or organizations.


c.
Coordinate protocol activities for visiting dignitaries with the preparing mortuary PAO, Protocol Officer, and Mortuary Control Center, as necessary.


d.
Send daily SITREPs to CMAOC NLT 2100 hours local time with information current to 1900 hours local time.


e.  Determine the mortuary support team requirements, in coordination with CMAOC and the director of the preparing mortuary, and submit the requirements through CMAOC to the PCC for tasking. 

Section III

Team Member Duties.
4-4
Leader, Mortuary Liaison Team.

a.  Represent, Headquarters, Department of the Army at the preparing mortuary.


b.
Upon appointment as Team Leader, become familiar with mortuary operations, the Army mortuary support team mission and operations, CMAOC, and PERSCOM to understand their actions and interrelationships.


c.
Execute the tasks in paragraph 4-3.


d.
Maintain a current list of team members and brief them on their responsibilities.


e.
Coordinate with local commander for lodgings, working facilities, and telephone access, as necessary, for the MLT.


f.
Maintain a record of expenses incurred by the MLT.


g.
Prepare the MLT after-action report.

4-5
Chaplain (OCCH) Representative, Mortuary Liaison Team.

a.
Deploy to support the team if requested by the Team Leader.


b.
Coordinate with team members on the chaplain's function as part of the team mission.


c.
Coordinate with the preparing mortuary chaplain's office and determine guidance and resources available.


d.
Provide ministry and counseling for team members and mortuary support personnel.


e
Coordinate memorial service with Office, Chief of Chaplains, and chaplains from the U.S. Air Force, the represented unit, major subordinate commands and MACOMS if directed.


f.
Provide Team Leader and members information regarding religious issues pertaining to the disposition of remains.


g.
Minister to the needs of family members who come to the preparing mortuary.

4-6
 Surgeon General (OTSG) Mental Health Representative, Mortuary Liaison Team.

a. Coordinate medical assessment to determine follow-on specialty skills and resource, to include the deployment of the SMART-SM.


b.
Will deploy to support the team if requested by the Team Leader.


c.
Support personnel involved in handling remains at the mortuary.


d.
Monitor the mental health of team personnel and keep the team leader informed.  Recommend replacement of personnel as required.


e.
Develop a plan for post-event counseling and follow-up care.

4-7  Mortuary Affairs Officer (PERSCOM), Mortuary Liaison Team.

a.
Deploy to support the team the Team Leader.


b.  Provides the technical policy, procedural, and operational expertise on identification preparation of remains, disposition of remains, processing of personal effects, and escorts for remains.


c.  Coordinate with CMAOC on resolution of issues regarding the disposition of remains.


d. Determines the mortuary support team requirements in conjunction with the team leader and submit the requirements through CMAOC to the PCC for tasking.
4-8  Administrative Section, Mortuary Liaison Team.
Provide administrative support for the team as required.

4-9  Mortuary Affairs Section , Mortuary Liaison Team 


a.  Monitors mortuary and personal effects processing at the preparing mortuary.  


b.  Maintains custody, security, and disposition of personal effects received from the AFME or preparing mortuary personnel as required.

         
c.  Enters and retrieve information from the Defense Casualty Information Processing System in support of  mortuary operations.   

Section IV
Coordinating Instructions.
4-10  Public Affairs Office 

a.
The PAO for the installation where the preparing mortuary is located is responsible for all media relations at the mortuary.


b.
Team members will refer questions regarding mortuary operations to the preparing mortuary PAO.


c.
The team leader will brief team members prior to deployment on the following:


(1)  Media inquiries will be referred without comment to the preparing mortuary PAO.


(2)  Team members are not required to give interviews; however the PAO may ask team members to give interviews within their area of expertise.


(3)  Live broadcasting from the Aerial Port of Debarkation is likely.


(4)  News media may be granted access to the air terminal if an arrival ceremony site is directed.


(5)  Under no circumstances will team members, including the PAO, release the names of victims, nor will they release information, which could circumstantially identify victims or confirm rumors of identity.



(6)  Team members will not respond to media speculation regarding the cause of the crash or investigation results.  Information relating to the incident's cause and subsequent investigation will be made only by the agency leading the investigation.


d.
  Team members will report significant public affairs activities to the Team Leader, MLT.

4-11  Armed Forces Medical Examiner  (AFME) Representative, Preparing Mortuary.


a.  Deploy to support the team, as required.


b.  Provide equipment necessary to complete medicolegal investigation.


c.  Authorize autopsies.


d.  Complete medicolegal investigations on remains to include determination of cause and manner of death, and complete reports.


e.  Conduct identification of remains processing and release of remains.

f.  Advise team leader of any special processing requirements or biohazards identified during autopsy.

g.  Coordinate with local agencies and provide recovery assistance at the site as required.


i.  Prepare death certificates, as required.

4-12
Administrative.


a.  The POC for this plan is the Chief, Operations Division  (DAPE-PRO), Army G-1. 


b.  Upon execution, the point of contact is the PCC.


c.  Agencies providing personnel for the MLT must maintain a current list of team members with DAPE-PRO-PCC, Army G-1 (Room BF727, Army Operations Center, Pentagon).


d.  Agencies providing personnel must continually train their personnel on the responsibilities as assigned to the MLT.


e.  Agency representatives must know their duties as members of the MLT.  They must be prepared to deploy within twelve (12) hours of notification.


(1)  Agencies must designate alternate personnel for each position and provide that information to the PCC.


(2)  Military personnel on the MLT will travel with Class A, B and BDU uniforms.  Civilian personnel will bring appropriate civilian clothing both to meet and interact with local officials.  Civilian personnel will be issued clothing for field operations, as required.  Special clothing or equipment will be issued to all team members, as required.  Personnel on the team will be prepared to stay on site for a minimum of ten (10) days.

4-13 
Travel.


a.  Travel to the preparing mortuary will be by the most expeditious means.  Team members will travel in civilian clothes.


b.  The MLT will assemble, as directed by the PCC, at a specified time prior to departure to the mortuary.


c.  Travel orders, prepared in advance by the PCC, will be issued to team members at the assembly area.


[image: image1]

Chapter 5

Mass Casualty Response Team (MCRT)

Section I

General

5-1  Mission.

a.  Act as clearing house for telephonic and electronic inquiries regarding the mass casualty incident.


b.  The MCRT will forward or refer all calls from NOK to CMAOC.


c.   The MCRT will forward or refer all calls from the media to OCPA Media Relations Directorate or if after-duty hours to the PAO on-call.


d.  During duty hours (0730-1700 hours), MCRT will forward or refer all calls from the general public on specific information about the incident to the OCPA Community Relations Directorate or if after-duty hours to the PAO on-call.

5-2  Organization.

a.  The team will be led by the Chief, Family Liaison Office (or designated representative), Army G-1.


b.  The team will be composed of three shifts of six (6) members each, one team will remain on stand-by.  Teams will rotate in 8-hour shifts.  The team will be expanded, as required.  


c.  A primary, and alternate, location will be designated by the Chief, Family Liaison Office, Army G-1.


d.  The following organizations will provide personnel to man the teams:



(1) Army G-1 will provide six (6) members to the task force.



(2)  Army G-3 will provide six (6) members to the task force.



(3)  Army G-4 will provide six (6) members to the task force.



(4)  PERSCOM will provide four (4) members to the task force.

Section II

Tasks.
5-3  Tasks.


a.  Army G-1.


    (1)  DAPE-HR - Chief, Family Liaison Office.


          
(a)  Will activate a toll free 1-800 Army Information hot line number upon determination by the PCC that the situation is of sufficient magnitude for 24-hour ready access to information and assistance. 



(b)  Operate an information center for the MCRT. 



(c)  Obtain and use statements and Questions and Answers prepared by the Office of the Chief of Public Affairs.


(d)  Develop and implement a tracking system to log calls received by the team.


(e)  Send daily SITREPs to the PCC at 2100 hours local time with information current to 1900 hours local time.


(2)  DAPE-ZXI



(a)  Develop, in coordination with Chief, Family Liaison Office, a read-only web site, which will provide information relating to the incident, frequently asked questions, and appropriate hyper-links.


(b)  Provide automation support to the MCRT which includes up to ten (10) phones and ten (10) computer workstations for each team member, and computer hardware support.


b.  Office of the Chief, Public Affairs.  Provide a statement and questions and answers (coordinated with OCLL) to the Chief, MCRT, and, to the OASD (PA) for use with media and general public inquiry.  Answers will be provided by the subject matter experts from Army G-1, PERSCOM, IMA, and other agencies as required.  Appendix C, figure C-6, contains a sample question and answer list.

Section III

Duties

5-4  Task Force Member Duties.

a.  Receive telephonic and electronic inquiries from the general public on issues relating to the incident.


b.  Complete Staff Duty Log on all inquiries.

Section IV

Coordinating Instructions.
5-5  Administrative.

a.  The POC for this plan is the Chief, Operations Division  (DAPE-PRO), ODCSPER, HQDA. 


b.  Upon execution, the point of contact is the MCRT Team Leader.


c.  Agencies providing personnel for the MCRT must maintain a current list of team members with DAPE-PRO-PCC, Army G-1 (Room BF727, Army Operations Center, Pentagon).


d.  Chief, Army Family Liaison Office, in coordination with the PCC, will train team members regarding their responsibilities on the MCRT.


e.  Agency representatives must know their duties as members of the MCRT.  They must be prepared to support this requirement within ten (10) hours of notification.  Agencies must designate alternate personnel for each position and provide that information to the PCC.

Chapter 6

Army Casualty and Memorial Affairs Operations Center (CMAOC) PRIVATE 

6-1  Purpose.

To highlight important actions executed or supervised by the CMAOC in view of the complications caused by a mass casualty incident.  Specific guidance is contained in Army Regulation 600-8-1, Casualty Operations, Assistance, and Insurance, AR 638-2, Care and Disposition of Remains and Disposition of Personal Effects, Department of the Army Pamphlet 638-2, Procedures for the Care and Disposition of Remains and Personal Effects.

6-2  Immediate News Release.
It is extremely important the Army provide information for an immediate media release after a mass casualty incident.  The PERSCOM PAO, in coordination with CMAOC, will provide this to the Office of the Chief of Public Affairs, HQDA, as soon as possible.  See appendix C, figure C-10, for a sample of an immediate news release.

6-3  Fatality reporting and notification to NOK.


a.  A major difficulty with a mass casualty incident is that the media will publicize the incident before the circumstances, number of personnel involved, and their status can be determined.  In the case of an aircraft crash, the PNOK, SNOK, and PADD of Soldiers whose names appear on the manifest will be notified of that fact and the Soldiers' status will be updated as information becomes available.  


b.  In some incidents, like the 1985 Gander airplane crash, it can be established that there are no survivors.  Determination of death is based on the manifest and other information.  Initially, NOK are notified that their relative is "believed" to be aboard the crashed airplane and is dead if there is confirmation that there are no survivors.  When the manifest is verified, the NOK will be notified.  NOK will be notified when remains have been identified.


c.  Upon determination an individual is deceased the following procedures apply:


(1)  The unit, hospital, or mortuary will report the fatality to the nearest Army Casualty Area Command (CAC).  If possible, a CAC representative should be present at the hospital to collect casualty information as it becomes available.


(2)  CAC personnel request personal information from the Personnel Service Battalion (PSB) and forward a casualty message to CMAOC, PERSCOM and the supporting CAC with an information copy to the appropriate MACOM, AFME, and other supporting agencies.


(3)  The CAC responsible for notification appoints and briefs the notifier.  (The reporting CAC and notifying CAC may be different).


(4)  A uniformed representative (notifier) notifies the PNOK/SNOK IAW AR 600-8-1, Army Casualty Operations, Assistance, and Insurance

.


(5)  A confirmation mailgram, as required, is sent by CMAOC to the PNOK/SNOK.


(6)  CMAOC forwards a Secretary of the Army/Chief of Staff letter of condolence for signature through the Army G-1 to the affected agencies.  


(7)  CMAOC provides the White House Liaison Office in the Office of the Director of Army Staff with information on the deceased and the name and a mailing address of the PNOK.  The White House Liaison Office coordinates for a Presidential letter of condolence, which is mailed from the White House.


(8)  A letter of sympathy to NOK is also prepared and sent  by the unit commander.


d.  Reporting of Injured.  CMAOC will telephonically notify or coordinate notification to the PNOK when the PNOK is outside the U.S. from the incident.  When the incident is in CONUS and the NOK are also in CONUS the hospital commander/doctor will contact the PNOK.  In the event the PNOK and the casualty incident are both outside the U.S., the commander outside the U.S. will notify the PNOK.

6-4  Assistance to the PNOK.


a.  The primary agent, to provide assistance to the PNOK and PADD, is the Casualty Assistance Officer assigned by the CAC.


b.  Procedures during a mass casualty include the following:


(1)  CAO's will be of the grade Sergeant First Class or above IAW AR 600-8-1 and have at least 6 months retainability at their duty station so they can complete assistance to the PNOK.


(2)  CMAOC will coordinate with MACOM's/CAC's to ensure that CAO's are trained by CAC's IAW AR 600-8-1.

6-5  Disposition of remains.


a.  Disposition of remains is a multi-functional process consisting of elements of the casualty assistance, mortuary affairs, medical, transportation, and burial honors programs.  The PADD must be notified of the death and advised of the benefits available before preparation of remains can begin.  The PADD may or may not be the primary or secondary next of kin.  The home station CAC determines the PADD based upon a review of the decedent’s military personnel record and the Defense Eligibility Enrollment System Record.  The order of precedence for determining the PADD is found in AR 638-2, Care and Disposition of Remains and Disposition of Personal Effects.


b.  The Director, CMAOC, will determine the preparing mortuary in coordination with the local installation commander and the Armed Forces Medical Examiner.  Factors to be considered when determining the preparing mortuary are:


(1)  Capabilities of local U. S. government medical treatment facilities to conduct autopsies and other medical examinations.


(2)  Availability of identification media.


(3)  Availability of medical, dental, and forensic specialists.


(4)  Availability of transportation assets to move the remains.


(5)  State and local laws for the care and movement of remains.


(6)  Capabilities of the local mortuary service community.

6-6  Coordination of Mortuary Affairs Actions and Benefits.  


a. CMAOC has oversight responsibility to ensure the myriad of mortuary affairs actions and benefits are properly coordinated and executed.   Many installations and agencies will have a role in the disposition of remains and disposition of personal effects operations for a single decedent.  CMAOC ensures that information is disseminated between the preparing mortuary, home station CAC, supporting CACs,  receiving funeral home, and other affected agencies and organizations.  


b. CMAOC provides policy and procedural guidance to the field and installation commanders, Recovery Liaison Team, Mortuary Liaison Team, and the Mortuary Support Team.  

6-7  Reports.

CMAOC sends reports to the PCC for Army G-1/ARSTAF briefings.  CMAOC will provide reports in appendix C, figure C-13, via FAX to the PCC.  The initial casualty report is due immediately after CMAOC receives the first casualty report.  Thereafter, reports of fatalities and progress of notification to the PNOK are due at 1500 and 0200 hours.  Other reports are due as indicated in appendix C, figure 13.

6-8  Augmentation.
Requests for personnel augmentation will be directed through Army G-1, DAPE-PRO-PCC to DAMO-ODO.

Chapter 7

Army Community and Family Support Center (CFSC) Operations Center

7-1  Mission.

The mission of the CFSC Operations Center during a mass casualty disaster is to coordinate the flow of assistance through installations to Army families.

7-2  Tasks.


a.  Assist family support efforts at the affected installation(s).  Establish and determine the level of operation based on the emergency condition and the family support capacity at the affected installation(s).  HQ, IMA will coordinate Army and DOD support to the installation(s).  


b.  Provide overall CFSC planning and coordination with outside agencies and Army staff concerning family support and morale, welfare, and recreation (MWR) activities.  Coordinate with installations to provide specific services to family members of casualties; i.e., billeting, access to Post Exchange/Base Exchange (PX/BX), transportation to/from hospital.


c.  Establish a primary, and alternate location, for a Family Assistance Center within the National Capital Region.  Be prepared to support a Joint Family Assistance Center.


d.  Establish a family members reception center near the installation or incident site within 24 hours of the incident, and provide personnel to man the center 24 hours a day.


e.  Establish a family care team consisting of a chaplain, mental health specialists, and family support center representatives to assist the surviving family members.


f.  Establish and chair an on-call CFSC Steering Committee consisting of, at a minimum, the directors of each directorate, and the Command Sergeant Major.  A mass casualty POC will be designated for each directorate.


g.  Ensure a message is sent to the field to advise of pending emergency action procedures.


h.  Coordinate the establishment of support from Army Emergency Relief, the American Red Cross, and other service agencies.  Coordinate the efforts of the American Red Cross, Army Emergency Relief, and other service agencies to support family members.  Request each agency establish their policy regarding emergency travel grants for family members within 12 hours of the time of incident.


i.  Commander, CFSC, in coordination with PCC and ACSIM, will institute appropriate actions as contained in the CFSC Emergency Action Plan when the exigencies of the situation so demand.

Chapter 8

Other Agencies

8-1  General Information 

     
a.  If DoD support is needed from other federal agencies, contact Secretary of Defense's Executive Agent for Military Support to Civil Authorities.  The appropriate Combatant Command will be contacted to provide support through his Service component commands.  

     
b.  The AFME has primary jurisdiction over active duty fatalities in exclusive federal jurisdiction, and secondary jurisdiction in concurrent, local, federal, and foreign jurisdiction.
8-2  National Transportation Safety Board (NTSB).


a.  Overview.  The role of the NTSB after an airplane, ship, vehicle, or train crash is to represent the United States and fulfill its mandate to investigate civil aviation/vessel accidents to determine the probable cause of accidents and make recommendations to prevent future accidents.  If the accident involves Air Force aircraft, the NTSB will coordinate with USTRANSCOM to ensure AMC provides support in the determination of the probably cause.  The other services have responsibility to investigate accidents involving their aircraft.


(1)  Accidents within the United States.


(a)  The Office of Aviation Safety and the Office of Marine Safety of the NTSB, investigate incidents involving civilian charter aircraft/vessels carrying U.S. Soldiers.


(b)  In an accident involving a collision between military and civilian aircraft or vessels, the NTSB will have jurisdiction.  The U.S. Army Safety Center will provide safety advisors/ technicians to assist the NTSB and other military services as appropriate.


(2)  Foreign Country.


(a) Under customary international law and in accordance with Articles 26 of the Convention on International Civil Aviation and Annex 13, thereof, the country in which the accident occurs has the right to appoint observers to be present at the accident inquiry/investigation.  If the accident involves a U.S. registered, manufactured, or operated civilian charter aircraft/vessel, the NTSB is entitled to appoint an accredited representative and advisors  to participate in the inquiry/investigation.  In the case of a U.S. military aircraft/vessel, the Army's Safety Office will appoint representatives to participate in the inquiry/investigation.  In accidents involving a non-U.S. registered commercial aircraft/vessel, Office of the Secretary of Defense/International Security Affairs (OSD/ISA) must be contacted to coordinate representation in the accident inquiry/investigation.


(b)  If the accident occurs outside territorial waters, for example in the middle of the North Atlantic, the nation of aircraft/vessel registration has jurisdiction.


b.  Procedures.  


(1)  NTSB has an investigation team, “Go Team”, on short notice to launch to an accident site with two (2) hours of the occurrence.





(a)  Team is led by an Investigator-In-Charge (IIC).


 (b)  If the accident occurs on U.S. soil, the team may consist of 15-20 personnel.  If it occurs on foreign soil, the NTSB may send 2-4 personnel depending on the nature of the accident and whether it is a U.S. operated or U.S. manufactured aircraft or a U.S. registered vessel.



(2)  The accident investigation team from the NTSB is not responsible for rescue operations nor the removal of remains or wreckage.  The jurisdiction for removal of remains is the local civil authority.


(3)  For accidents occurring in a foreign country, the International Standards and Recommended Practices for Aircraft Accident Investigation under International Civil Aviation Organization (ICAO), Annex 13, allows the United States to assist in an investigation, but the foreign country is in control.  For marine accidents involving U.S. registered vessels, occurring in a foreign country, the Code for the Investigation of Marine casualties and Incidents, International Maritime Organization (IMO) Resolution A.849(20), allows the United States to lead the investigation, but permits the foreign country to participate in the investigation.


(4)  For civilian aviation/vessel accidents, only the NTSB is authorized to release information regarding the investigation. The main office in Washington, D.C normally controls this information.


(5)  For accidents involving military personnel on a civilian aircraft/vessel, the NTSB needs information on the weight and balance of the aircraft and what is on board, e.g. type of materials, equipment, etc.  The NTSB also needs seating assignments.  In determining the cause of death, e.g. smoke, crash, impact, fire, etc., they may request toxicology tests from the Armed Forces Institute of Pathology (AFIP).


(6)  Depending on the foreign country where an aviation  accident occurs, the country's resources will determine the level of involvement by the NTSB.  For example, there will be greater involvement in some countries, which do not have resources to conduct an investigation.


(7)  If the accident occurs in a foreign country, the NTSB calls the State Department Bureau of Economic and Business Affairs' Office of Transportation Affairs at (202) 647-4045 during business hours.  Outside business hours, contact the State Department Operations Center at (202) 647-1512.  The Liaison will send a telegram to the American Embassy in the country where the crash occurred.  It would indicate the NTSB Agency Representative requesting approval to investigate the incident under International Standards and Recommended Practices for Aircraft Accident Investigation under ICAO or the Code for the Investigation of Marine Casualties and Incidents under the IMO and also request a list of points of contact.  The American Embassy would coordinate this request with foreign officials.


c.  When feasible, provide a NTSB representative at the Family Assistance Center.


d.  See Appendix A, Section V, Official Websites, for additional information on the NTSB.

8-3  Air Mobility Command (AMC).


a.  Overview - AMC investigates accidents involving Air Mobility Command aircraft to determine mishap cause(s) and make recommendations to prevent future accidents.  AMC may participate in commercial carrier mishap investigations when the aircraft involved is operating under AMC contract at the discretion of the Commander Air Mobility Command with the concurrence of the investigating agency.


b.  Procedures.


(1)  The Flight Safety Division, AMC, Scott AFB, Illinois, will form a Safety Investigation Board comprised of personnel from field locations.  The board president normally is a Colonel (O-6), assigned as a wing Vice Commander or Operations Group Commander, and is personally approved by Commander, AMC.  The Flight Safety Division Chief’s number is DSN 576-3521/3522 or commercial (618) 256-3521/3522.  After duty hours, the Director may be reached through the Tanker Airlift Control Center (TACC) DSN 576-1705/comm (618) 256-1705.


(2)  HQ AMC will oversee the Board's operation.


(3)  The Safety Board would not get involved until all the fire and recovery operations are concluded.


(4)  If the crash occurs on a military installation, the base commander has responsibility for initial response actions of fire fighting and rescue.  Upon conclusion of these, the wreckage is turned over to the Safety Board.


(5)  AMC investigations are conducted in accordance with AFI 91-204, as supplemented. Direct contact between the U.S. Army Safety Center (USASC) at Ft. Rucker, AL and the Air Force Safety Agency (AFSA) at Kirtland AFB, NM on all matters of joint interest is authorized.  AFSA may send an observer to any USAF mishap investigation

8-4  The Federal Emergency Management Agency (FEMA).


a.  Overview.


(1)  The Federal Emergency Management Agency (FEMA) is an agency of the federal government reporting to the Department of Homeland Security.  FEMA's mission is to reduce loss of life and property and protect the United States' critical infrastructure from all types of hazards through a comprehensive, risk-based, emergency management program of mitigation, preparedness, response and recovery.  The Federal Emergency Management Agency’s (FEMA’s) Operations Center (FOC) continually monitors potential disasters and emergencies. When advance warning is possible, the Department of Homeland Security (DHS) may deploy, and may direct Federal agencies to deploy liaison officers and personnel to a State Emergency Operations Center to assess the emerging situation. A Regional Operations Center (ROC) may be activated, fully or partially. Facilities, such as mobilization centers, may be established to accommodate personnel, equipment, and supplies.


(2)  Working closely with State and local governments, it funds emergency programs, offers technical guidance and training, and deploys Federal resources in times of catastrophic disaster.  These coordinated activities ensure a broad-based program to protect life and property and provide recovery assistance after a disaster.


(3)  Agency programs include response to and recovery from major natural disasters and human-caused emergencies, emergency management planning, flood-plain management, hazardous materials planning, dam safety, and multi-hazard response planning.

         b.  Procedures.


(1)  Local government's emergency services are first to respond to a disaster with help from nearby municipalities, the state and volunteer agencies.  In a catastrophic disaster, and if the governor so requests, federal resources can be mobilized through the Federal Emergency Management Agency (FEMA) for search and rescue, electrical power, food, water, shelter and other basic human needs. 


(2)  A major disaster could result from an infrastructure collapse, hurricane, earthquake, flood, tornado or major fire which the President determines warrants supplemental federal aid. The event must be clearly more than state or local governments can handle alone. If declared, funding comes from the President's Disaster Relief Fund, which is managed by FEMA, and disaster aid programs of other participating federal agencies. 


(3)  A Presidential Major Disaster Declaration puts into motion long-term federal recovery programs, some of which are matched by state programs, and designed to help disaster victims, businesses and public entities.  An Emergency Declaration is more limited in scope and without the long-term federal recovery programs of a Major Disaster Declaration.  Generally, federal assistance and funding are provided to meet a specific emergency need or to help prevent a major disaster from occurring. 

 
(4)  Immediately after a disaster, local jurisdictions respond using available resources and notify State response elements.  As information emerges, they also assess the situation and request State assistance if needed.  The State reviews the situation, mobilizes State resources, and informs the FEMA Regional Office of actions taken.  The Governor declares a state of emergency, activates the State emergency   operations plan, and requests a Presidential disaster declaration.  The State and FEMA jointly conduct a Preliminary Damage Assessment to validate the State’s request and determine the kind of Federal assistance needed. 


(5)  After the declaration, a Regional Operations Center (ROC), staffed by regional personnel, coordinates initial regional and field activities such as deployment of an Emergency Response Team-Advance Element (ERT-A).  The ERT-A assesses the impact of the event, gauges immediate State needs, and makes preliminary arrangements to set up operational field facilities.  (If regional resources appear to be overwhelmed or if the event has potentially significant consequences, FEMA may deploy a National Emergency Response Team (ERT-N).) 


(6)  An interagency Emergency Support Team (EST), composed of Emergency Support Function (ESF) representatives and FEMA support staff, carries out initial activation and mission assignment operations and supports the ROC from FEMA Headquarters.  A Federal Coordinating Officer (FCO), appointed by the FEMA Director on behalf of the President, coordinates Federal activities.  The FCO works with the State Coordinating Officer to identify requirements. 


(7)  The FCO heads the interagency ERT.  The ERT works with the affected State and conducts field operations from the Disaster Field Office (DFO).  ESF primary agencies assess the situation and identify requirements.  Under FEMA mission assignments or their own authorities, agencies supply goods and services to help the State respond effectively. 


(8)  The Catastrophic Disaster Response Group (CDRG), composed of representatives from FRP signatory agencies, convenes at FEMA Headquarters when needed to provide guidance and policy direction on coordination and operational issues.  The EST supports the CDRG and coordinates with the ERT.  As immediate response priorities are met, recovery activities begin in the field.  Federal and State agencies helping with recovery and mitigation convene to discuss State needs. 


c.  See Appendix A, Section V, Official Websites, for additional information on FEMA.

8-5  Department of Health and Human Services (HHS). 

       a.  Overview.   HHS, in its primary agency role for Emergency Support Function 8 (ESF8) coordinates the provision of federal health and medical assistance to fulfill the requirements identified by local, State or federal authorities to include NTSB.  Through a Memorandum of Understanding, HHS is responsible for Victim Support Task 4 (VST4), Victim Identification, Forensic and Medical Services, in support of NTSB.  VSTs are tasks performed based upon the size and circumstances of the actual incident. 




       b.  Procedures.






















            (1)  Provide necessary Disaster Mortuary Response Team (DMART) members to assist the medical examiner in victim identification and mortuary services.  Configuration of the team and skills required will be determined by details of the accident and the medical examiner.

            (2)  Provide, if necessary, a portable morgue facility and the necessary equipment and supplies to augment the local medical examiner’s capabilities.

            (3)  Monitor the status of incoming dental records and x-rays to insure that all records have been received.  If not, take appropriate steps to obtain the records and x-rays.  Request assistance from the State Department for acquiring necessary records for foreign passengers.

          
(4)  Interview family members who are both on site and off site for ante mortem identification information and disposition of remains information.


(5)  Coordinate with the medical examiner to integrate non-DMART personnel who are providing assistance to the medical examiner’s office into the DMART response.


(6)  Assist the medical examiner in notifying family members of positive identification, to include explanation of how identification was determined.  Notification team may include, if appropriate, crisis counselors, clergy, and sponsoring agency family escort.


(7)  Check remains prior to release to local funeral director.  Insure that all documentation is correct and establish a chain of custody.



c.  See Appendix A, Section V, Official Websites for additional information on HHS.






Glossary

Section I

Abbreviations

AAR
After Action Report

ACSIM

Assistant Chief of Staff for Installation Management

ADCS

Assistant Deputy Chief of Staff

AFB

Air Force Base

AFDIL

Armed Forces DNA Identification Laboratory

AFIP

Armed Forces Institute of Pathology

AFME


Armed Forces Medical Examiner

AFSA

Air Force Safety Agency

ALARACT

All Army Activity

AMC
Air Mobility Command

ANG

Air National Guard

AOC
Army Operations Center

APOD
Aerial Port of Debarkation

ARNGUS

Army National Guard of the United States

AR-PERSCOM

Commander, U. S. Army Reserve Personnel Command

ARSTAF
U. S. Army Staff

ASA (FM&C)

Assistant Secretary of the Army (Financial Management and Comptroller)

ASCC

Army Service Component Command

CAASO
Centralized Army Aviation Support Office

CAC
Casualty Area Command

CAI
Centralized Accident Investigation

CAO

Casualty Assistance Officer

CAT

Crisis Action Team

CCAC
Contingency Casualty Area Command

CDRG

Catastrophic Disaster Response Group

CFSC
Community and Family Support Center

CMAOC
Casualty and Memorial Affairs Operations Center

CONUS

Continental United States

CSA
Chief of Staff of the Army

DAPE-PRO
Chief of Operations

DAMO
Director for Operations and Plans

DAO

Defense Attaché Office

DASAF
Director of Army Safety

DCO

Defense Coordinating Officer

DCS, G-4 or Army G-4
Deputy Chief of Staff for Logistics

DCS, G-3 or Army G-3

Deputy Chief of Staff for Operations

DCS, G-1 or Army G-1

Deputy Chief of Staff for Personnel

DFO

Disaster Field Office

DMART

Disaster Mortuary Response Team

DNA

Deoxyribonucleic Acid

DoD
Department of Defense

DOMS

Director of Military Support

DSN

Defense Switched Network

EA

Executive Agent

ERT

Emergency Response Team

ERT-A

Emergency Response Team - Advance Element

ERT-N

National Emergency Response Team

EST

Emergency Support Team

EXSUM

Executive summary

FAOC

Family Assistance Operations Center

FBI

Federal Bureau of Investigation

FCO

Federal Coordinating Officer

FEMA
Federal Emergency Management Agency

FORSCOM
Forces Command

FPS

Federal Protective Service

FRP
Federal Response Plan

GOMO

General Officer Management Office

GPMRC
Global Patient Movement Requirements

GRREG
Graves Registration

HQDA

Headquarters, Department of the Army

IAW

In accordance with

ICAO

International Civil Aviation Organization

IIC

Investigator in Charge

IMA

Installation Management Agency

IO

Investigating Officer

ISA




International Security Affairs

JMAO

Joint Mortuary Affairs Office

LFA

Lead Federal Agency

LOC




Logistic Operations Center

LOD
Line of Duty

LOI
Letter of Instructions

MACOM
Major Army Command

MCRT

Mass Casualty Response Team

MDW
US Army Military District of Washington

MEDCOM

Medical Command

MOU
Memorandum of Understanding

MLT
Mortuary Liaison Team

MSC

Major Subordinate Command

MSCA

Military Support to Civil Authorities

MTF
Medical Treatment Facility

MWR

Morale, Welfare, and Recreation

NCO

Noncommissioned Officer

NCR

National Capitol Region

NGB
National Guard Bureau

NOK
Next of Kin

NTSB
National Transportation Safety Board

OASA (FM&C)

Office of the Assistant Secretary of the Army (Financial Management and Comptroller)

OASD (PAO)

Office of the Assistance Secretary of Defense (Public Affairs Office)

OASD/INRA

Office of the Assistant Secretary of Defense, International Negotiations and Regional Affairs

OCAR
Office of Chief, Army Reserve

OCE

Office of the Chief of Engineers

OCONUS

Outside the continental United States

OCLL

Office of the Chief of Legislative Legislation, Army

OCPA




Office of the Chief of Public Affairs

OMA
Operations and Maintenance, Army

OSD
Office of Secretary of Defense

OTJAG
Office of the Judge Advocate General

OTSG
Office of the Surgeon General

PADD

Person Authorized to Direct Disposition of Remains

PAO
Public Affairs Officer

PCC
Personnel Contingency Cell

PERE

Person eligible to receive personal effects

PERSCOM
U. S. Army Personnel Command

PNOK
Primary Next of Kin

PSB

Personnel Service Battalion

RLT
Recovery Liaison Team

ROC

Regional Operations Center

SAPA

Secretary of the Army Public Affairs

SECARMY

Secretary of the Army

SECDEF
Secretary of Defense

SGLI

Servicemen's Group Life Insurance

SITREP
Situation Report

SMART-SM

Special Medical Augmentation Team – Stress Management

SNOK
Secondary Next of Kin

SOFA
Status of Forces Agreement

STANAG

NATO Standardized Agreement

TACC

Tanker Airlift Control Center

TRADOC

U. S. Army Training and Doctrine Command

USACE

U. S. Army Corps of Engineers

USAF

U. S. Air Force

USARC

U. S. Army Reserve Command

USAREUR

U. S. Army, Europe

USARPAC

U. S. Army, Pacific

USASCAF
U.S. Army Service Center for the Armed Forces

USASC
U.S. Army Safety Center

USTRANSCOM
U. S. Transportation Command

VIP 

Very Important Person

Appendix A
References

Section I

Required publications
AR 600-8-1

Army Casualty Operations, Assistance, and Insurance

AR 638-2

Care and Disposition of Remains and Disposition of Personal Effects

DoD Directive 3020.36

Assignment of National Security Emergency Preparedness (NSEP) Responsibilities to DoD Components 

DoD Directive 3025.1

Military Support to Civil Authorities (MSCA)

DoD Directive 3025.15

Military Assistance to Civil Authorities

Section II

Related publications
A related publication is a source of additional information.  The user does not have to read it to understand this publication.

AFI 91-204

Safety Investigations and Reports

AR 10-5

HQDA Organizations and Functions

AR 27-3
The Army Legal Assistance Program

AR 40-57

Armed Forces Medical Examiner System

AR 95-30
Participation in a Military or Civil Aircraft Accident Safety Investigation

AR 195-1

Army Criminal Investigation Program

AR 195-2
Criminal Investigation Activities

AR 195-5
Evidence Procedures

AR 360-1

The Army Public Affairs Program

AR 385-40
Accident Reporting and Records

AR 550-51
International Agreements 

AR 600-34

Fatal Training/Operational Accident Presentations to the Next of Kin

Community and Family Support Center

Emergency Action Procedures Guide

Assistant Secretary of the Army (Manpower and Reserve Affairs) Memorandum

Interim Policy for DOD for Military Affairs.

Department of Health and Human Services

Health and Medical Service Support Plan for the Federal Response to Acts of Chemical/Biological (C/B) Terrorism 

Code of Federal Regulation, Title 44, part 206

Federal Disaster Assistance for Disasters on or after November 23, 1988

DA Pam 608-4
A Guide for the Survivors of Deceased Army Members

DA Pam 638-2
Procedure for the Care and Disposition of Remains and Personal Effects

DA Pam 638-XX (DRAFT), A Guide for Developing and Executing Installation Multiple-Casualty Event Plans

DoD Directive 1030.1 
Victim and Witness Assistance

DoD Directive 1300.15

Military Funeral Honors

DoD Directive 1300.22

Mortuary Affairs Policy

DoD Directive 1342.17 

Family Policy


DoD Directive 1344.7 
Personal Commercial Solicitation on DoD Installations
DoD Directive 5100.46

Foreign Disaster Relief

DoD Directive 5154.24

Armed Forces Medical Examiner System. 

DoD Directive 5530.3

International Agreements

DoD Instruction 1032.2

Victim Witness Procedures 


DoD Instruction 1100.21

Voluntary Services in the Department of Defense
 

DoD Instruction 1300.18
Military Personnel Casualty Matters, Policies, and Procedures

DoD Instruction 1342.22

Family Centers


DoD Instruction 2000.18

Department of Defense Installation Chemical, Biological, Radiological, Nuclear and High-Yield Explosive Emergency Response Guidelines
DoD Instruction 4000.19

Basic Policies and Principles for Interservice, Interdepartmental, and Interagency Support

DoD Instruction 6060.2

Child Development Programs (CDPs)


DoD Instruction 6060.3

School Age Care (SAC) Program

DoD Manual 3025.1

Manual for Civil Emergencies

DoD Manual 7000.14-R, Volume 12, Chapter 23

DoD Financial Management Regulation, Special Accounts, Funds and Programs - Contingency Operations

DoD Memorandum (Interim Policy)

Educational Programs on Personal Financial Affairs
DoD Memorandum for Secretaries of Military Departments

Executive Agent for Mortuary Affairs.

DoD Memorandum of Understanding

Memorandum of Understanding between the National Transportation Safety Board and the U.S. Department of Defense dated 3 April 1997

Executive Order 12148

Federal Emergency Management 

Executive Order 12656

Assignment of Emergency Preparedness Responsibilities

FM 10-286

Identification of Deceased Personnel

Joint Pub 4-06

Joint Tactics, Techniques, and Procedures in Mortuary Affairs in Joint Operations 

Public Law 93-288 as amended

Disaster Relief Act of 1974,” dated May 22, 1974, Section 5121 et. Seq., Title 42, United States Code, as amended by Robert T. Stafford Disaster Relief and Emergency Assistance Act (P.L. 100-107, the Stafford Act).

TC 16-2

Religious Support to Casualties, Memorial, and Funeral Services

Religious Requirements and Practices of Certain Selected Groups:  A Handbook for Chaplains.

A study prepared for the DoD by the Institute for the Study of American Religion under contract

U.S. Air Force

Engineering and Services Center Mass Fatality Management Plan.

Section III

Prescribed Forms
This section contains no entries.

Section IV

Referenced Forms
DD Form 261

Report of Investigation

Section V

Official Websites

American Red Cross

http://www.redcross.org/
Army Community Service

http://www.armycommunityservice.org/home.asp?

Aviation Disaster Family Assistance Act Plan 

http://www.ntsb.gov/publictn/1999/SPC9903_toc.htm

Department of Health and Human Services, Emergency Preparedness Response Plan

http://ndms.dhhs.gov/CT_Program/Response_Planning/response_planning.html
Deputy Under Secretary of Defense, Military Community and Family Policy, Homeland Security

http://www.mfrc.calib.com/Enduring_Freedom/pfacrpt.htm

DoD Aircraft Manifest Policy

http://www.acq.osd.mil/log/logistics_materiel_readiness/organizations/tp/html/new_airlift_policies/manifest_policy.pdf
Federal Emergency Management Agency

http://www.fema.org/

Federal Radiological Emergency Response Plan

http://www.au.af.mil/au/awc/awcgate/frerp/frerp.htm
Federal Response Plan

http://www.fema.org/pdf/rrr/frp/frp2003.pdf
Interagency Domestic Terrorism Concept of Operations Plan

http://www.fbi.gov/publications/conplan/conplan.pdf
National Contingency Plan

http://www.epa.gov/oilspill/ncpover.htm
National Strategy for Homeland Security, Office of Homeland Security

http://www.whitehouse.gov/homeland/book/nat_strat_hls.pdf
National Transportation Safety Board

http://www.ntsb.gov/

U.S. Department of Homeland Security

http://www.dhs.gov/dhspublic/theme_home1.jsp
U.S. Department of State

http://www.state.gov/

U.S. Army Installation Management Agency

http://www.ima.army.mil/index.asp

Appendix B

Action Lists for HQDA Mass Casualty Response Plan 

Section I

Sequential
ACTION 


AGENCY
1.  Notify leadership on potential incident 
Army Watch Office

2.  At direction of Director, AOC, activate CAT.



Army G-3

3.  Upon activation of CAT, activate PCC Battle Roster.


PCC

4.  Assume roles and responsibilities of ARSTAF if non-operational
FORSCOM

due to incident site in NCR.

5.  At the direction of G-1/ADCS, G-1 activate RLT and coordinate
PCC

with CMAOC on the activation of the MLT.  Direct activation of 

MCRT and expanded operations of CMAOC and CFSC.

6.  Send message directing the implementation of the HQDA 

Army G-3

Mass Casualty Response Plan.

7.  If the incident site occurs within the NCR, be prepared to

MDW

 establish a Command and Control (C2) center at the casualty site, 

as appropriate


.

8.  Expand CMAOC operations, as needed.




PERSCOM

9.  In coordination with MDW, establish temporary mortuary if

CMAOC

casualty site is in the NCR.

10.  Establish Army information 1-800 hot line as part of MCRT mission.
Army G-1

11.  Prepare script for team members of the MCRT.



OCPA

12.  If incident site occurs within the NCR, establish a Family

ACSIM (CFSC)

Assistance Center.  Be prepared to support a Joint Family Assistance

Center

13.  Notify AFME and provide list of fatalities including name, SSN,
CMAOC

and date of birth.

14. Notify FORSCOM, through Army G-3, DAMO-ODO, to place
PCC

54th QM Company (MA) on alert for deployment to the incident site and 

the preparing mortuary.

15.  Determine need for medical liaison teams at civilian or military
OTSG

medical treatment facilities, if casualty site is in NCR.  Coordinate 

with Army G-3 on manning of the liaison teams.

16.  After the initial casualty report, provide reports to the PCC 

PERSCOM

showing number of fatalities and injured, and progress of notification 

of PNOK at 1500 and 0200 hours daily.

17.   As required, provide financial management guidance to the Army 
ASA (FM&C)

MACOM designated as the executive agent and other Army 

organizations supporting the mass casualty operation.

18.  Provide immediate news release to the media.



OCPA

19.  Conduct media operations.





OCPA

20.  Establish accountability reporting procedures if casualty

PCC

site is in the NCR.

21.  Request tasking through PCC for Mortuary Affairs Specialists

CMAOC

and Personal Effects Specialist from the 49th STB, Fort Lee,

VA to deploy with MLT.

22.  Prepare RLT and MLT for deployment.                      


PCC

23.  Coordinate notification script with CACs



PERSCOM

24.  Provide message updates to the affected MACOM and CAC's on
PERSCOM

the status of recovery operations and return of remains to the 

mortuary, the progress of identification and preparation of remains

for movement to funeral homes, and guidance for CAO's.

25.  Send confirmation Western Union Mailgrams to NOK following
PERSCOM

Notification.

26.  Provide guidance to affected MACOM and CACs - Initial and

PERSCOM

Subsequent Notifications to the Next of Kin and Selection of CAO.

27.  If an Air Force or military contracted civilian aircraft crashes, 
USTRANSCOM

provide the manifest to CAT, CMAOC and the PCC.

28.  Place aircraft on-call at Davison
MDW

Army Airfield.

29.  Request approval for RLT to assist foreign country officials 
PCC

(Department of State) or local Government (State Emergency 

Management Office) in recovery operations.

30.  Coordinate with JMAO and Service components involved in the
PCC

recovery operation to inform them of the RLT's mission and itinerary.

31.  Augment the Casualty and Memorial Affairs Operations Center
PERSCOM

and affected CAC's.

32.  Call Current Operations Cell, Plans Division ODISC4, at

PCC

695-9565 to request deployment of the Army Combat Camera Team 

to support the RLT.

33.  Send ALARACT message directing the National Flag to be flown 
Army G-3

at half-staff.

34.  Coordinate with local commanders at the preparing mortuary

MLT

to resolve any issues relating to receiving, identification, 

processing, and shipping of remains.

35.  Provide daily SITREPs to the PCC, at 2100 hours (local) with 

RLT

information current through 1900 hours.

36.  Provide daily SITREPs to CMAOC, at 2100 hours (local) with 
MLT

information current through 1900 hours.

37.  Notify AFME to determine jurisdiction and coordinate efforts

RLT

to gain custody of remains, as required.

38.  Effect MOU to get custody of remains turned over to DOD control.
RLT

39.  Provide an Army aircraft safety investigator to the NTSB 

ARMY SAFETY

investigation team.

TEAM

40.  Set up CAO assistance office and 1-800 hot line for CAO's and
PERSCOM

NOK. (This is not the same as the Army information 1-800 line)

41.  Develop, in coordination with SMEs, and distribute questions

OCPA

and answers (Q&A's).    


42.  Issue PAO guidance to the field.                         



OCPA

43.  Determine requirements for U.S. Army assistance for recovery 
RLT

operations and after approval forward to PCC.

44.  Determine need for medical assistance team at hospitals, outside
RLT

the U.S., treating injured Army personnel.

45.  Obtain the weight of troops and cargo on the USTRANSCOM-
USTRANSCOM

owned or contracted aircraft and provide this information to the 

NTSB and PCC.

46.  Determine where the remains will be identified (after consultation
CMAOC

and coordination with AFME) and inform PCC of recommendation.

47.  Coordinate with the PCC to request air transportation of remains
RLT

to the preparing mortuary.

48.  Coordinate with the PCC to request aero medivac of injured RLT
RLT

Army personnel into the Army medical system.

49.  Based on RLT & MLT request, task FORSCOM and/or

Army G-3

MEDCOM for augmentation personnel and equipment to support the incident.

50.  Task the appropriate unit(s) to provide a summary court officer(s)
PERSCOM

to the preparing mortuary to process personal effects and turn them 

over to the PERE.

51.  Determine if an Army or Unit PE Depot is required and issue

CMAOC 

instructions to establish the facility

52.  Task the appropriate unit(s) to provide a summary court officer(s)
HOME STATION(S)

at the home station to turn over any personal effects which might be 

present to PERE.

53.  Obtain from the appropriate Combatant Command


USTRANSCOM

or Major Army Command the sequence of events from processing/

loading personnel and equipment onto the USTRANSCOM-owned

or contracted aircraft for initial movement through to subsequent steps and up to the incident.

54.  Send message to the appropriate SJA offices and Casualty 

OTJAG

Assistance Command(s) implementing the legal assistance 

attorney program.

55.  Prepare draft ALARACT message for Army G-1 approval 

PCC

expressing SecArmy and CSA condolence to Army.

56.  Prepare letters of condolence for SecArmy and CSA and Army G-1
PERSCOM

forwarding memo to the DAS.

57.  Provide PAO statistical and personal information on the casualties
PERSCOM

when NOK notification has been completed.

58.  Provide White House Liaison Office, DAS, with information on 
PERSCOM

casualties and names and address of PNOK for preparation of 

Presidential Letter of Condolence.

59.  Provide memo updates on the overall operation to the CSA,

Army G-3

SecArmy and SecDef.

60.  Provide updates on the overall operation to appropriate offices and 
OCLL

members of congress.

61.  Coordinate efforts of Red Cross, AER and other service agencies 
CFSC

to assist the NOK and provide the status of those efforts to the PCC.

62.  Provide a legal opinion on the propriety of releasing information 
OTJAG

on Army personnel who die in a mishap.

63.  Refer surviving family members to relief organizations who have
OTJAG

established funds from expected private donations for the purpose of 

assisting surviving family members. 


64.  Develop a survey of litigable issues for legal assistance officers so 
OTJAG

they may evaluate settlement offers in assisting NOK.

65.  Coordinate with the NTSB for a copy of the final investigation 
OTJAG

report for the family members information briefings.

66.  Develop reconstitution plan for affected unit; coordinate with

Army G-1, DMPM

PERSCOM to identify individual fillers and TRADOC

 to redirect the flow of graduates from the training base. 

Section II

Time Phased for Each Action
ACTION 


AGENCY
0-3 hours

1.  Notify leadership on potential incident 
Army Watch 

2.  At direction of Director, AOC, activate CAT.



Army G-3

3.  Upon activation of CAT, activate PCC Battle Roster.


PCC

4.  Send message directing the implementation of the HQDA 

Army G-3

Mass Casualty Response Plan.

5.  At the direction of G-1/ADCS, G-1 activate RLT and coordinate
PCC

with CMAOC on the activation of the MLT.  Direct activation of 

MCRT and expanded operations of CMAOC and CFSC.

6.  Expand CMAOC operations, as needed.




PERSCOM

7.  Assume roles and responsibilities of ARSTAF if non-operational
FORSCOM

due to incident site in NCR.

8.  If the incident site occurs within the NCR, be prepared to

MDW

establish a Command and Control (C2) center at the casualty site, 

as appropriate

9.  In coordination with MDW, establish temporary mortuary if

CMAOC

casualty site is in the NCR.

10.  Determine need for medical liaison teams at civilian or military
OTSG

medical treatment facilities, if casualty site is in NCR.  Coordinate 

with Army G-3 on manning of the liaison teams.

11.  Establish accountability reporting procedures if casualty

PCC

site is in the NCR.

4-24 hours

1.  Establish Army information 1-800 hot line as part of MCRT mission.
Army G-1

2.  Provide immediate news release to the media.



OCPA

3.  Develop, in coordination with SMEs, and distribute questions

OCPA

and answers (Q&A's).    


4.  Prepare script for team members of the MCRT.



OCPA

5.  Prepare RLT and MLT for deployment.                      


PCC

6.  Place aircraft on-call at Davison Army Airfield for RLT.


MDW

7.  Set up CAO assistance office and 1-800 hot line for CAO's and

CMAOC

PERSCOM NOK. (This is not the same as the Army information 

1-800 line).


24-48 hours

1.  Request approval for RLT to assist foreign country officials 
PCC

(Department of State) or local Government (State Emergency 

Management Office) in recovery operations.

2.  Coordinate with JMAO and Service components involved in the

PCC

recovery operation to inform them of the RLT's mission and itinerary.

3.  Call Current Operations Cell, Plans Division ODISC4, at

PCC

695-9565 to request deployment of the Army Combat Camera Team 

to support the RLT.

4. Notify FORSCOM, through Army G-3, DAMO-ODO, to place

PCC

54th QM Company (MA) on alert for deployment to the incident site 

and the preparing mortuary.

5.  After the initial casualty report, provide reports to the PCC 

PERSCOM

showing number of fatalities and injured, and progress of notification 

of PNOK at 1500 and 0200 hours daily.

6.  Provide guidance to affected MACOM and CACs - Initial and

PERSCOM

Subsequent Notifications to the Next of Kin and Selection of CAO.

7.  Notify AFME and provide list of fatalities including name, SSN,
CMAOC

and date of birth.

8.  Request tasking through PCC for Mortuary Affairs Specialists

CMAOC

and Personal Effects Specialist from the 49th STB, Fort Lee,

VA to deploy with MLT.

9.  Coordinate notification script with CACs




PERSCOM

10.  If incident site occurs within the NCR, establish a Family

ACSIM (CFSC)

Assistance Center.  Be prepared to support a Joint Family Assistance

Center

11.  Coordinate efforts of Red Cross, AER and other service agencies 
CFSC

to assist the NOK and provide the status of those efforts to the PCC.

12.  Provide memo updates on the overall operation to the CSA,

Army G-3

SecArmy and SecDef.

13.  Send ALARACT message directing the National Flag to be flown 
Army G-3

at half-staff.

14.  Refer surviving family members to relief organizations who have
OTJAG

established funds from expected private donations for the purpose of 

assisting surviving family members. 


15.  Determine need for medical assistance team at hospitals, outside
RLT

the U.S., treating injured Army personnel.

16.  Determine requirements for U.S. Army assistance for recovery 
RLT

operations and after approval forward to PCC.

17.  Notify AFME to determine jurisdiction and coordinate efforts

RLT

to gain custody of remains, as required.

18.  Determine where the remains will be identified (after consultation 
CMAOC

and coordination with AFME) and inform PCC of recommendation.

19.  Effect MOU to get custody of remains turned over to DOD control.
RLT

20.  Coordinate with the PCC to request air transportation of remains
RLT

to the preparing mortuary.

21.  Provide daily SITREPs to the PCC, at 2100 hours (local) with 

RLT

information current through 1900 hours.

48 hours-72 hours

1.   As required, provide financial management guidance to the Army 
ASA (FM&C)

MACOM designated as the executive agent and other Army 

organizations supporting the mass casualty operation.

2.  Issue PAO guidance to the field.                         



OCPA

3.  Conduct media operations.






OCPA

4.  Coordinate with local commanders at the preparing mortuary

MLT

to resolve any issues relating to receiving, identification, 

processing, and shipping of remains.

5.  Based on RLT & MLT request, task FORSCOM and/or


Army G-3

MEDCOM for augmentation personnel and equipment to 

support the incident.

6.  Task the appropriate unit(s) to provide a summary court officer(s)
PERSCOM

to the preparing mortuary to process personal effects and turn them 

over to the PERE.

7.  Provide daily SITREPs to CMAOC, at 2100 hours (local) with 

MLT

information current through 1900 hours.

8.  Provide message updates to the affected MACOM and CAC's on
PERSCOM

the status of recovery operations and return of remains to the 

mortuary, the progress of identification and preparation of remains

for movement to funeral homes, and guidance for CAO's.

9.  Send confirmation Western Union Mailgrams to NOK following
PERSCOM

Notification.

10.  Provide an Army aircraft safety investigator to the NTSB 

ARMY SAFETY

investigation team.

TEAM

11.  Determine if an Army or Unit PE Depot is required and issue

CMAOC 

instructions to establish the facility

12.  Provide PAO statistical and personal information on the casualties
PERSCOM

when NOK notification has been completed.

13.  Provide updates on the overall operation to appropriate offices and 
OCLL

members of congress.

14.  Coordinate with the PCC to request aero medical evacuation of 
RLT

injured RLT Army personnel into the Army medical system.

72-96 hours

1.  Task the appropriate unit(s) to provide a summary court officer(s)
HOME STATION(S)

at the home station to turn over any personal effects which might be 

present to PERE.

2.  If an Air Force or military contracted civilian aircraft crashes,
USTRANSCOM

provide the manifest to CAT, CMAOC and the PCC.

3.  Obtain the weight of troops and cargo on the USTRANSCOM-

USTRANSCOM

owned or contracted aircraft and provide this information to the 

NTSB and PCC.

4.  Send message to the appropriate SJA offices and Casualty 

OTJAG

Assistance Command(s) implementing the legal assistance 

attorney program.

5.  Augment the Casualty and Memorial Affairs Operations Center

PERSCOM

and affected CAC's.

6.  Obtain from the appropriate Combatant Command


USTRANSCOM

or Major Army Command the sequence of events from processing/

loading personnel and equipment onto the USTRANSCOM-owned

or contracted aircraft for initial movement through to subsequent steps

and up to the incident.

7.  Prepare draft ALARACT message for Army G-1 approval 

PCC

expressing SecArmy and CSA condolence to Army.

8.  Prepare letters of condolence for SecArmy and CSA and Army G-1
PERSCOM

forwarding memo to the DAS.

9.  Provide White House Liaison Office, DAS, with information on 
PERSCOM

casualties and names and address of PNOK for preparation of 

Presidential Letter of Condolence.

5-days to close of incident

1.  Provide a legal opinion on the propriety of releasing information 
OTJAG

on Army personnel who die in a mishap.

2.  Develop a survey of litigable issues for legal assistance officers so 
OTJAG

they may evaluate settlement offers in assisting NOK.

3.  Coordinate with the NTSB for a copy of the final investigation 

OTJAG

report for the family members information briefings.

4.  Develop reconstitution plan for affected unit; coordinate with

Army G-1, DMPM

PERSCOM to identify individual fillers and TRADOC

 to redirect the flow of graduates from the training base. 

Section III

By Agency

ARMED FORCES MEDICAL EXAMINER

Has primary jurisdiction of active duty fatalities in exclusive federal jurisdictions and secondary jurisdiction in concurrent, local, and foreign jurisdictions.  

Coordinates and certifies identification of remains.  Conducts autopsies, determines cause of death, manner of death and signs death certificates.

ARMY G-3

Notify leadership on potential incident 

Activate the Crisis Action Team.

Send message directing the implementation of the HQDA Mass Casualty Response Plan.

Task FORSCOM and/or MEDCOM for augmentation personnel and equipment in support of the incident, as required.

Send ALARACT message directing the National Flag to be flown at half-staff.

Provide memo updates on the overall operation to the CSA, SecArmy, and SecDef.

ARMY G-1/PERSONNEL CONTINGENCY CELL

Upon activation of the CAT, activate PCC Battle Staff Roster.

Direct expanded operations for CMAOC and CFSC.

Direct the activation of  the MCRT.

Establish accountability reporting procedures if casualty site is NCR.

At direction of G-1/ADCS, G-1 activate the RLT and coordinate with CMAOC on the activation of the MLT. 

Notify FORSCOM, through Army G-3 to place 54th QM Company (MA) on alert for deployment to the incident site and the preparing mortuary.

Prepare RLT and MLT for deployment.

Request approval for RLT to assist foreign country officials (Department of State) or local government (state emergency management office) in recovery operations.

Coordinate with JMAO and Service components involved in the recovery to inform them of the RLT’s mission and itinerary.

Call Current Operation Cell, Plans Division ODISC4, at 695-9565 to request deployment of the Army Combat Camera Team to support the RLT.

Prepare draft ALARACT message for Army G-1 approval expressing SecArmy and CSA condolence to the Army.

Develop reconstitution plan for affected unit; coordinate with PERSCOM to identify individual fillers and TRADOC to redirect the flow of graduates from the training base.

ARMY SAFETY TEAM

Provide an Army aircraft safety investigator to the NTSB investigation team.

COMMUNITY AND FAMILY SUPPORT CENTER (CSFC)
Be prepared to expand operations, as needed.

Coordinate efforts of Red Cross, AER, and other service agencies to assist the NOK and provide the status of those efforts to the PCC.

Establish a primary, and alternate, location for a Family Assistance Center within the NCR.

Establish a Family Assistance Center within 24 hours of the incident and provide personnel to man the center 24 hours a day.  Be prepared to support a Joint Family Assistance Center within the NCR.

Establish a family care team consisting of a chaplain, mental health specialists, legal counsel, and family support center representatives to assist surviving family members.

Coordinate with installations to provide specific services to family members of casualties; i.e., billeting, access to Post Exchange/Base Exchange (PX/BX), transportation to/from hospital.

FORCES COMMAND (FORSCOM)

Assume roles and responsibilities of ARSTAF if non-operational due to incident site in NCR.

Upon notification, deploy 54th QM Company (MA) to the incident site and the preparing mortuary.

Be prepared to provide augmentation personnel and equipment to support the incident.

HOME STATION(S)

Establish a personnel effects depot.

Task the appropriate unit(s) to provide a summary court officer(s) at the home station to turn over any personal effects which might be present to PERE.

US ARMY MILITARY DISTRICT OF WASHINGTON (MDW)
If the incident site occurs within the NCR, be prepared to establish a Command and Control (C2) center at the casualty site, as appropriate.

Place aircraft on-call at Davison Army Airfield for RLT.

MORTUARY LIAISON TEAM (MLT)
Coordinate with local commanders at the preparing mortuary to resolve any issues relating to receiving, identification, processing, and shipping of remains.

Provide daily SITREPs to CMAOC at 2100 hours (local) with information current through 1900 hours.

OFFICE OF THE CHIEF OF CHAPLAINS

Provide one (1) designated Chaplain and one (1) designated Chaplain Assistant for the RLT. 

Provide one (1) Chaplain for the  MLT, if requested.

Provide chaplain support to the members of the AOC, if the CAT is activated.

Provide chaplain support to the Family Assistance Center

OFFICE OF CONGRESSIONAL LEGISLATIVE LIAISION (OCLL)
Provide updates on the overall operations to appropriate offices and members of Congress.

OFFICE OF THE CHIEF, PUBLIC AFFAIRS (OCPA)
Prepare script for team members of the MCRT.

Provide immediate news release to the media

Conduct media operations in conjunction with the PAOs of appropriate subordinate commands and other agencies.

Develop, in coordination with SMEs, and distribute questions and answers (Q&A's). 

Issue PAO guidance to the field.

OFFICE OF THE JUDGE ADVOCATE GENERAL (OTJAG)
Send message to the appropriate SJA offices and Casualty Assistance Command(s) implementing the legal assistance attorney program.

Provide a legal opinion on the propriety of releasing information Army personnel who die in a mishap IAW DoDI 1300.18.

Refer surviving family members to relief organizations who have established funds from expected private donations for the purpose of assisting surviving family members.

Develop a survey of ligitable issues for legal assistance officers so they may evaluate settlement offers in assisting NOK.

Provide legal guidance in the Family Assistance Center to assist surviving family members. 

 OFFICE OF THE SURGEON GENERAL (OTSG)

Determine need for medical liaison teams at civilian or military medical treatment facilities, if casualty site is in NCR.  Coordinate with Army G-3 on manning of the liaison teams.

Provide mental health specialist to the RLT, MLT, MCRT, and the Family Assistance Centers.

U.S. ARMY PERSONNEL COMMAND (PERSCOM)
Activate the MLT; expand CMAOC operations, as needed.

In coordination with MDW, establish temporary mortuary if casualty site is in the NCR.

Notify AFME and provide list of fatalities including name, SSN, and date of birth.

After the initial casualty report, provide reports to the PCC showing number of fatalities and injured, and progress of notification of NOK at 1500 and 0200 hours daily.

Coordinate notification script with CACs.

Provide message updates to the affected MACOM and CAC's on the status of recovery operations and return of remains to the mortuary, the progress of identification and preparation of remains for movement to funeral homes, and guidance for CAO's.

Send confirmation Western Union Mailgrams to NOK after formal notification, if required..

Provide guidance to affected MACOM and CACs - Initial and Subsequent Notifications to the Next of Kin and Selection of CAO.

Augment the Casualty and Memorial Affairs Operations Center and affected CAC's.

Set up CAO assistance office and 1-800 hot line for CAO’s and NOK. (This is not the same as the Army information 1-800 line)

Determine where the remains will be identified (after consultation and coordination with AFME) and inform PCC of recommendation.

Task the appropriate unit(s) to provide a summary court officer(s) to the preparing mortuary to process personal effects and turn them over to the PERE.

Determine if an Army or Unit PE Depot is required and issue instructions to establish the facility

Prepare draft letters of condolence for SecArmy, CSA, and Army G-1, forwarding memo to the DAS.  Mail letters after signature.

Provide PAO statistical and personal information on the casualties when NOK notification has been completed.

Provide White House Liaison Office, DAS, with information of casualties and names and address of PNOK for preparation of Presidential of Condolence.

RECOVERY LIAISON TEAM (RLT)
Provide daily SITREPs to the PCC at 2100 hours (local) with information current through 1900 hours.

Notify AFME to determine jurisdiction and coordinate efforts to gain custody of remains, as required.

Effect MOU to get custody of remains turned over to DoD control.

Determine requirements for U. S. Army assistance for recovery operations and, after approval, forward to PCC.

Determine need for medical assistance team at hospitals, outside the U.S., treating injured Army personnel.

Coordinate with the PCC to request air transportation of remains to the preparing mortuary.

Coordinate with the PCC to request aero medivac of injured Army personnel into the Army medical system.

OASA(FM&C)
As required, provide financial management guidance to the Army MACOM designated as the executive agent and other Army organizations supporting the mass casualty operation.

U.S. TRANSPORTATION COMMAND (USTRANSCOM)
If an Air Force or military contracted civilian aircraft crashes, provide the manifest to CMAOC and the PCC.

Obtain the weight of troops and cargo on the USTRANSCOM-owned or contracted aircraft and provide this information to the NTSB and PCC.

Obtain from the appropriate Combatant Command or MACOM the sequence of events from processing/loading personnel and equipment onto the USTRANSCOM-owned or contracted aircraft for initial movement through subsequent steps up to the incident.

Appendix C

Sample Documents and Messages
This appendix contains samples of messages, agreements, and reports associated with a mass casualty incident.  As each incident will have its own characteristics, they are intended to be suggestive rather than definitive and should be tailored to meet the specifics of the incident.  Below is a description of each figure together with references to the body of the document.

C-1  Sample Message Implementing the HQDA Mass Casualty Response Plan.  

Figure C-1 is a sample message, which would be used to implement the HQDA Mass Casualty Plan.  Refer to paragraphs 1-4b and 1-10a.

C-2  Sample Administrative And Technical Staff Status Agreement

Figure C-2 allows RLT members to participate in the investigation and recovery activities.  Refer to paragraph 1-18b.

C-3  Sample Status Of Forces Agreement

Figure C-3 allows RLT members to participate in the investigation and recovery activities.  Refer to paragraph 1-18b.

C-4  Sample Message Regarding Flying the National Flag at Half- Staff
Figure C-4 would be released by the Army G-3 after coordination with OSD and the Army Staff, this message directs all Army installations to fly their flags at half-staff. Content may change due to the circumstances of the specific incident.  Refer to paragraph 1-10g.

C-5  Sample Message Regarding Mass Casualty After Action Report 

Figure C-5 is a message, released by the Army G-3, directs all agencies involved in the plan to submit an after action report within 30 days of completion of their tasks.  Refer to paragraphs 1-1-10i and 1-37.
C-6  Sample Questions and Answers from Family Members and the Public

Figure C-6 are sample questions, which an individual dealing with the family members or the public may expect to be asked.  They are provided to assist those individuals in preparing their statements.  Specifics will vary according to the specifics of the incident.  Refer to paragraph 1-16i.

C-7  Sample Memorandum of Understanding Regarding Release of Remains to U.S. Army.
Figure C-7 is a sample MOU is between the foreign officials from the host country Aviation Safety Board, the Department of Justice and the Police and representatives from the NTSB and the DoD.  (Note:  The foreign country or local government will determine its representatives.)  Specific details will vary according to the nature of the incident.  Refer to paragraph 3-1b.

C-8 Initial/Daily Situation Report Information Required
Figure C-8 is an initial report from the RLT to the PCC. Subsequent information as appropriate.  Refer to paragraph 3-4f.

C-9  Sample Report on Mortuary Operations.

Figure C-9 is a message intended to keep the PCC and CMAOC informed on the status of mortuary operations.  Refer to paragraph 4-3e.

C-10  Sample Public Affairs Immediate News Release.

Figure C-10 is a sample immediate news release dealing with an airplane crash.  With appropriate changes it serves as a model for any sort of mass casualty incident.  Contents would vary according to the specifics of the incident.  Refer to paragraphs 1-16c.

C-11  Sample Message for Incident-Initial and Subsequent Notifications to Next of Kin, and Selection of the Casualty Assistance Officers.

Figure C-11 is a message providing guidance on the notification of next of kin and selection of Casualty Assistance Officers.  This example deals with an aircraft incident; specific details will vary depending upon the specifics of the incident.  Refer to paragraph 6-3c.

C-12  Sample Incident Update Number 1.

Figure C-12 is a message providing guidance for Casualty Assistance Officers.  Refer to paragraph 6-4.

C-13 Sample CMAOC Reports to PCC.

Figure C-13 reports are sent to the PCC for Army G-1 and Army Staff information and briefings.  Refer to paragraph 6-6.
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HQDA WASH DC//DAMO-ODO//


HQDA WASH DC//SASA/DAC-ZA/SAUS/DACS-ZB/SAFM-ZA/SARD-ZA/


SAILE/SAMR/SAGC/SAAA/DACS-ZD/FSVD-DMZ/DACS-DSP/DACS-GOM/


SAIS-ZA/SAIG-ZA/SAAG-ZA/SALL/SAPA-ZA/DAMI-ZA/DALO-ZA/


DAMO-ZA/DAPE-ZA/DAEN-ZA/DASG-ZA/NGB-ZA/DAAR-ZA/DAJA-ZA/


DACH-ZA/CSSC-Z/DAMO-ODS/DAIM-ZA/SFIM-Z//




CDRLANT NORFOLD VA//




CDREUCOM VAIGINGEN GE//




CDRUSSOUTHCOM QUARRY HEIGHTS PANAMA//







CDRUSCENTCOM TAMPA FL//




CDRUSSOCOM FT BRAGG NC//




CDRUSTRANS SCOTT AFB IL//




CDRUSPACOM CAMP SMITH HI//




CDRUSFORSCOM FT MCPHERSON//




CDRUSAREUR//HEIDELBERG GE//




CDRUSACE WASH DC//CECW-OE-P//




CDRUSACIDC FALLS CHURCH VA//




CDRUSAHSC FT SAM HOUSTON TX//




CDRUSAISC FT HUACHUCA AZ//




CDRINSCOM FT BELVOIR VA//




CDRUSAMC ALEXANDRIA VA//




CDRMDW WASHINGTON DC//




CDRUSASOUTH FT CLAYTON PANAMA//




CDRTRADOC FT MONROE VA//




CDRUSARCENT FT MCPHERSON GA//




CDRUSARPAC FT SHAFTER HI//




CDRUSAJAPAN OKINAWA JAPAN//




CDRUSAEIGHT SEOUL KOREA//




CDRUSASOC FT BRAGG NC//




CDRPERSCOM ALEXANDRIA VA//




CDRCFSC ALEXANDRIA VA//




SUPERINTENDENT US MILITARY ACCADEMY WEST POINT NY//




HQUSAF WASHINGTON DC//CSAF/MW//




OJCS WASHINGTON DC//J1/J3/J4//




OASD WASHINGTON DC//FM&P/ISA/ISP/HA//




DIRECTOR NTSB WASHINGTON DC//




DIRECTOR FEMA WASHINGTON DC//NP-MP/SL-OE//




DIRECTOR FBI WASHINGTON DC//




CDRWRAMC WASHINGTON DC//OAFME-AFIP//
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CUSAR WASH DC//




21ST AF, MCGUIRE AFT, NJ//




15TH AF, TRAVIS AFB CA/CC//




CDR 436TH AIRLIFT WING, DOVER AFB, DE//







CDRAMC SCOTT AFT IL//




CDRMTMC FALLS CHURCH VA//




CDR FT LEE VA//CNGB WASH DC//




CDR 60TH AIRLIFT WING, TRAVIS AFB, CA//




CDR 436TH SUPPORT GRTOUP, DOVER AFB, DE//




CDR 60TH SUPPPORT GROUP, TRAVIS AFB, CA//




CDR DOVER AFB DE//MORTUARY OFFICER, USAF PORT 




MORTUARY//




CDR (AFFECTED MACOM/DIVISION)//




CDR TRAVIS AFB CA//MORTUARY OFFICER, USAF PORT 




MORTUARY//




AIG 9158




AIG 7406




INFO CNO WASHINGTON DC//




CMC WASHINGTON DC/MHP-10//

UNCLAS

SUBJ: IMPLEMENTATION OF THE HQDA, MASS CASUALTY PLAN

1.
AS A RESULT OF THE (crash/incident) IN (location) WHICH

RESULTED IN A SIGNIFICANT NUMBER OF ARMY CASUALTIES, THE 

CHIEF OF STAFF OF THE ARMY (or SECRETARY OF THE ARMY for domestic situations) HAS DIRECTED THE IMPLEMENTATION OF THE HQDA MASS CASUALTY RESPONSE PLAN TO SUPPORT THE (MACOMS)’S RESPONSE TO THE INCIDENT.

2.
REQUEST ALL AGENCIES EXECUTE TASKS ASSIGNED IN THE PLAN.

3.
THE PROPONENT FOR THE EXECUTION OF THE PLAN IS THE DEPUTY CHIEF OF STAFF FOR PERSONNEL, ARMY G-1.  THE RECOVERY LIAISON TEAM (RLT), LED BY (give name), WILL DEPLOY TO THE INCIDENT SITE TO REPRESENT THE SECRETARY OF DEFENSE AND HQDA TO ASSIST IN RECOVERY OPERATIONS.  THE MORTUARY LIAISON TEAM, LED BY  (give name), WILL DEPLOY TO REPRESENT THE ARMY AND ACTS AS LIAISON AT (give name) MORTUARY WHICH HAS BEEN DESIGNATED THE PREPARING MORTUARY.

4.
CRISIS ACTION CELL IN THE ARMY OPERATIONS CENTER (AOC), PENTAGON HAS BEEN ACTIVATED.  IT WILL BE OPERATIONAL 24-HOURS, 7 DAYS A WEEK UNTIL FURTHER NOTICE. THIS CELL WILL BE THE COORDINATING CENTER FOR EXECUTION OF THE HQDA MASS CASUALTY RESPONSE PLAN.  IT HAS TASKING
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AUTHORITY TO DIRECT ANY ADDITIONAL ARMY SUPPORT TO THIS PLAN.

5.    REPORTS FROM THE CASUALTY AND MEMORIAL AFFAIRS OPERATIONS CENTER, PERSCOM, THE RECOVERY LIAISON TEAM AND THE MORTUARY LIAISON TEAM WILL BE FORWARDED TO THE PCC.  THE PCC DSN IS 225-0215, COMM. (703) 695-0215.  THIS NUMBER IS ON A ROTATING DIAL HAVING 6 LINES. ALL OTHER REPORTS WILL FLOW THROUGH ESTABLISHED OPERATIONAL COMMUNICATION LINES.

5.
MEMORIAL AFFAIRS OPERATIONS CENTER (CMAOC), AND PERSCOM WILL 

OPERATE ON A 24-HOUR BASIS UNTIL FURTHER NOTICE.

6.
UPDATES ON THE RECOVERY OPERATION, TRANSFER OF REMAINS TO THE 

U.S. ARMY, MOVEMENT OF REMAINS TO THE DOVER AFB MORTUARY, 

PROGRESS OF IDENTIFICATION AND PREPARATION OF REMAINS FOR 

MOVEMENT TO FUNERAL HOMES DESIGNATED BY THE PADD WILL BE PROVIDED 

TO APPROPRIATE MAJOR ARMY COMMANDS AND THEIR CASUALTY AREA 

COMMANDS, THE AFFECTED UNIT AND SUPPORTING AGENCIES VIA MESSAGE 

FROM THE CDR, PERSCOM.  

7.      POC FOR THIS MESSAGE IS______.
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MODEL MINI-SOFA #1

AGREEMENT BETWEEN THE GOVERNMENT OF THE UNITED STATES OF AMERICA AND THE GOVERNMENT OF [formal full name of host country] CONCERNING THE STATUS OF MEMBERS OF THE UNITED STATES ARMED FORCES IN [short name of host country]


The Government of the United States of America (hereinafter, "The United States") and the Government of [formal full name of host country] (hereinafter, "[short name of host country]," have agreed as follows concerning the status of personnel belonging to the Armed Forces of the United States temporarily present in [short name of host country], in connection with their official duties.

ARTICLE I

DEFINITIONS


As used in this Agreement, "United States Personnel" means military and civilian personnel of the United States Armed Forces temporarily present in [short name of host country].

ARTICLE II

RESPECT FOR LAW

It is the duty of United States Personnel to respect the laws of [short name of host country] and to abstain from any activity inconsistent with the spirit of this Agreement.

ARTICLE III

ENTRY AND EXIT


United States Personnel may enter and leave [short name of host country] with United States Government identification and with collective movement or individual travel orders.  
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Passports and visas will not be required.

ARTICLE IV

UNIFORMS


United States Personnel may wear their uniforms while performing official duties in [short name of host country].

ARTICLE V

BEARING OF ARMS


United States Personnel shall have the same right to possess and carry arms as members of the Armed Forces of [short name of host country].  Arrangements regarding the carrying of arms outside areas and facilities in use by United States Personnel are to be agreed between the appropriate United States and [short name of host country] authorities.

ARTICLE VI

DRIVING LICENSES AND VEHICLE REGISTRATION


[Short name of host country] authorities shall accept as valid, without a driving test or fee, a driving permit or license issued by the appropriate United States authority to United States Personnel for the operation of military or official vehicles.  Vehicles owned by the United States need not be registered, but shall have appropriate identification markings.

ARTICLE VII

FREEDOM OF MOVEMENT


United States Personnel in [short name of host country] shall enjoy freedom of movement and the right to undertake those activities deemed necessary for the performance of their mission.

ARTICLE VIII

CRIMINAL JURISDICTION


United States military authorities shall have the right to exercise within [short name of host country] all criminal and disciplinary jurisdiction conferred on them by the military law of 
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the United States over United States Personnel. Any offenses against the laws of [short name of host country] committed by members of the U.S. forces shall be referred to appropriate United 

States authorities for disposition.  In investigating such offenses, United States authorities will take into account any reports of investigation by [short name of host country] authorities, or interpretations by such authorities of [short name of host country] law.  The Government of the United States shall give sympathetic consideration to a request by the Government of [short name of host country] for a waiver of jurisdiction in cases not involving official duty.

ARTICLE IX

CLAIMS

1.
Both Governments waive any and all claims against each other, other than contractual claims, for damage, loss or destruction of the property of each other's Armed Forces, or for death or injury to their military and civilian personnel arising from activities to which this Agreement applies.

2.
With respect to claims other than contractual claims and those covered by paragraph 1 of this Article, the United States Government shall pay just and reasonable compensation in settlement of meritorious claims arising out of acts or omissions of United States Personnel, or which are otherwise incident to the non-combat activities of the United States Armed Forces.  These claims shall be expeditiously processed and settled by United States authorities in accordance with United States law regarding foreign claims.

ARTICLE X

IMPORTATION AND EXPORTATION

1.
United States Government property: Equipment, material, supplies and other property imported into or acquired in [short name of host country] by or on behalf of the United States Armed Forces in connection with its activities, shall be free of all [short name of host country] duties, taxes and other charges.  Title to such property shall remain with the United States, which may remove such property from [short name of host country] at any time, free from export 
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duties, taxes and other charges.  The exemption provided in this paragraph shall also extend to any duty, tax or other charges which would otherwise be assessed upon such property after

importation into, or acquisition with [short name of host country].  Such property may be

removed from [short name of host country], or disposed of therein, provided that disposition of

such property in [short name of host country] to persons or entities not entitled to exemption from applicable taxes and duties shall be subject to payment of such taxes and duties by such persons or entities.

2.
Personnel property:  Baggage, personal effects and other property for the personal use of United States Personnel may be imported into and used in [short name of host country] free of all duties, taxes and other charges during the period of their service in [short name of host country].  Such property shall normally be exported or transferred to other United States Personnel.  Transfers to persons or entities in [short name of host country] not entitled to import privileges may be made only under terms and conditions, including payment of applicable duties and taxes, imposed by the authorities of [short name of host country].  The exportation of such property and of property acquired in [short name of host country] by United States Personnel shall be free of all [short name of host country] duties, taxes and other charges.

ARTICLE XI

INCOME TAXES


United States Personnel shall be exempt from all taxes and similar fees and government charges of [short name of host country] and its political subdivisions on income received from the United States Government or from sources outside of [short name of host country].

ARTICLE XII

PUBLIC UTILITIES


The United States Armed Forces and United States Personnel may use water, electricity,

and other public utilities and facilities on terms and conditions, including rates or charges, no less favorable than those available to [short name of host country] Armed Forces, in like 
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circumstances, unless otherwise agreed.  [Short name of host country] shall, upon request, assist United States authorities in obtaining water, electricity, and other public utilities and facilities.

ARTICLE XIII

USE OF TRANSPORTATION FACILITIES

Vehicles, vessels, and aircraft operated by or for United States Armed Forces shall not be 

subject to the payment of landing or port fees, navigation or overflight charges, or tolls or other use charges, including light and harbor dues, while in [short name of host country].  Aircraft operated by or for the United States Armed Forces shall observe local air traffic control regulations while in [short name of host country].  Vessels owned or operated by the United States Armed Forces solely on United States Government non-commercial service shall not be subject to compulsory pilotage at [short name of host country] ports.

ARTICLE XIV

SECURITY


United States and [short name of host country] authorities shall cooperate in taking such steps as may be necessary to insure the security of United States Personnel and property present in [short name of host country] pursuant to this Agreement.

ARTICLE XV

IMPLEMENTATION AND DURATION

1.
Arrangements to implement this Agreement shall be entered into by appropriate authorities of the two Governments as required.

2.
Any disagreements regarding the interpretation or application of the Agreement shall be

resolved by consultation between authorities of the United States and [short name of host country].  Either party to this Agreement may at any time request a review of its provisions.

3.  
This Agreement shall enter into force upon signature by the parties and shall remain in

force until the expiration of 180 days from the date on which one party gives the other party
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notice in writing that it desires to terminate this Agreement.

IN WITNESS WHEREOF, the undersigned, being duly authorized by their respective Governments, have signed this Agreement.

DONE AT _________________ in duplicate, in English, on this ________ day of _________, ________.

FOR THE GOVERNMENT OF THE             FOR THE GOVERNMENT OF THE 

UNITED STATES OF AMERICA              [name of host country]
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MODEL MINI-SOFA #2

AGREEMENT BETWEEN THE GOVERNMENT OF THE UNITED STATES OF AMERICA AND THE GOVERNMENT OF [formal full name of host country] CONCERNING THE STATUS OF MEMBERS OF THE UNITED STATES ARMED FORCES IN [short name of host country]


The Government of the United States of America (hereinafter, "The United States") and the Government of [formal full name of host country] (hereinafter, "[short name of host country]," have agreed as follows concerning the status of personnel belonging to the Armed Forces of the United States temporarily present in [short name of host country], in connection with their official duties.

ARTICLE I

DEFINITIONS


As used in this Agreement, "United States Personnel" means military and civilian personnel of the United States Armed Forces temporarily present in [short name of host country].

ARTICLE II

RESPECT FOR LAW

It is the duty of United States Personnel to respect the laws of [short name of host country] and to abstain from any activity inconsistent with the spirit of this Agreement.

ARTICLE III

ENTRY AND EXIT


United States Personnel may enter and leave [short name of host country] with United States Government identification and with collective movement or individual travel orders.  Passports and visas will not be required.
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ARTICLE IV

UNIFORMS


United States Personnel may wear their uniforms while performing official duties in [short name of host country].

ARTICLE V

BEARING OF ARMS


United States Personnel shall have the same right to possess and carry arms as members of the Armed Forces of [short name of host country].  Arrangements regarding the carrying of arms outside areas and facilities in use by United States Personnel are to be agreed between the appropriate United States and [short name of host country] authorities.

ARTICLE VI

DRIVING LICENSES AND VEHICLE REGISTRATION


[Short name of host country] authorities shall accept as valid, without a driving test or fee, a driving permit or license issued by the appropriate United States authority to United States Personnel for the operation of military or official vehicles.  Vehicles owned by the United States need not be registered, but shall have appropriate identification markings.

ARTICLE VII

FREEDOM OF MOVEMENT


United States Personnel in [short name of host country] shall enjoy freedom of movement and the right to undertake those activities deemed necessary for the performance of their mission.

ARTICLE VIII

CRIMINAL JURISDICTION

1.
Subject to the provisions of this Article:


A.  
United States military authorities shall have the right to exercise within 
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[short name of host country] all criminal and disciplinary jurisdiction conferred on them by the

military law of the United States over United States Personnel.

B.
[Short name of host country] shall have the right to exercise jurisdiction over United States Personnel with respect to offenses committed within [short name of host country] and punishable by the law of [short name of host country].

2.
A.
United States authorities shall have the right to exercise exclusive jurisdiction over United States Personnel with respect to offenses, including offenses relating to the security of the United States, punishable under the laws of the United States, but not under the law of [short name of host country].

B.
[Short name of host country] authorities shall have the right to exercise exclusive jurisdiction over United States Personnel with respect to offenses, including offenses relating to the security of [short name of host country], but not under the law of the United States.

C.
For the purpose of this paragraph and paragraph 3 of this Article, an offense relating to security means:


(1)
Treason;


(2)
Sabotage, espionage or the violation of any law relating to the national defense of that state.

3.
In cases where the right to exercise jurisdiction is concurrent, the following rules shall apply:


A.
United States military authorities shall have the primary right to exercise jurisdiction over United States Personnel subject to the military law of the United States in relation to: 
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(1)
Offenses solely against the property or security of the United States or offenses solely against the property or person of United States Personnel; and 



(2)
Offenses arising out of any act or omission done in the performance of official duty.

B.
In the case of any other offense, [short name of host country] authorities shall have the primary right to exercise jurisdiction.


C.
Recognizing the responsibility of the United States military authorities to maintain good order and discipline among their forces, [short name of host country] authorities shall waive primary jurisdiction except in cases of particular importance to [short name of host country].  If [short name of host country] determines that a case is of particular importance, it shall communicate such determination to the United States authorities within 15 days of the discovery of the alleged offense giving rise to such a case.


D.
When the United States military commander determines that an offense charged by the authorities of [short name of host country] against United States Personnel arose out of an act or omission done in the performance of official duty, the commander shall issue a certificate setting forth such determination.  This certificate shall be transmitted to the appropriate authorities of [short name of host country] and will constitute sufficient proof of performance of official duty for the purposes of paragraph 3.A.(2) of this Article.  However, [short name of host country] authorities may request review of the determination by the next higher United States military echelon.

4.
Within the scope of their competence, the authorities of [short name of host country] and the United States shall assist each other in the arrest of United States Personnel in [short name of host country] and in handling them over to the authorities who are to exercise jurisdiction in accordance with the provisions of this Article.
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5.
[Short name of host country] authorities shall promptly notify United States authorities of the arrest of detention of any United States personnel.

6.
The custody of United States Personnel over whom [short name of host country] authorities are to exercise jurisdiction shall reside with United States authorities, if they so request, from the commission of the offense until completion of all judicial proceedings.  United States authorities shall, upon the request of [short name of host country] authorities and without delay, make such persons available to those authorities for the purpose of any investigative or judicial proceedings related to the offense with which the person has been charged,  In the event [short name of host country] judicial proceedings are not completed within one year, the United States shall be relieved of any obligation under this paragraph.  This one year period will not include the time necessary to appeal.

7.
Within the scope of their legal authority, United States and [short name of host country] authorities shall assist each other in carrying out all necessary investigations into offenses and shall cooperate in providing for the attendance of witnesses and in the collection and production of evidence, including seizure and in proper cases, the delivery of objects connected with the offense.

8.
When United States Personnel have been tried in accordance with the provisions of this Article and have been acquitted or have been convicted and are serving, or have served their sentence, or have had their sentence remitted or suspended, or have been pardoned, they may not be tried again for the same offense with [short name of host country].  Nothing in this paragraph, however, shall prevent the United States military authorities from trying United States Personnel for any violation of disciplinary rules arising from the act of omission which constituted an offense for which they are tried by [short name of host country].
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9.
When United States Personnel are detained, taken into custody, or prosecuted by [short name of host country] authorities, they shall be accorded all procedural safeguards established by the law of [short name of host country].  At a minimum, United States Personnel shall be entitled:


A.
To have a prompt and speedy trial;


B.
To be informed in advance of trial of the specific charge or charges made against them, and to have reasonable time to prepare a defense;


C.
To be confronted with witnesses against them and to cross-examine such witnesses;


D.
To present evidence in their defense, including legal process to compel witnesses to appear if such witnesses are within the jurisdiction of [short name of host country];


E.
To have prompt access to and be represented by competent legal counsel of their choice; 


F.
To have free and assisted legal representation of their choice on the same basis as citizens of [short name of host country];


G.
To have the services of a competent interpreter;


H.
To communicate promptly with and to be visited regularly by United States authorities and to have such authorities present at all judicial proceedings.  These proceedings shall be public, unless the court, in accordance with [short name of host country] law, excludes persons who have no role in the proceedings.
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10.
United States Personnel serving sentences in [short name of host country] shall be treated no less favorable than citizens of [short name of host country], but, at a minimum, shall have the right to visits and material assistance.

11.
United States Personnel over whom [short name of host country] authorities are to exercise jurisdiction shall be subject to trial only by courts of ordinary jurisdiction, and shall not be subject to the jurisdiction of [short name of host country] military courts.

ARTICLE IX

CLAIMS

1.
Both Governments waive any and all claims against each other, other than contractual claims, for damage, loss or destruction of the property of each other's Armed Forces, or for death or injury to their military and civilian personnel arising from activities to which this Agreement applies.

2.
With respect to claims other than contractual claims and those covered by paragraph 1 of this Article, the United States Government shall pay just and reasonable compensation in settlement of meritorious claims arising out of acts or omissions of United States Personnel, or which are otherwise incident to the non-combat activities of the United States Armed Forces.  These claims shall be expeditiously processed and settled by United States authorities in accordance with United States law regarding foreign claims.

ARTICLE X

IMPORTATION AND EXPORTATION

1.          United States Government property: Equipment, material, supplies and other property imported into or acquired in [short name of host country] by or on behalf of the United States Armed Forces in connection with its activities, shall be free of all [short name of host country] 

duties, taxes and other charges.  Title to such property shall remain with the United States which
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may remove such property from [short name of host country] at any time, free from export duties, taxes and other charges.  The exemption provided in this paragraph shall also extend to any duty, tax or other charges which would otherwise be assessed upon such property after importation into, or acquisition with [short name of host country].  Such property may be removed from [short name of host country], or disposed of therein, provided that disposition of such property in [short name of host country] to persons or entities not entitled to exemption from applicable taxes and duties shall be subject to payment of such taxes and duties by such persons or entities.

2.
Personnel property:  Baggage, personal effects and other property for the personal use of

United States Personnel may be imported into and used in [short name of host country] free of all duties, taxes and other charges during the period of their service in [short name of host country].  Such property shall normally be exported or transferred to other United States Personnel.  Transfers to persons or entities in [short name of host country] not entitled to import privileges may be made only under terms and conditions, including payment of applicable duties and taxes, imposed by the authorities of [short name of host country].  The exportation of such property and of property acquired in [short name of host country] by United States Personnel shall be free of all [short name of host country] duties, taxes and other charges.

ARTICLE XI

INCOME TAXES


United States Personnel shall be exempt from all taxes and similar fees and government charges of [short name of host country] and its political subdivisions on income received from the United States Government or from sources outside of [short name of host country].

ARTICLE XII

PUBLIC UTILITIES


The United States Armed Forces and United States Personnel may use water, electricity, 
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and other public utilities and facilities on terms and conditions, including rates or charges, no less favorable than those available to [short name of host country] Armed Forces, in like circumstances, unless otherwise agreed.  [Short name of host country] shall, upon request, assist United States authorities in obtaining water, electricity, and other public utilities and facilities.

ARTICLE XIII

USE OF TRANSPORTATION FACILITIES


Vehicles, vessels, and aircraft operated by or for United States Armed Forces shall not be subject to the payment of landing or port fees, navigation or overflight charges, or tolls or other use charges, including light and harbor dues, while in [short name of host country].  Aircraft operated by or for the United States Armed Forces shall observe local air traffic control regulations while in [short name of host country].  Vessels owned or operated by the United States Armed Forces solely on United States Government non-commercial service shall not be subject to compulsory pilotage at [short name of host country] ports.

ARTICLE XIV

SECURITY


United States and [short name of host country] authorities shall cooperate in taking such steps as may be necessary to insure the security of United States Personnel and property present in [short name of host country] pursuant to this Agreement.

ARTICLE XV

IMPLEMENTATION AND DURATION

1.
Arrangements to implement this Agreement shall be entered into by appropriate authorities of the two Governments as required.

2.
Any disagreements regarding the interpretation or application of the Agreement shall be

resolved by consultation between authorities of the United States and [short name of host
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country].  Either party to this Agreement may at any time request a review of its provisions.

3.  
This Agreement shall enter into force upon signature by the parties and shall remain in force until the expiration of 180 days from the date on which one party gives the other party notice in writing that it desires to terminate this Agreement.

IN WITNESS WHEREOF, the undersigned, being duly authorized by their respective Governments, have signed this Agreement.

DONE AT _________________ in duplicate, in English, on this ________ day of _________, ________.

FOR THE GOVERNMENT OF THE             FOR THE GOVERNMENT OF THE 

UNITED STATES OF AMERICA              [name of host country] 
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DA WASHINGTON DC/DAMO-ODO//



ALARACT



INFO NMCC

UNCLAS

SUBJ: FLYING THE NATIONAL FLAG AT HALF STAFF

1.  THE SECRETARY OF THE ARMY HAS DIRECTED THE NATIONAL FLAG ON

ALL ARMY INSTALLATIONS, ACTIVITIES, AND CAMPS TO BE FLOWN AT 

HALF-STAFF COMMENCING AT REVEILLE, (date) IN HONOR OF THE SOLDIERS 

OF THE (unit) KILLED IN THE (nature of incident) NEAR (location) ON (date).

2.  THE NATIONAL FLAG WILL RETURN TO FULL STAFF UPON FURTHER 

NOTICATION.

3.  PASS TO ALL SUBORDINATE COMMANDS AND ACTIVITIES.

4.  POC FOR THIS MESSAGE IS _______ , DSN _______; COMM. _______; FAX 

______________.
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DA WASHINGTON DC//DAMO-ODO//





HQDA WASH DC/SAFM/SARD-ZA/DALO/DAPE/DAMP-ODS/OCLL/





DACS-DM/DACS-GOM/OCPA/DACHDAJA/DASG/DAEN/CSSC-G/





DAIM-ZA/SFIM-Z//





CDR WRAMC WASH DC//AFIP-ZA//





CDR DOVER AFB DE//436TH SUPPORT GROUP//





CDR TRAVIS AFB//60TH SUPPORT GROUP//





CDR PERSCOM ALEX VA//





CDR MDW WASH DC//





CDR CFSC ALEX VA//





CDR FORSCOM FT MCPHERSON GA//





HQUSAF WASH DC//





CDR TRANSCOM SCOTT AFB IL//





NTSB WASH DC//





CDR - AFFECTED MACOM





CDR - AFFECTED UNIT

UNCLAS

SUBJ: MASS CASUALTY AFTER ACTION REPORT

1.  THE INCIDENT ON (date) CLAIMED THE LIVES OF (number) SOLDIERS OF THE (unit) AND IS REQUIRING AN EXTRAORDINARY EFFORT BY MANY AGENCIES TO IMPLEMENT AND SUPPORT THE HQDA MASS CASUALTY RESPONSE PLAN.  HOW THE ARMY ORGANIZED AND IS SUPPORTED, HOW OPERATIONS ARE BEING CONDUCTED, AND A DISCUSSION OF PROBLEM AREAS ENCOUNTERED MUST BE CAPTURED SO THAT THE APPROPRIATE LESSONS CAN BE DERIVED, CORRECTIVE ACTIONS TAKEN, AND THE PLAN CHANGED ACCORDINGLY.

2.  THE OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS, HEADQUARTERS, DEPARTMENT OF THE ARMY, HAS BEEN TASKED TO PREPARE 

LESSONS LEARNED IN RESPONDING TO THE INCIDENT.  REQUEST THAT 

ADDRESSEES PROVIDE THEIR INPUT IN THE FOLLOWING FORMAT:


A.  NARRATIVE DESCRIPTIONS



(1)  ORGANIZATION FOR SUPPORT



(2)  PROBLEM AREAS (PROBLEM, DISCUSSION, RECOMMENDATION 

FORMAT)



(3)  DIAGRAMS OF CEREMONIES



(4)  COPIES OF PROGRAMS, ASSOCIATED CEREMONIAL MATERIAL 

AND ANNOUNCEMENTS



(5)  COPIES OF LETTERS OF INSTRUCTION, ORDERS




(6)  EQUIPMENT REQUIREMENTS

(7) TRANSPORTATION REQUIREMENTS



(8)  COPIES OF STILL, MOTION PICTURE, AND VIDEO COVERAGE
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(9)  RECOMMENDED CHANGES TO THE HQDA MASS CASUALTY RESPONSE PLAN

3.  THE OUTLINE ABOVE IS NOT INTENDED TO LIMIT THE CONTENT OF 


INPUT. POC IS ___________ AT DSN ______ OR COMM. (703) ________.  MAIL ADDRESS:  HEADDQUARTERS, DEPARTMENT OF THE ARMY, 300 ARMY PENTAGON, ATTN:  DAMO-ODOM, WASHINGTON DC 20310-0300.  REQUEST INPUT NLT THAN 180 DAYS AFTER COMPLETION OF ALL OF YOUR AGENCY’S TASKS IN SUPPORT OF THE HQDA MASS CASUALTY RESPONSE PLAN.
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SAMPLE QUESTIONS AND ANSWERS

Q.1.  What is a casualty?

A.1.  Casualty is an inclusive category.  A casualty can be defined as any person who is lost to an organization by reason of having been declared beleaguered (member of an organized element that has been surrounded by a hostile force to prevent escape of its members), besieged (member of an organized element that has been surrounded by a hostile force for compelling it to surrender), captured (seized as the result of action of an unfriendly military or paramilitary force in a foreign country), deceased, detained (prevented from proceeding or is restrained in custody for alleged violation of international law or other reason claimed by the government or group under which the person is being held), DUSTWUN (duty status - whereabouts unknown: transitory casualty status, applicable only to military personnel, that is used when the responsible commander suspects the member may be a casualty whose absence is involuntary, but does not feel sufficient evidence currently exists to make a definite determination of missing or deceased), injured, ill, interned (definitely known to have been taken into custody of a nonbelligerent foreign power as the result of and for reasons arising out of any armed conflict in which the Armed Forces of the United States are engaged), missing (not present at his or her duty location due to apparent involuntary reasons and whose location is unknown), missing in action (a hostile casualty, other than the victim of a terrorist activity, who is not present at his or her duty location due to apparent involuntary reasons and whose location is unknown) or wounded. As you can see, this definition encompasses a lot more than what is traditionally thought of as a casualty.

Q.2.  What constitutes a mass casualty?

A.2.  Any large number of casualties produced in a relatively short period of time, usually as the result of a single incident such as a military aircraft accident, hurricane, flood, earthquake, or armed attack that exceeds local logistical support capabilities.  In these instances, Department of the Army Casualty and Memorial Affairs, U.S. Total Army Personnel Command, coordinates the notification of next of kin for all Soldiers involved.  

Q.3.  How will families be notified if a soldier is involved in a mass casualty?

 A.3. In the event of a soldier’s injury or illness, only primary next of kin will be notified and may be notified telephonically.  All notified families will have ready access to information as it becomes available. In all death and missing cases, the primary and secondary next of kin (PNOK) (SNOK) and any other person listed on the DD Form 93, the soldier’s emergency data form, will be notified. The notification will be made as a matter of highest priority, taking precedence over all other responsibilities the notifier has. Whenever possible, the notifier's grade is equal to or higher than the grade of the casualty. When the PNOK is also a soldier, the notifier's grade will be equal to or higher than the grade of the PNOK.  Personal notification will always be made between 0600 and 2200 hours local time.  The PNOK is always notified first. If 
the PNOK cannot be located, DA Casualty Operations Division will determine when to notify 
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the SNOK. When the SNOK is notified first, they will be queried as to the whereabouts of the PNOK. Immediately after PNOK notification has been made, all SNOK will be notified. 

Q.4.  How is the primary next of kin determined?

A.4. The person most closely related to the casualty is considered the PNOK for notification and assistance purposes. This is normally the spouse for married persons and the parents for unmarried Soldiers/individuals. The precedence of NOK with equal relationships to the casualty is governed by seniority (age). Equal relationship situations include divorced parents, children and siblings. Minor children's rights are exercised by their parents or legal guardian. The adult NOK is usually the first person highest in the line of succession who has reached the age of eighteen. Even if a minor, the spouse is always considered the PNOK. The following order of precedence is used to identify the PNOK: 

· Spouse

· Natural, adopted, step and illegitimate children

· Parents

· Persons standing in loco parentis

· Persons granted legal custody of the individual by a court decree of statutory provision

· Brothers or sisters, to include half-blood and those acquired through adoption

· Grandparents

· Other relatives in order of relationship to the individual according to civil laws

· If no other persons are available, the Secretary of the Military Department may be deemed to act on behalf of the individual

Secondary next of kin (SNOK) is any other next of kin other than the PNOK

Q.5.  Does the Army only notify next of kin of active duty Soldiers?

A.5.  No.  The Army will notify next of kin if any of the following become casualties:

· Army members on active duty. The term active duty includes Reserve members in an Active Guard/Reserve status.

· Army Reserve members and National Guardsmen who die while en route to or from or while participating in any scheduled training activity.

· Army Retirees

· Soldiers released from active duty within 120 days.

· DA civilian employees OCONUS.

· DA civilians in a CONUS TDY status.

· DA dependents OCONUS

Q.6.  Will a chaplain accompany the soldier who notifies the family of a death?

A.6.  Not necessarily.  Many times the notifier travels from outside the area to visit the family.   In these cases, the notifiers may, at the family’s request, contact a clergy or family member to come to the home.  The notifier may also ask a local chaplain or community minister to be present at the notification. 
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Q.7.  What services are available for family members whose loved ones have been killed?

A.7. The Army Casualty Assistance Program assists the PNOK during the very emotionally 

trying and difficult time following a casualty incident, to eliminate delays in settling claims, to assist the PNOK in applying for survivor benefits and to resolve other personnel-related matters.

Families whose loved one has been killed will be provided a Casualty Assistance Officer (CAO) by the Department of the Army Casualty and Memorial Affairs Office. Services provided by the CAO include, but are not limited to, information and assistance concerning the return of remains and belongings, funeral/memorial services, filing for benefits and entitlements, and relocation of military family members. 

Q.8.  What is the difference between the notifier and the CAO?

A.8. The notifier normally is a soldier with the grade of staff sergeant or higher or an officer in the grade of captain or higher. Notifiers are provided with training material to help them fulfill their responsibilities, which normally extend only through the notification. The CAO is an Officer in the grade of captain or higher, Warrant Officer or senior NCO with the grade of staff sergeant or higher. Normally, the CAO will be of equal grade or higher than the casualty and/or to NOK that the assistance is being provided. While performing these duties, the CAO will be relieved of all conflicting duties and/or responsibilities.  CAOs are the official liaison between the family and the Army.  The CAO is assigned to assist the family for as long as it takes to complete their transition.  This may take several months depending on family needs.  CAOs help families complete insurance forms, meet with funeral directors and make funeral plans.  Generally, the notifier and the CAO are two different Soldiers.  In some instances where there is a long geographic distance from an Army installation or National Guard or Army Reserve unit, the notifier and CAO could be the same individual.
Q.9.  How are the remains of casualties identified?  

A.9.  The recovery process is completed as quickly as possible.  Once the remains have been recovered, officials use all available and necessary processes to complete identification procedures. When there is not an instance of multiple trauma to remains identifications may be made using fingerprinting, dental records, anatomical comparisons and  circumstantial evidence.   The Armed Forces Medical Examiner, with the Armed Forces Institute of Pathology (AFIP) (Walter Reed Army Medical Center) is in charge of the process.  When DNA processing is necessary, the Armed Forces DNA Identification Laboratory (AFDIL), Rockville, MD, conducts the necessary testing.  In some instances, the  U.S. Army Central Identification Laboratory-Hawaii (CILHI also provides forensic pathologists to assist with identifications. Once the identifications are complete, family members will be provided with a profile of how the identifications were determined. Army officials will not release exactly what remains were recovered.  The family may release that information if they wish.

Q.10.  When will the remains of Soldiers be returned to their families?  
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A.10. As soon as possible although times may vary by situation.  Soldiers’ remains will be processed through DOVER AFB on the East Coast or TRAVIS AFB on the West Coast and then taken to the area their families have requested.

Q.11.  Will there be a ceremony at DOVER/TRAVIS AFB when remains are returned to the United States from overseas?

 A11.  Department of Defense policy discourages ceremonies at DOVER/TRAVIS AFB.  If there were a ceremony at the port of embarkation, most families would feel obligated to attend causing 

undue hardship for some families.  Military honors will be rendered instead at the gravesite or other memorial service.  
Q.12.  Who is entitled to a military funeral?

A.12.  Current Army policy is that full military funeral honors are provided for active duty Soldiers and Medal of Honor recipients. Full military funeral honors consist of six casket bearers, who also act as the firing party, an officer or noncommissioned officer in charge, a chaplain, and bugler. Retirees are provided full honors, resources permitting. If resources are not available, retirees will be provided a flag folding ceremony by two Soldiers and presentation of the interment flag to the next of kin. Veterans will, upon request, be provided a two-soldier flag folding team and the interment flag presentation. 

Q.13.  How is a military funeral requested?

A.13.  Requests for military funeral honors are usually made by the funeral director who is assisting the family of the deceased soldier. The request should be made to the Casualty Area Command (CAC) in which the interment will be made.

Q.14.  What is a Casualty Area Command?
A.14. A CAC is a major Army installation assigned a specific geographic area of responsibility for providing military honors and casualty related services. There are twenty-seven CONUS CACs and ten OCONUS CACs including Hawaii and Alaska. 

Q.15.  How often will families be provided updates on their Soldiers?

A.15.  Information will be passed to family members as it becomes available.  In the first hours after the incident, information may be limited.  If there is no solid evidence a particular soldier was involved in the incident but Army officials have reason to believe the soldier was involved, families will be given a “believed to be” notification.  This simply tells the family that the Army has good reason to believe their loved one was involved and that the Army will provide them updates as they become available.  This type of notification will be delivered ONLY when there is overwhelming reason to believe their soldier was involved.  If it is believed the soldier was killed, all of the next of kin will be notified in person.  If the soldier is believed to be injured, the primary next of kin will be notified telephonically.  All family members who have been notified originally will be kept informed of developments in their cases.
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Q.16.  Will media representatives be given access to family members?

A.16.  Family members may accept or decline interview requests at their discretion.  Normally, the Army does not act as a liaison between families and the media.  However, if a situation draws overwhelming media interest or if family members request guidance or assistance, Army Public Affairs may assist them on a case-by-case basis.  

Q.17.  Will media be allowed to attend the funerals and/or unit memorial services?

A.17.  Families determine media attendance at funerals or family memorials. The unit commander determines attendance at unit memorial services.

Q.18.  How are Soldiers’ names released to the media?  Can family members have a soldier’s name withheld from the media?

A.18.  Once required notifications have been completed, the U.S. Total Army Personnel Command (PERSCOM) Public Affairs Office will release the information to Department of the Army Public Affairs (703-697-7550) for release to the media.  Although families may request their soldier’s name be withheld, it is a matter of public record and may be released without their permission. 

Q.19.  What information is released to the public?

A.19. Information released to the public includes: the soldier’s name, age, place of birth, unit, as much information about the incident as is available, next of kin information (name, relationship to the soldier, and their city and state of residence), when and where the soldier entered the Army, and the soldier’s Military Occupational Specialty or branch.  Because the Army wants to release as much information as possible as quickly as possible, names will be released immediately.  However, there may be times when not all information will be available immediately.  Follow-up releases may be provided when necessary.

Q.20.  How can media representatives get information?

A.20.  Media representatives should call the Department of the Army Public Affairs at 703-697-7550.  No media updates will be disseminated through the hotline.

Q.21.  How often will information be released to the media?

A.21.  Department of the Army Public Affairs will determine the regular release of information.

Q.22.  Are there any media sites being set up at the incident site or at the unit’s home station?

A.22.  All information will be initially released at the Department of the Army level.  If a media center is established, information will be available from Army Public Affairs, Media Relations Division, 703-697-7550.  Information may also be disseminated through the unit or installation Public Affairs Office of the unit involved.  OCPA determines the level of response, in coordination with subordinate commands.  
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Q.23.  If family members have not heard from the Army, how can they check on their soldier?

A.23.  The Army will set up a hotline (1-800-000-0000) to address concerns of family members and the public in so far as possible.  However, until NOK have been notified officially (in person), no information concerning individuals will be released by the hotline, even to NOK.  Families should designate one family member to contact the hotline to eliminate multiple calls that may prevent other callers from getting through.  But perhaps the best advice begins before there is a mass casualty incident.  Families should ensure they have current unit information for their soldier.  This will help them eliminate their soldier’s probable involvement and free up telephone lines for other families trying to locate their Soldiers. 

Q.24.  How can families who have heard that their soldier is killed or injured verify this information?

A.24.  Families may contact the hotline (1-800-        ) because once the required next of kin have 

been notified, the soldier’s name will be released to the hotline operators.  If families have been officially notified of a death, they will be immediately assigned a CAO.  If families have been notified of an injury or illness, they will be given an unpublished 800 number to call.

Q.25.  What if a family is traveling and thinks the Army may be looking for them?

A.25.  If families believe they may be the objects of a search by Army officials, they may call 1-800-          to give their pertinent information to operators on duty.  They will take the family and soldier’s information and pass it to the PERSCOM Public Affairs Office in case there is a notification pending.  Families are never notified of a casualty through the hotline.  

Q.26.  How long will the hotline be open?

A.26. There is no set timeline for the hotline operations.  The Army hotline will be operational until the Army leadership believes the hotline has fulfilled its requirements.  

Q.27.  Who will man the hotline?

A.27.  The Army hotline used by the general public will be manned by subject matter experts and trained volunteers.  Information available through the hotline includes: the names of Soldiers whose families have been notified, Army family referrals to assistance programs, mail information for the unit(s) involved, etc., and general information about Army procedures.
Q.28.  In light of the events of September 11, 2001, have Army units had any mass casualty/anti-terrorism training?

A.28.  Army units routinely conduct these types of exercises.  The recent incidents have also heightened awareness of these possibilities.  Training classes in anti-terrorism are required periodically for all Soldiers. 

Q.29.  What awards are being presented to these Soldiers?
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A.29.  Awards are determined by the actions of the recipients and recommended by the chain of command. 

(The Purple Heart is only awarded for injuries sustained as a result of enemy action.)

Q.30.  Were these deaths the result of friendly fire?

A.30.  In casualty reporting, a casualty circumstance applicable to persons killed in action or wounded in action mistakenly or accidentally by friendly forces actively engaged with the enemy, who are directing fire at a hostile force or what is thought to be a hostile force. 


Q.31. Are these deaths considered killed in action?

Q.31. Killed in action is a casualty category applicable to a hostile casualty, other than the victim of a terrorist activity, who is killed outright or who dies as a result of wounds or other injuries before reaching a medical treatment facility. Also called KIA. 

Q.32.  Are there different degrees of illness/injury?

A32.  Yes. A person is seriously ill/injured when the illness or injury is classified by medical authority to be of such severity that there is cause for immediate concern, but there is not 

imminent danger to life. Also called SI.  A person is very seriously ill/injured when the illness or injury is classified by medical authority to be of such severity that life is imminently endangered. Also called VSI. 

OTHER CASUALTY BACKGROUND  Qs & As

Q.33.  When is someone considered a prisoner of war (POW)?

A.33. Someone is considered a POW when while engaged in combat under orders of his or her government, he or she is captured by the armed forces of the enemy. 

Q.34.  Are military the only ones who can be classified as POWs?

A.34.  No.  A prisoner of war may be, but is not limited to, any person belonging to one of the following categories who has fallen into the power of the enemy: a member of the armed forces, organized militia or volunteer corps; a person who accompanies the armed forces without actually being a member thereof; a member of a merchant marine or civilian aircraft crew not qualifying for more favorable treatment; or individuals who, on the approach of the enemy, spontaneously take up arms to resist the invading forces. 

Q.35.  Is there anything special about being a POW as opposed to another captured status?

A.35.  Yes. A POW receives all the protections and rights accorded by the Geneva Conventions, including the right to send and receive mail, to communicate any complaints, receive medical 

care, and to have his habits, customs, and religious practices respected. Prisoners of war are entitled to release and repatriation, without delay, upon agreement or after the cessation of active hostilities.  A POW is also entitled to the combatant's privilege of immunity from the municipal law of the capturing state for warlike acts which do not amount to breaches of the law of armed conflict. 
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MEMORANDUM OF UNDERSTANDING

BETWEEN

THE UNITED STATES ARMY

AND 

(name of country)

The United States Army and (country) (hereinafter the “Parties”) agree that extraordinary measures may be required to ensure adequate and appropriate pathological and toxicological examinations pertaining to the multiple death incident are conducted.  The Parties further agree to the following:

1.  All pathological examinations and toxicological testing pertaining to the incident will comply with the existing host country laws and regulations and will be conducted under the control and supervision of the Foreign Country Aviation Safety Board except as agreed to in this MOU.

2.  The primary pathological examinations by this agreement will be conducted by the Armed Forces Medical Examiner (AFME) at the Dover AFB Mortuary, or as determined by the AFME.

3.  Pathological examinations will include, if appropriate, complete autopsies of U. S. personnel victims of the incident and other studies or tests as required.

4.  Subject to the availability of sufficient duplicate forensic samples for toxicological testing, a forensic sample will be returned to the foreign country for analysis after the Armed Forces Institute of Pathology (AFIP) completes its analysis.

5.  Report of Medicolegal Investigation will be prepared for all remains and death certificates issued in accordance with Host Nation law.

6.  Death Certificates will be signed by a qualified physician licensed to practice medicine in the province of the foreign country.  Host Nation government agrees to license a U.S. physician for purposes of signing death certificates, issue of a DD Form 2064 (Death Certificate).

7.  The Host Nation official from the Aviation Safety Board will be provided with certified copies of all autopsy reports and reports involving additional studies or tests as soon as practicable.


8.  The (name of country) Department/Ministry of Justice will be provided a certified copy of the originals of all autopsy reports, all death certificates, and reports involving additional studies or tests.

9.  The National Transportation Safety Board will receive copies of all documentation provided to foreign country authorities.

10.  The AFME will communicate through the National Transportation Safety Board (NTSB) to the 
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foreign official from the Aviation Safety Board and the (name of country) Department/Ministry of Justice any results of examinations or tests which may relate to the cause of the crash.

11.  The Host Nation official from the Aviation Safety Board will provide crash information data necessary for evolution of injury patterns and for human factors studies.

12.  A Host Nation official nominated by the province of the foreign country will be permitted to attend and observe any examinations or tests.

13.  The AFME will provide further assistance as requested including, if necessary, expert testimony at the Foreign Aviation Safety Board's public inquiry into the accident.

14.  All reports provided to Host Nation authorities by the AFME will be accorded the maximum confidentiality possible under Host Nation laws and regulations.

15.  The Host Nation government will assist in completing the necessary paperwork to ship remains via United States military or other transportation.

16.  The Host Nation government agrees to allow the Recovery Coordination Team (RC to be the authority to provide information to media concerning U.S. Military. The host government agrees not to release any information which would identify by name U.S. Army personnel involved in the incident.

DONE at (location) this XX day of (month) XXXX.

FOR THE UNITED STATES                  


FOR (name of country)



ARMY

(Name)







(Name)

(Title)                          




(Title)
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Recovery Liaison Team SITREP # 1
1.  Name of person in charge of the incident site.

2.  Location of the incident site.

3.  Initial count of U.S. Army fatalities.

4.  Initial count of injured Army personnel.


a.  Location of injured Army personnel.


b.  Numbers of very seriously injured and seriously injured.

5.  Initial description of the circumstances of the incident.

6.  Type of terrain at incident site.

7.  Weather conditions.

8.  Size of incident site.

9.  Number of hours in search and recovery operations up to the time of this report.

10.  Number of remains marked.


a.  Number of personnel involved in the search and recovery.


b.  Organization(s) involved in the search and recovery.

11.  Percentage of area searched.

12.  Plans for search and recovery for the next 24 hours.

13.  Problem areas.

14.  Names of key personnel with whom the RLT is working and their organization.

15.  Phone numbers for the RLT.
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AIR FORCE MORTUARY CONTROL CENTER/HQDA MORTUARY

 
LIAISON TEAM



HQ USAF WASH DC/MW//



HQDA WASH DC/DAPE-PRO-PCC/DAMO-ODO/DAPE/DALO/DAMO-OOD//



CDRTRANSCOM SCOTT AFB IL/TCJ3-OD//



CDR PERSCOM ALEX VA/FAPC-ZA/TAPC-PDZ-A/TAPC-PEC/TAPC-PED/



TAPC-PEZ/TAPC-PED/TAPC-PED-D/TAPC-PED-F//



CJMAO ALEXANDRIA VA//



CDR FORSCOM FT MCPHERSON GA’’



CDR AFFECTED MAJOR ARMY COMMAND



CDR AFFECTED DIVISION/AGENCY



DIRECTOR ARMED FORCES INSTITUTE OF PATHOLOYG/AFIP-CME//



AMC SCOTT AFB IL/CS/DE/DEH/SG//



HQ AFMWSA TYDALL AFB FL/MWH//



ZEN/436 AW DOVER AFB DE/CC//


INFO JCS WASH DC//J4-LRC-J//



CDR 21 AF MCGUIRE AFB NJ/CC//



CDR 15 AF TRAVIS AFB CA/CC//

UNCLAS

SUBJ:  HUMAN REMAINS INDENTIFICATION SITREP REPORT NO 1(U)

1.  EFFECTIVE THIS DATE, THE AIR FORCE MORTUARY CONTROL CENTER IS

ACTIVATED AT (give location) TO AUGUMENT USAF PORT MORTUARY 

OPERATIONS IN SUPPORT OF THE US ARMY’S RECOVERY EFFORTS OF THE

PERSONNEL WHO PERISHED IN THE (identify incident) ON (date).

2.  TO EXPEDITE THE INDENTIFICATION PROCESS, REQUEST THE DEPT OF THE ARMY CONTINUE TO STRESS SECURING AND RECONSTITUTING OF ANY AND ALL MEDICAL AND DENTAL RECORDS (COMPLETE/PARTIAL RECORDS, ISOLATED X-RAYS ETC.) OF THE INVOLVED PERSONNEL (to include the civilian charter aircrew, if appropriate).

3.  THIS SITUATION REPORT WILL BE PREPARED ONCE DAILY BY THE MST EXECUTIVE OFFICER AT 2100 HOURS (LOCAL) WITH INFORMATION THROUGH 1900 HOURS (LOCAL).  THE FOLLOWING FORMAT WILL BE USED:


A.
TOTAL NUMBER OF TRANSFER CASES RECEIVED:


B.
TOTAL NUMBER OF REMAINS EVACUATION NUMBERS RECEIVED:


C.
REMAINS EVACUATION NUMBERS RECEIVED SINCE THE LAST REPORT:


D.
TOTAL NUMBER OF REMAINS EVACUATION NUMBERS PROCESSED:


E.
RECORDS:



(1)
TOTAL MEDICAL RECORDS RECEIVED:



(2)
TOTAL DENTAL RECORDS RECEIVED:


F.
NUMBER OF FINGERPRINTS TO FBI:


G.
NUMBER OF FINGERPRINTS VERIFIED BY FBI:
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H. NUMBER OF HR'S ID BY DNA:


I.
NUMBER OF HR’S ID’D:


J.
NUMBER OF HR’S PREPARED:


K.
NUMBER OF HR’S AWAITING SHIPMENT:


L.
NUMBER OF HR’S SHIPPED SINCE LAST REPORT:


M.
TOTAL SHIPPED:

4.  THE HQDA MORTUARY LIAISON TEAM IS LED BY (grade and name) AND LOCATED IN (give address) US ARMY PHONE IS DSN (provide number), COMM (provide number).

5.  THE AIR FORCE MORTUARY CONTROL CENTER IS LOCATED IN (give address),  

DSN (provide phone number).  POC IS (grade and name), USAF.  ALL MEDICAL/DENTAL RECORDS SHOULD BE SENT TO THE PROCESSING MORTUARY, ATTN: (Give name/address).  MSG ADDRESS FOR POC IS (provide message address).

6.  DUE TO THE WORKLOAD AT THE MORTUARY, AGENCIES NOT NORMALLY

INVOLVED IN MORTUARY OPERATIONS SHOULD ROUTE INQUIRIES THROUGH THE

PERSONNEL CONTINGENCY CELL IN THE ARMY OPERATIONS CENTER.  DSN

225-0215, COMM (703) 695-0215.
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ARMY PERSONNEL SUPPORT 







# PERSONNEL


# PERSONNEL











(CHANGE LAST 24 HRS)

HQDA MORTUARY

LIAISON TEAM



          
XX




+2

MENTAL HYGIENE TEAM


 X




--

MDW





 X




--

AFFECTED UNIT PERSONNEL

XX




 +2

ESCORTS FOR REMAINS


XX




+11

GRAVES REGISTRATION


 X




--

FORENSIC PERSONNEL


PATHOLOGIST


 X




--


DENTIST




 X




--


RADIOLOGIST


 
X




--


OTHER



 
 X




--

ESCORT AUGMENTATION
            

XX




 -6

MORTUARY AFFAIRS AUG.
             X




--
TOTAL




XX




 +9

AS OF (date/time)
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UNCLAS

1.  A (TYPE OF AIRCRAFT)  AIRCRAFT CARRYING UNITED STATES ARMY SOLDIERS RETURNING FROM (TYPE OF MISSION) DUTIES IN (LOCATION:  COUNTRY) CRASHED INTO (IDENTIFY TERRAIN AND GEOGRAPHICAL LOCATION) TODAY AT (TIME).  ACCORDING TO INITIAL ESTIMATES, (NUMBER AND CATEGORY OF PERSONNEL, E.G., 215 MILITARY AND 12 CREWMEMBERS) WERE ABOARD THE AIRCRAFT.

2.  SEARCH AND RESCUE OPERATIONS ARE UNDERWAY.  THERE APPEAR TO BE NO SURVIVORS.   

3.  MOST OF THE SOLDIERS ARE MEMBERS OF THE (UNIT NAME), STATIONED AT (MILITARY INSTALLATION).  THEY WERE RETURNING FROM (DURATION OF DEPLOYMENT, TYPE OF MISSION, AND LOCATION OF MISSION, IF NOT CLASSIFIED).

4. THE CASUALTY AND MEMORIAL AFFAIRS OPERATIONS CENTER, HEADQUARTERS, DEPARTMENT OF THE ARMY, HAS DISPATCHED A RECOVERY COORDINATION TEAM CONSISTING OF A GENERAL OFFICER AND RECOVERY SPECIALISTS TO THE SITE.  

5.  (IDENTIFY AGENCY CONDUCTING THE SEARCH) ARE SEARCHING (LOCATION INCIDENT SITE;  NAUTICAL MILES FROM NEAREST COAST, IF INCIDENT SITE IS IN WATER), FOR SURVIVORS.  (IDENTIFY MILITARY CRAFT ASSISTING THE OPERATION) ARE ALSO AT THE SITE WHERE THE AIRCRAFT WENT DOWN IN HEAVY RAIN.  

6.  INVESTIGATORS FROM THE NATIONAL TRAFFIC SAFETY BOARD AND THE ARMY SAFETY CENTER ARE ENROUTE TO THE SITE.  

7.  THE ARMY CASUALTY AND MEMORIAL AFFAIRS OPERATIONS CENTER IS OBTAINING THE OFFICIAL MANIFEST LISTING THE PASSENGERS ON BOARD THE FLIGHT.   UPON CONFIRMATION, AN ARMY REPRESENTATIVE WILL NOTIFY EACH SOLDIER’S PRIMARY NEXT OF KIN THAT THEIR LOVED ONE IS BELIEVED TO HAVE BEEN ABOARD.  THE NEXT OF KIN WILL ALSO BE NOTIFIED IN PERSON UPON THE IDENTIFICATION OF REMAINS.  

8. THE DEPARTMENT OF THE ARMY HAS SET UP A TOLL-FREE HOTLINE FOR THE PUBLIC.  THE NUMBER IS (PROVIDE 1-800 NUMBER).  THE STATUS OF INDIVIDUAL SOLDIERS WILL NOT BE PROVIDED AT THIS NUMBER.  WHEN THE NEXT OF KIN OF SOLDIERS KILLED ON THE FLIGHT HAVE BEEN NOTIFIED, THE ARMY WILL PROVIDE AN UNPUBLISHED TELEPHONE NUMBER FOR THEIR EXCLUSIVE USE.  THE ARMY WILL ALSO ASSIGN A CASUALTY ASSISTANCE OFFICER TO EACH FAMILY TO ASSIST THEM.

9.  THE ARMY WILL OFFICIALLY RELEASE NAMES OF THE CRASH VICTIMS AFTER PRIMARY AND SECONDARY NEXT OF KIN HAVE BEEN NOTIFIED.  DETAILS OF THE ACCIDENT WILL BE RELEASED AS THEY BECOME AVAILABLE.  

10.  THE (TYPE OF AIRCRAFT), OWNED BY (OWNER’S NAME), WAS LEASED BY THE ARMY TO TRANSPORT ARMY PERSONNEL.  IT WAS PART OF THE CIVILIAN READINESS AIRCRAFT FLEET.  
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 UNCLASSIFIED






CDRPERSCOM ALEX VA//






CDRTRADOC FT MONROE VA//






CDRFORSCOM FT MCPHERSON GA//






CDRUSAEUR HEIDELBERG GE//






CDRUSAISC FT HUACHUCA AZ//






CDRMDW FT MCNAIR WASH DC//






CDRUSARJ/IX CORPS CAMP ZAMA JA//






CDRINSCOM ALEX VA//






CDRUSAEIGHT SEOUL KOREA//






CDRMTMC WASH DC//






CDRUSARPAC FT SHAFTER HI//






CDRUSACIDC WASH DC//






CDRUSAHSC FT SAM HOUSTON TX//






CDRUSASOC FT BRAGG NC// 






CDRUSASOUTH FT CLAYTON PANAMA//






CDRCFSC ALEX VA//






C, NGB WASH DC//






C, USAR WASH DC//






AFFECTED CORPS CDR//






AFFECTED DIVISION CDR//






AOG 9158//






AIG 7406//



INFO HQDA WASH DC/DASA/DACS0ZA/DACS-ZB/SAFM/SAMR/SAPA/

DAMO-ODO/DALO/DACH/DAJA/DASG/DAPE-PRO-PCC/DAIM-ZA/DAMO-ODS/SFIM-Z//

UNCLASS

SUBJECT:  (name of) INCIDENT-INITIAL AND SUBSEQUENT NOTIFICATIONS TO 

THE NOK, AND SELECTION OF THE CASUALTY ASSISTANCE OFFICERS.

1.  THE PURPOSE OF THIS MESSAGE IS TO INFORM MACOM CDRS, THE     

APPROPRIATE CASUALTY AREA COMMANDS, SUPPORTING AGENCIES AND 

AFFECTED UNITS OF THE:


A.  NOTIFICATIONS TO THE NEXT-OF-KIN.

B.  SELECTION CRITERIA FOR CAO’S.


2.  INITIAL AND SUBSEQUENT NOTIFICATION.

A.  INITIAL NOTIFICATION.  THE CASUALTY AND MEMORIAL AFFAIRS

OPERATIONS CENTER, PERSCOM IS DIRECTING THE (unit identification numbers) CASUALTY AREA COMMAND(S) (CACS) TO SELECT AND BRIEF CASUALTY NOTIFIERS HOW TO MAKE INITIAL NOTIFICATION TO THE PNOK/SNOK OF THE 

ARMY PERSONNEL BELIEVED TO BE ON THE (type of craft)  THE NOTIFICATION WILL 
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BE MADE AS FOLLOWS:

 “THE SECRETARY OF THE ARMY HAS ASKED ME TO EXPRESS HIS DEEPEST

REGRET THAT YOUR (SON/DAUGHTER/HUSBAND/WIFE) IS BELIEVED TO HAVE BEEN A PASSENGER ON A (military/military charter) (type of aircraft) THAT WENT DOWN AFTER (take off/other circumstances) FROM (location) ON (date).  (There are no confirmed reports at this time as to whether or not there are any survivors).  YOU WILL BE ADVISED AS THE MANIFEST IS VERIFIED.  PLEASE ACCEPT MY DEEPEST SYMPATHY.” 

B.  SECOND NOTIFICATION.  UPON VERIFICATION OF THE MANIFEST AND

CONFIRMATION OF SURVIVORS, THE CASUALTY AND MEMORIAL OPERATIONS 

CENTER WILL DIRECT THE CAC’S TO SEND THE SAME NOTIFIER OUT TO 

IMPLEMENT A SECOND PERSONAL NOTIFICATION TO THE PNOK/SNOK STATING: 

“THE SECRETARY OF THE ARMY HAS ASKED ME AGAIN TO EXPRESS HIS DEEP 

REGRETS OVER THE LOSS OF YOUR (HUSBAND, WIFE, SON OR DAUGHTER, AS 

APPLICABLE).  IT HAS BEEN CONFIRMED THAT (he or she, as applicable) WAS ON THE (type of aircraft) THAT (nature of incident) IN (location) ON (date), AND COULD NOT HAVE SURVIVED.  FOR PNOK - “THE ARMY WILL APPOINT A CASUALTY ASSISTANCE OFFICER WHO WILL KEEP YOU INFORMED DURING THE IDENTIFICATION PROCESS AND ASSIST YOU DURING THE RETURN OF YOUR (HUSBAND, WIFE, SON OR DAUGHTER AS APPLICABLE) FOR BURIAL.  THE CASUALTY ASSISTANCE OFFICER WILL ASSIST YOU IN APPLYING FOR BENEFITS AND ENTITLEMENTS.  THE CASUALTY ASSISTANCE OFFICER WILL BE CONTACTING YOU SOON.  IF I CAN BE ANY ASSISTANCE TO YOU UNTIL HE CONTACTS YOU PLEASE CALL ME AT (phone number).


C.  AFTER THE INITIAL NOTIFICATION AND AGAIN FOR THE SECOND 

PERSONAL NOTIFICATION, THE CASUALTY NOTIFIER WILL CALL IMMEDIATELY 

FROM THE NEAREST TELEPHONE AWAY FROM THE PNOK’S RESIDENCE AND PASS 

CONFIRMATION AND TIME OF NOTIFICATION BACK TO THE CASUALTY AREA 

COMMANDS.  CAC’S WILL IMMEDIATELY CONFIRM NOTIFICATION TO CMAOC, 

PERSCOM (DSN 221-7990).  UPON COMPLETION OF THE PERSONAL NOTIFICATION, CMAOC, PERSCOM WILL FOLLOW UP WITH A WESTERN UNION MAILGRAM TO THE PNOK/SNOK CONFIRMING PERSONAL NOTIFICATION.

D.  IDENTIFICATION OF REMAINS HAS NOT BEEN ACCOMPLISHED AT THIS 

TIME.  THE HQDA RECOVERY LIAISON TEAM IS DEPLOYING TO THE 

INCIDENT SITE TO OFFER ASSISTANCE TO THE (organization name) WHICH IS THE AUTHORITY IN CHARGE OF RECOVERY OPERATIONS.

(1)  RECOVERY OPERATIONS WILL TAKE TIME DUE TO THE

CATASTROPHIC IMPACT.  THERE IS NO ESTIMATE OF COMPLETION AT THIS TIME.

(2)  THE RECOVERY LIAISON TEAM WILL REQUEST RELEASE 

OF REMAINS FROM CUSTODY OF (name of organization/country) TO THE U.S. ARMY.

(3) UPON RECOVERY OF REMAINS AND RELEASE, WE PLAN TO TRANSPORT REMAINS TO THE PREPARING MORTUARY FOR IDENTIFICATION AND
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PREPARATION.

(4)  WHEN REMAINS ARE IDENTIFIED, CMAOC WILL INSTRUCT THE

CAC’S TO HAVE THE CAO’S PERSONALLY INFORM THE PERSON AUTHORIZED TO DIRECT DISPOSITION OF REMAINS (PADD).

3.  SELECTION OF CASUALTY ASSISTANCE OFFICERS (CAO’S).

A.  MACOM CSR’S/CAC’S WILL APPOINT CAO’S IAW AR 600-8-1.  THESE

CAO’S WILL HAVE AN EXTREMELY SENSITIVE ASSIGNMENT AND SHOULD BE

MATURE, COMPASSIONATE AND HIGHLY CAPABLE.  THEY MUST PRESENT A GOOD 

MILITARY APPEARANCE.  SINCE IDENTIFICATION PROBLEMS MAY CAUSE 

DELAYS WE DESIRE THE CAO TO STAY ON DUTY UNTIL ALL ENTITLEMENTS TO 

THE NOK ARE COMPLETED.  CAO’S MUST HAVE AT LEAST SIX MONTHS 

RETAINABILITY ON STATION.  THE CAO WILL REMAIN THE CAO OF THE 

FAMILY UNTIL ALL SUPPORT IS COMPLETED, UNLESS THE PNOK RELOCATES TO 

ANOTHER CAC’S AREA; THEN, THE NEW CAC WILL APPOINT A CAO FOR THE 

NEXT-OF-KIN.

B.  CAC’S FORWARD THE NAMES OF CAO’S TO TAPC-PEZ,

WASH, DC AS SOON AS POSSIBLE.  CDR PERSCOM WILL ENSURE THAT THESE 

INDIVIDUALS ARE NOT PUT ON ORDERS DURING THIS PERIOD.

C.  WE ARE PLANNING TO HAVE AN EARLY MEETING FOR ALL CAO’S TO 

ENSURE THEY HAVE ALL THE LATEST INFORMATION; A “HOW TO” DRILL FROM 

SUCCESSFUL PRIOR CAO’S AND ESTABLISHED POINTS OF CONTACT IN 

WASHINGTON ACROSS THE SPECTRUM OF THEIR RESPONSIBILITIES.

D.  CAC’S ALSO HAVE COMMANDS APPOINT A SUMMARY COURT OFFICER AT THE HOME INSTALLATION OF THE DECEASED TO MAKE DISPOSITION OF PERSONAL EFFECTS WHEN THE NOK IS NOT PRESENT AND THE EFFECTS ARE NOT IN THE POSSESSION OF THE PERSON ELIGIBLE TO RECEIVE THEM.

4.  CASUALTY AREA COMMAND INSTRUCTIONS:

A.  REQUEST THIS MESSAGE BE DELIVERED IMMEDIATELY TO THE 

COMMANDER OF THE CAC.

B.  REQUEST CASUALTY AREA COMMANDER’S REPRESENTATIVE 

ACKNOWLEDGE MESSAGE DELIVERY TO THE COMMANDER TO THE CASUALTY

AND MEMORIAL AFFAIRS OPERATIONS CENTER DSN 225-7990 OR COMM.

(703) 325-7990.

C.  REQUEST CASUALTY AREA COMMANDERS PROVIDE THIS MESSAGE TO

THE CAO.

5.  CDR, PERSCOM WILL PROVIDE UPDATES WHICH WILL COVER THE PROGRESS

OF THE RECOVERY OPERATION, IDENTIFICATION OF REMAINS, AND 

ADDITIONAL GUIDANCE TO THE CAC’S AND COA’S.

6.  THE POC FOR THIS MESSAGE AND SUBSEQUENT UPDATES IS THE DIRECTOR

OF CMAOC, COL (name) AT DSN (phone number) COMM. (phone number).  AFTER DUTY HOURS DSN (phone number). 
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CDRPERSCOM ALEX VA//






CDRTRADOC FT MONROE VA//






CDRFORSCOM FT MCPHERSON GA//






CDRUSAEUR HEIDELBERG GE//






CDRUSAISC FT HUACHUCA AZ//






CDRMDW FOR MCNAIR WASH DC//






CDRUSARJ/IX CORPS CAMP ZAMA JA//






CDRINSCOM ALEX VA//






CDRUSAEIGHT SEOUL KOREA//






CDRMTMC WASH DC//






CDRUSARPAC FT SHAFTER HI//






CDRUSACIDC WASH DC//






CDRUSAHSC FT SAM HOUSTON TX//






CDRUSASOC FT BRAGG NC//






CDRCFSC ALEX VA//






CDRUSASOUTH FT CLAYTON PANAMA//






C, NGB WASH DC//






C, USAR WASH DC//






AFFECTED CORPS CDR//






AFFECTED DIVISION CDR//






AIG 9158//






AIG 7406//



INFO HQDA WASH DC//DASA/DACS-ZA/DACS-ZB/SAFM/SAMR/SAPA/




DAMO-ODO/DALO/DACH/DAJA/DASG/DAPE-PRO-PCC/




JCS WASH DC//J1/J4-LRC-J/DAIM-ZA/SFIM-Z//



CDRTRANSCOM SCOTT AFB IL/TCJ3-OD//

UNCLAS

SUBJ: (name of) INCIDENT-UPDATE NUMBER 1

1.  THIS IS THE FIRST IN A SERIES OF MESSAGES WHICH WILL PROVIDE

UPDATES ON:  THE RECOVERY OPERATION; TRANSPORTATION OF REMAINS TO THE PREPARING MORTUARY; PROGRESS ON IDENTIFICATION; STATUS OF PREPARATION OF REMAINS FOR MOVEMENT TO THE FUNERAL HOME; AND GUIDANCE TO THE CAC/S.

2.  RECOVERY OPERATIONS.

A.  CONFIRMED REPORTS FROM THE INCIDENT SITE INDICATE (give details).  THE MANIFEST HAS BEEN VERIFIED AND INITIAL NOTIFICATIONS ARE CORRECT.  CAC’S ARE INSTRUCTED TO SEND THE NOTIFIERS OUT TO PNOK/SNOK TO PERSONALLY NOTIFY THEM OF THIS CONFIRMATION.

B.  THE HQDA RECOVERY LIAISON TEAM, HEADED BY (grade and name), THE (title), ARRIVED AT (location) YESTERDAY AT (time) HOURS.  THE TEAM IS ON SITE AND OFFERING ASSISTANCE TO (name) WHICH IS THE AUTHORITY FOR RECOVERY OPERATIONS.  (grade and name) IS REQUESTING THAT THE REMAINS, 

PERSONAL EFFECTS AND ACCOUNTABLE MILITARY ITEMS BE TURNED OVER TO 
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THE U.S. ARMY.

C.  RECOVERY OPERATIONS ARE UNDERWAY BUT WILL TAKE TIME.  THERE IS NO 

ESTIMATE YET AS TO WHEN ALL THE REMAINS WILL BE RECOVERED.

3.  MORTUARY AFFAIRS.

A.  THE HQDA MORTUARY LIAISON TEAM HEADED BY (grade and name) WILL ARRIVE AT (location) MORTUARY AT APPROXIMATELY (time) HOURS TODAY TO REPRESENT THE ARMY.

B.  WE CANNOT SPECULATE ABOUT THE PRECISE TIME REQUIRED TO IDENTIFY REMAINS ONCE THEY ARRIVE AT THE (location) MORTUARY.  THE WORK MUST PROCEED WITH GREAT CARE AND DELIBERATION.  IT CANNOT BE RUSHED THOUGH WE ALL WISH FOR A QUICK CLOSURE.

4.  ARRIVAL CEREMONY FOR REMAINS.  (IF APPLICABLE.  ONLY IF DECISION IS MADE TO HAVE AN ARRIVAL CEREMONY).  THERE WILL BE A CEREMONY FOR THE INITIAL ARRIVAL OF REMAINS AT THE PREPARING MORTUARY UPON ARRIVAL OF THE INITIAL SHIPMENT OF REMAINS.  THE CEREMONY WILL BE ATTENDED BY SENIOR NATIONAL AND DOD LEADERSHIP.  CAC’S WILL DISCOURAGE PNOK AND SNOK FROM ATTENDING THIS CEREMONY.
   

5.  ADDITIONAL GUIDANCE FOR CASUALTY ASSISTANCE OFFICERS (CAO).

A.  CMAOC HAS SET UP A CAO ASSISTANCE OFFICE.  THE NUMBER IS NOT FOR PUBLIC USE AND WILL NOT BE RELEASED PUBLICLY.  THE NUMBER IS 1-800 (number) WHICH WILL BE MANNED 24 HOURS A DAY, 7 DAYS A WEEK UNTIL FURTHER NOTICE.  CASUALTY ASSISTANCE COMMANDS (CAC'S) SHOULD ADVISE CAO’S TO ENCOURAGE PNOK TO COME TO THEM FIRST.  ALSO, CAC’S SHOULD ADVISE CAO’S TO UTILIZE THE CAC AND LOCAL RESOURCES, BEFORE CALLING THE CMAOC CAO ASSISTANCE OFFICE.

B.  THE JUDGE ADVOCATE GENERAL IS DESIGNATING LEGAL ASSISTANCE ATTORNEYS TO SERVE AS ADVISORS TO EACH CAO AND PNOK OF THE CRASH 

VICTIMS.  DETAILS AND ADDITIONAL INFORMATION WILL BE PROVIDED IN A 

FORTHCOMING MSG.

(1)  THE CAO SHOULD CONTACT THE NEAREST ARMY STAFF JUDGE ADVOCATE OFFICE AND REQUEST THE DESIGNATION OF A LEGAL ASSISTANCE ATTORNEY (LAA) TO SERVE AS A PERSONAL LEGAL ADVISOR TO PNOK.  THE CAO SHOULD PROVIDE THE SJA WITH HIS/HER NAME, ADDRESS, AND PHONE NUMBER; NAME AND GRADE OF THE SOLDIER; NAME, ADDRESS, AND RELATIONSHIP OF PNOK.

(2)  THE CAO SHOULD ADVISE PNOK THAT LEGAL ASSISTANCE IS AVAILABLE WITHOUT COST TO DISCUSS ALL LEGAL MATTERS RELATING TO THE PERSONAL AFFAIRS OF THE SOLDIER.  IF THE PNOK HAS A CIVILIAN ATTORNEY, THE PNOK SHOULD BE REQUESTED TO ADVISE THAT ATTORNEY THAT AN ARMY LEGAL ASSISTANCE ATTORNEY IS AVAILABLE FOR CONSULTATION.

(3)  UNDER NO CIRCUMSTANCES SHOULD THE CAO ADVISE THE PNOK WHETHER OR NOT A LAWSUIT SHOULD BE FILED, GIVE LEGAL ADVICE, MAKE A

RECOMMENDATION TO RETAIN A SPECIFIC LAWYER, OR INTERFERE IN ANY WAY
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WITH AN ATTORNEY-CLIENT RELATIONSHIP BETWEEN THE PNOK AND THE LAWYER.

(4)  IF ASKED, THE CAO SHOULD RECOMMEND THE PNOK DISCUSS WITH LEGAL ASSISTANCE COUNSEL WHETHER THE PNOK SHOULD IMMEDIATELY HIRE A PRIVATE ATTORNEY.

 (5)  SURVIVORS CAN CONTINUE TO RESIDE IN GOVERNMENT QUARTERS OR DRAW BAQ/VHA FOR UP TO 90 DAYS FOLLOWING THE TRAGEDY.  IN GENERAL, THOSE IN GOV’T QUARTERS WILL BE ALLOWED TO REMAIN AND CONTINUE TO DRAW THIS ALLOWANCE.  THOSE RESIDING OFF POST WILL RETAIN BAQ/VHA FOR 

THE REMAINDER OF THE ALLOWED PERIOD.  FAMILIES MAY REMAIN IN GOV’T QUARTERS UNTIL THE END OF THE SCHOOL YEAR IAW PARAGRAPH 3-20 F, AR 210-50.  IF OCCUPANCY EXCEEDS 90 DAYS, AN AMOUNT EQUAL TO A MEMBER’S HOUSING ALLOWANCE OR APPRAISED RENTAL VALUE (WHICHEVER IS LESS) WILL BE CHARGED.

C.  CMAOC PREPARES DD FORM 1300, REPORT OF CASUALTY, FOR MAILING TO NOK.  ENSURE THAT CAC HAS PROVIDED THE CONFIRMED 45 DAY ADDRESS TO CMAOC FOR THESE MAILINGS.  CMAOC WILL PREPARE AN INTERIM DD FORM 1300 TO ALLOW THE PNOK, WITH CAO ASSISTANCE, TO SUBMIT CLAIMS FOR ALL BENEFITS.

.(1)  IT IS RECOGNIZED THAT THE CLOSE AFFILIATION OF THE CAO AND NOK MAY REVEAL INFORMATION NOT AVAILABLE IN THE RECORDS WHICH WERE USED TO PREPARE THE DD FORM 1300.  TO ENSURE ALL INVOLVED ARE PROPERLY INFORMED, ADDITIONAL INFORMATION OR CORRECTIONS TO THE DD FORM 1300 SHOULD COME TO PERSCOM THROUGH THE APPROPRIATE CAC.  CMAOC WILL SEND EACH PNOK 10 OFFICIAL COPIES OF DD FORM 1300.  ADDITIONAL COPIES MAY BE OBTAINED BY HAVING THE CAO CONTACT THE CMAOC CASUALTY ASSISTANCE OFFICE.

D.  (IF APPLICABLE) CAO SHOULD ADVISE A VICTIM’S PNOK/FAMILY MEMBERS TO CONSULT WITH COUNSEL BEFORE ACCEPTING ANY GRATUITY OR SIGNING ANY WAIVER OF LIABILITY//SETTLEMENT FROM THE (airline) WHOSE (aircraft) CRASHED ON (date).

E.  THE PERSONAL EFFECTS ASSOCIATED WITH AN INDIVIDUAL ARE ACCOMPANYING THE REMAINS AND ARE INVENTORIED TO ASSIST IN IDENTIFICATION.  OTHER PERSONAL EFFECTS RECOVERED FROM THE INCIDENT SITE, SUCH AS BAGGAGE, ARE BEING INVENTORIED TO ESTABLISH OWNERSHIP.  AFTER SHIPMENT TO AND INVENTORY AT HOME STATION, THE PERSONAL EFFECTS WILL BE TURNED OVER TO A SUMMARY COURT OFFICER APPOINTED BY THE  (unit ID) DIVISION.  THE SUMMARY COURT OFFICER WILL CONDUCT NECESSARY PROCESSING AND THEN TURN THE EFFECTS OVER TO THE PERSON ENTITLED TO RECEIVE EFFECTS.

F.  THE CENTRAL POINT OF CONTACT FOR THE CASUALTY ASSISTANCE OFFICER IS 

THE CASUALTY AREA COMMAND.  ONLY IN EMERGENCIES SHOULD DIRECT

Figure C-12 (Cont.)

Sample Incident Update Number 1

CONTACT BE MADE WITH THE CAO BY INDIVIDUALS OUTSIDE THE CAC.

G.  INCORRECT NEWS ITEMS.  IF ANY CAO OR CAC BECOMES AWARE OF INCORRECT NEWS MEDIA STORIES, PLEASE PROVIDE THE FOLLOWING INFOR IMMEDIATELY TO THE INSTALLATION PAO WHO WILL THEN PASS IT IMMEDIATELY TO THE HQDA OCPA.

(1)  SOURCE – EXACT NAME OF NEWSPAPER OR MAGAZINE

(2)  DATE OF PUBLICATION

(3)  MILITARY SPOKESPERSON – OR AUTHOR

H.  WHEN ANSWERING SPECIFIC QUESTIONS OF THE PRIMARY NEXT-OF-KIN, IT IS IMPORTANT THAT CAO’S GIVE DIRECT AND COMPLETE ANSWERS.  CAO’S SHOULD AVOID RESPONSES WHICH WOULD ELICIT A VISUALIZATION OF THE INCIDENT OR APPEAR EVASIVE.  USUALLY A STRAIGHT-FORWARD PRESENTATION OF THE FACTS IS ALL THAT IS NEEDED.  THE WORDS USED TO CONVEY A RESPONSE ARE PROBABLY NOT AS IMPORTANT AS THE WAY IN WHICH THE RESPONSE IS GIVE.  QUESTIONS SHOULD BE ANSWERED WITH WARMTH, COMPASSION, AND 

SENSITIVITY.  A COLD, UNEMOTIONAL RECITATION OF THE FACTS SHOULD BE AVOIDED.  CAO’S SHOULD ANTICIPATE QUESTIONS.  THE FOLLOWING QUESTIONS AND ANSWERS ARE OFFERED AS HELP.

 (1)  WHEN WILL (name) REMAINS BE SENT HOME?


ANSWER:  “AS SOON AS IDENTIFICATION CAN BE MADE.  AS IN THE OF MANY MASS FATALITY DISASTERS, THE WORK OF IDENTIFICATION IS SLOWED BY THE NUMBER OF VICTIMS AND THE DESTRUCTION OF IDENTIFIABLE PORTIONS OF REMAINS.  IT IS POSSIBLE THAT PORTIONS OF SOME OF THE REMAINS CANNOT BE ASSOCIATED WITH A PARTICULAR KNOWN DECEASED.”


EXAMPLE:  IN AMERICAN AIRLINES FLIGHT 191 OUTSIDE O’HARE AIRPORT CHICAGO, IL, IN MAY 1978, 272 PASSENGERS WERE ON THE FLIGHT.  THIRTY PASSENGERS WERE NOT POSITIVELY IDENTIFIED AS INDIVIDUALS BUT WERE IDENTIFIED AS PART OF THE GROUP BY ASSOCIATED EVIDENCE SUCH AS MANIFEST, CLOTHES, AND OTHER ITEMS.  THE REMAINS OF THE 30 WERE PUT IN 30 SEPARATE CASKETS AND BURIED AS A GROUP IN LOS ANGELES (MAJORITY OF PASSENGERS ON FLIGHT 191 WERE FROM SOUTHERN CALIFORNIA).

 (2)  DID (name) SUFFER MUCH?


ANSWER:  “ALL INDICATIONS ARE THAT DEATH WAS INSTANTANEOUS UPON IMPACT OF THE AIRCRAFT.”

 (3)  WHAT WILL HAPPEN IF (name) IS NEVER IDENTIFIED?


ANSWER:  “WE KNOW THAT (name) REMAINS ARE AMONG THOSE 

RECOVERED FROM THE INCIDENT SITE.  IN THE EVENT THAT REMAINS CANNOT BE ASSOCIATED WITH A PARTICULAR KNOWN DECEASED, THEY WILL BE BURIED IN A GROUP BURIAL CEREMONY WITH AN APPROPRIATE FUNERAL SERVICE FOR ALL 

MEMBERS OF THE GROUP.”

 (4)  WHERE WILL THE BURIAL TAKE PLACE?

ANSWER:  “A GROUP BURIAL WITH APPROPRIATE MILITARY HONORS WILL
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BE ARRANGED AT A NATIONAL CEMETERY.”

 (5)  WILL I BE ABLE TO ATTEND THE GROUP BURIAL? HOW WILL I GET THERE AND BACK? WHO CAN TRAVEL WITH ME?


ANSWER:  “YOUR CAO WILL DISCUSS THESE ISSUES WITH YOU.”

 (6)  WHAT SUPPORT CAN I EXPECT FROM THE ARMY?


ANSWER:  “THE ARMY WILL PROVIDE THE NORMAL ADMINISTRATIVE AND LOGISTICAL SUPPORT AS IN THE DEATH OF ANY OF ITS SOLDIERS.  ADDITIONAL SUPPORT WILL BE PROVIDED FROM THE (unit ID) DIVISION.  CHAPLAINS WILL BE AVAILABLE TO OFFICIATE AT ANY MEMORIAL OR FUNERAL SERVICE.”

 (7) WHAT WILL HAPPEN IF MORE REMAINS ARE FOUND AT THE INCIDENT SITE?


ANSWER:  “IF ANY ADDITIONAL REMAINS ARE LOCATED WHICH ARE 

IDENTIFIABLE, THE FAMILY WILL BE NOTIFIED.  ADDITIONAL REMAINS MAY BE INTERRED WITH THE INITIAL PORTION OF REMAINS OR HANDLED IN ACCORDANCE WITH THE PADD’S WISHES.  ADDITIONAL REMAINS WHICH CANNOT BE ASSOCIATED WITH A PARTICULAR KNOWN DECEASED WILL BE INTERRED AT THE GROUP BURIAL SITE.”

I.  NEWS RELEASES.  CAO’S NEED TO BE AWARE THAT ARMY POLICY IS NOT TO RELEASE INFORMATION ABOUT THE NOK WITHOUT THEIR PERMISSION, OR RELEASE INFORMATION WHICH MAY INFRINGE UPON THEIR PRIVACY.  WE ESPECIALLY WILL NOT SPECULATE ON WHEN THE IDENTIFICATION PROCESS WILL END.

6.  ADDRESS INSTRUCTIONS:

A.  REQUEST THIS MESSAGE BE DELIVERED IMMEDIATELY TO THE CAC COMMANDER.

B.  REQUEST COMMANDER’S REPRESENTATIVE ACKNOWLEDGE RECEIPT OF MESSAGE BY THE COMMANDER TO THE CASUALTY AND MEMORIAL AFFAIRS OPERATIONS CENTER; DSN (phone number) OR COMM: (phone number).

C.  REQUEST COMMANDERS PROVIDE THIS MESSAGE TO EACH CAC AND HAVE THEM ACKNOWLEDGE MESSAGE RECEIPT.

7.  CDR, PERSCOM WILL PROVIDE UPDATES ON PROGRESS OF RECOVERY OPERATIONS, SHIPMENT OF REMAINS TO THE (location) MORTUARY, IDENTIFICATION, STATUS OF PREPARATION OF REMAINS FOR MOVEMENT TO 

FUNERAL HOME, AND ADDITIONAL GUIDANCE TO THE CAO’S AND CAC’S AS APPROPRIATE.


8.  THE POC FOR THIS MESSAGE AND SUBSEQUENT UPDATES IS THE DIRECTOR OF CMAOC, (grade and name) AT DSN (phone number) COMM. (phone number).  AFTER DUTY HOURS DSN (phone number).
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PERSCOM (CMAOC)


FUNERALS SCHEDULED


FUNERAL ARRANGEMENTS


(as of 0200 hours            )

DECEASED:




INTERMENT:

Doe, John R., SGT




Mt. Pleasant Baptist Church

11111 MP CO, 11th MP BDE


Blount County

Saraland, AL  3657




Oneota, AL


PADD NAME/ADDRESS:


CAO/HOME STATION/PHONE NUMBER:

Doe, Jane R.                       



SFC Steve Nowlin

22222 South Court Dr.



HHD, ATB

Saraland, AL  36571



Ft. Rucker, AL








(615) 677-4302

SHIPPING INFO:                      

Dpt'd 10 Apr 91, 1600 hrs,



CAC PROVIDING HONORS:

  Phil, PA




 
Ft. Rucker, AL

Arv'd 10 Apr 91, 2315 hrs,

 



  Mobile, AL




 

RECEIVING FUNERAL HOME:

  

Randey Funeral Home


 


1200 Industrial Parkway

 
 


Saraland, AL  36571

VISITATION:






11 Apr 91, 1700-2100 hrs,





Radney Funeral Home

FUNERAL:






12 Apr 91, 0900 hrs,


 


Shiloh Baptist Church


  

Saraland, AL  36571


  

NOTE:  REPORT DUE TO PCC AT 1700 HOURS DAILY.
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STATUS OF PERSONAL EFFECTS

TOTAL DEAD / MISSING:
REMAINS W/PE:

REMAINS W/O PE:

PE IN PROCESS:

PE RETURNED TO PERE:

PE RECOVERED AT INCIDENT SITE:

# PE ITEMS FOUND:

# IN PROCESS:

# PE ITEMS DESTROYED:

# RETURNED TO PERE:

HOME STATION:


# / W PE ON POST:



# PE IN PROCESS:



# PE RETURNED:


# / W PE OFF POST:



# PE IN PROCESS:



# PE RETURNED:
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Appendix D

Telephone and Address Lists
D-1 Department of State Regional Bureaus and Department of Defense Deputy Assistant Secretary Counterparts and other Federal Agencies.  

AFRICAN AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 647-2530




  
MILITARY ADVISOR


(202) 647-5786

DEPARTMENT OF DEFENSE:  DEPUTY ASSISTANT SECRETARY
(703) 697-2864
EAST ASIA AND PACIFIC AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 647-9596






MILITARY ADVISOR


(202) 647-2399

DEPARTMENT OF DEFENSE:  DEPUTY ASSISTANT SECRETARY
(703) 697-8824

SOUTH ASIAN AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 736-04325






MILITARY ADVISOR


NONE

EUROPEAN AND CANADIAN AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 647-9626






MILITARY ADVISOR


(202) 647-2128

DEPARTMENT OF DEFENSE:  DEPUTY ASSISTANT SECRETARY
(703) 697-8101

INTERAMERICAN AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 647-5780






MILITARY ADVISOR


(202) 647-6376

DEPARTMENT OF DEFENSE:  DEPUTY ASSISTANT SECRETARY
(703) 697-5884

NEAR EAST ASIA AFFAIRS

STATE DEPARTMENT:
ASSISTANT SECRETARY


(202) 647-7209






MILITARY ADVISOR


(202) 647-3014

DEPARTMENT OF DEFENSE:  DEPUTY ASSISTANT SECRETARY
(703) 697-9320

STATE DEPARTMENT BUREAU OF ECONOMIC 

AND BUSINESS AFFAIRS' OFFICE OF 

TRANSPORTATION AFFAIRS





(202) 647-1512

STATE DEPARTMENT AFTER DUTY HOURS

STATE DEPARTMENT:
OPERATIONS CENTER


(202) 647-1512

DEPARTMENT OF DEFENSE:  OSD EXEC SUPPORT CENTER     
(703) 769-9320






     NATIONAL MIL COM CENTER

(703) 769-9330

NATIONAL TRANSPORTATION SAFETY BOARD


CHIEF, MAJOR INVESTIGATIONS DIVISION



OFFICE OF AVIATION SAFETY, THROUGH THE NTSB COMMUNCATIONS CENTER:



(202) 314-6290



OFFICE OF MARINE DIVISION SAFETY, THROUGH THE NTSB COMMUNICATIONS CENTER
(202) 314-6290

FEDERAL EMERGENCY MANAGEMENT AGENCY (STATE OFFICES)

List can be found at:  http://www.fema.org/fema/statedr.shtm

D-2  Combatant Commands, Army Service Component Commanders, and Agencies.  

EUCOM - VAIHINGEN, GE


CENTCOM - MACDILL AFB
CDR
  DSN 314-366-7201 STU III


CDR    DSN 968-6200 STU III


  011-32-65-44-4088 STU III

 
 
1-813-830-6200 STU III

J1
  DSN 314-430-5103 STU III


J1
DSN 968-5883


  011-49-711-680-5103 STU III


  
1-813-830-5883

CAT
  DSN 314-430-5067



EOC
DSN 968-5895 STU III










1-803-830-5895 STU III

JMAO DSN 314-430-7333









JMAO  DSN 968-6636

PACOM - HAWAII




TRANSCOM - SCOTT AFB

CDR
  DSN 315-477-7901 STU III


CDR
DSN 779-3205 STU III

  1-808-477-7811




1-618-229-3205 STU III

J1
  DSN 315-477-6620



J1
DSN 779-7085 STUIII










1-618-229-7085 STU III





EOC
  DSN 315-477-5186 STU III


MCC
DSN 779-1034 STU III


  1-800-477-7811




1-618-229-1034 STU III

JMAO  DSN 315-477-0934

JFCOM - NORFOLK, VA



SOCOM - MACDILL AFB
CDR
  DSN 836-5911




CDR
DSN 299-5100


  1-804-322-5911

 


1-813-840-5108 STU III

J1
  DSN 836-5777




J1
DSN 968-4111 STU III


  1-804-322-5777




1-813-830-5330 STU III

EOC
  DSN 836-6000




EOC
DSN 968-6085 STU III


  1-804-322-6000




1-813-830-6085 STU III

CAT
  DSN 836-6173


  1-804-322-6173

JMAO  DSN 836-7786

SOUTHCOM - PANAMA



USAREUR - HEIDELBERG, GE

CDR
  DSN 313-262-3406 STU III


CDR
DSN 314-370-8904 STU III










011-49-6221-57-8904STU III

J1
  DSN 313-262-3905 STU III


G1
DSN 314-370-9004 STU III











  

AOC
  DSN 313-262-3842 STU III


EOC
DSN 315-438-2253 STU III


  001-507-26-1868 STU III



1-806-438-2253  STU III

USARPAC - HAWAII



ARCEMT (FWD) - SAUDI ARABIA

CDR
   DSN 315-438-2206 STU III


CDR    001-966-3-899-1119 EXT 4222 

DSCPER DSN 315-438-9345



ACSPER 011-966-3-899-1119 EXT 7160

EOC
   DSN 315-438-2253 STU III


EOC    DSN 318-431-7249










011-966-3-899-1119 EXT 7249 

FORSCOM - ATLANTA, GA


MTMC - FALLS CHURCH, VA
CDR
   DSN 367-5054 STU III


CDR
DSN 761-6724 STU III


   1-404-669-6468 STU III



1-703-681-6724 STU III

G1
   DSN 367-7314 STU III


DCSPAL DSN 761-6608 STU III
  


   1-404-669-7314 STU III



1-703-681-6608 STU III

EOC
   DSN 367-5222 STU III


MCC
DSN 761-6128 STU III


   1-404-669-5222 STU III



1-703-681-6128 STU III

USARSO - PANAMA



USASOC- FT BRAGG, NC

CDR    DSN 313-287-5354 STU III


CDR
DSN 239-3000 STU III  


   011-507-82-5354 STU III



1-910-432-3000 

G1
   DSN 313-287-4441 STU III


G1
DSN 239-8031


   011-507-82-4441 STU III



1-910-432-8031

EOC
   DSN 313-287-3105 STU III


  
DSN 239-7001 STU III


   011-507-87-3105 STU III



1-910-432-7001 STU III

OFFICE OF THE ARMED FORCES MEDICAL EXAMINER

OAFME, ROCKVILLE, MD

301-319-0000 (24 HOURS)

DSN 312-285-0000 (FAX 0635)

OAFME, REGIONAL MEDICAL EXAMINER, EUCOM, LANDSTUHL, GE

011-49-6371-86-8292/ 7492 (FAX 7502/ 7156)

DSN 314-486-8292/ 7492

OAFME, REGIONAL MEDICAL EXAMINER, PACOM, OKINAWA, JAPAN

011-81-611-743-7285 (FAX 7408)

DSN     315-634-7285

AMC - FLIGHT SAFETY DIVISION - SCOTT AFB, IL

(618) 256-352-3522











DSN 576-3522

TANKER AIRLIFT CONTROL CENTER



(618) 256-1705











DSN 576-1705

EMERGENCY ACTIONS, 24-HOUR




(618) 256-3325











DSN 576-3325

ARMY OPERATIONS CENTER

PERSONNEL CONTINGENCY CELL



(703) 693-7720










DSN 223-7720










(703) 693-5326 STU III










DSN 223-5326 STU III

ARMY WATCH OFFICER





(703) 697-0218










DSN 227-0218

CURRENT OPERATIONS CELL, PLANS DIVISION

(703) 695-9565










DSN 225-9565
September  2003 2003
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Recovery Liaison Team Organization
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