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CHAPTER 10
Redeployment, Demobilization, and Stabilization

10-1.  Purpose.  

Provide personnel policy guidance to Major Commands, Installation Commanders, Power Projection Platforms, Power Support Platforms, and Personnel Support Centers pertaining to redeployment, demobilization and stabilization of military and civilian (DA/DOD, AAFES, Red Cross, and Contractors) personnel mobilized/deployed in support of contingency operations.    

10-2.  General Guidance.


a. Deployment Cycle Support (DCS) Responsibilities: 



The Deployment Cycle Support (DCS) is to ensure that all Soldiers and DA Civilians returning from theater/area of operations (AOR) in support of contingency operations as units or as individuals are provided an opportunity for personal reconstitution, family reunion/ reintegration, and reestablishment of personal readiness.   Commanders must track task completion for their Soldiers and Civilians (see section 10-12 for more details).


b.  The Redeployment, Post-Deployment and Reconstitution Checklist: 



The Checklist provides procedural guidance and information for conducting standardized processing for all returning Soldiers and DA Civilians deployed in support of a contingency operation. The Deployment and Readiness Tracking System (DARTS) has fielded an automated form (redeployment/post-deployment) and reconstitution checklist to document checks.  See Appendix A for a copy of the checklist and instructions.


c. Administrative Action Requirements: 



AR 600-8-101, Chapter 7 and DA Pamphlet 600-8-101 prescribe the administrative actions that must be completed for all Soldiers before their redeployment from the contingency theater AOR.  The following items are critical:

· Initiate line of duty (LOD) investigations or presumptive line of duty determinations as required for Soldiers prior to their departure from theater.

· Post personnel actions that occurred during deployment to Soldiers’ personnel records in their deployment packets and/or to E-MILPO.

· Update medical and dental records to reflect medical or dental treatment or changes during deployment.

· Collect equipment from Soldiers that were issued in theater/AOR and must remain in theater/AOR.

· Ensure Soldiers settle debt issues with the Army or affiliated activities (e.g., post exchange; MWR fund manager; Army Emergency Relief (AER); etc.) prior to theater departure.  If unable to settle, properly record alleged debts and ensure a report of survey is initiated for loss or damage of Army property.


d. Civilian Employment Rights: 



A Soldier ordered to active duty involuntarily (or voluntarily up 10 USC 12301(d)) is entitled to Civilian reemployment rights and benefits under Title 38 USC, Chapter 43.

10-4.  Redeployment and Demobilization of Units

a. General: 
1) The Army component commander of the supported combatant commander, supported MACOM, or other designated command will release units back to the appropriate force provider when no longer required, upon mission completion, or as part of a programmed rotation action.  Actions by the losing command should include reconstitution and accountability of the units and verification of required administrative documents to support demobilization and release from active duty (REFRAD) actions for Army Reserve units (e.g., line of duty reports, awards, evaluations, etc.).  Detailed information on units or elements of units (e.g., unit rosters) being released early must be provided to the force provider to support timely demobilization processing and personnel accountability.

2) Under selected circumstances, the actual REFRAD of unit members may exceed the unit demobilization date, provided the final REFRAD date does not exceed the maximum allowable mobilization period specified on the Soldier's mobilization order.  Under no circumstances will a Soldier be held past his or her unit's demobilization date without prior coordination with the Army force provider.  Soldiers may not be held beyond the unit demobilization date for the purposes of extending their tour of duty for mission related purposes.

b.  Demobilization Request:
1) The MACOM that requested the unit's mobilization will request the demobilization of that unit when it is no longer required on active duty or the maximum allowable time for mobilization is reached.  The effective demobilization date must not exceed the maximum allowable mobilization period specified in the original HQDA mobilization order.

2) Unit demobilization requests will be submitted to HQDA, DAMO-ODM, in a timely fashion to facilitate the orderly processing of these requests and to ensure the efficient and proper release from active duty of all Soldiers assigned to the demobilizing unit, including unit travel time, demobilization processing, and accrued leave time. 

c. Redeployment at Original Mobilization Station:

MACOMs will coordinate the redeployment and processing of units for demobilization through the mobilization station from which the unit originally mobilized.

10-5.  Release from Active Duty (REFRAD)

The following procedures apply to the early release from active duty (REFRAD) of individual RC Soldiers supporting contingency operations and those approaching completion of initial mobilization period or 24-months cumulative service under the same mobilization authority.

a.  Early REFRAD:  

1) RC Soldiers no longer Operationally Required:  The supported command may request an early REFRAD for individual RC Soldiers who are no longer operationally required.  Soldiers who are determined as no longer operationally required are not authorized a replacement.  RC soldiers who have a justifiable hardship (UCMJ, family care plan, etc) may request early REFRAD through their chain of command (reference AR 635-200 for enlisted Soldiers and AR 600-8-24 for officers).  Any request for early REFRAD must be justified and processed through the first General Officer in the supported chain of command.  Replacements are authorized for Soldiers who REFRAD early because of a justifiable hardship.   

2) Coordination of Redeployment for RC, ARNG, IMA, IRR and Retiree Recalls:  The supported command will identify and coordinate the redeployment and early REFRAD of individuals from Army Reserve or Army National Guard units, IMA, IRR or recalled retirees.   A memorandum signed by the first General Officer in the supported chain of command will specify the reason for early release; recommended REFRAD date; when and where the soldier was mobilized; days of accrued leave; and if the vacated position is still a valid requirement; include a copy of original mobilization order, TCS order and any amendments.  Once the General Officer signature has been obtained the request will be forwarded and validated through the Theater Personnel Group (if applicable) and the appropriate force provider (e.g. FORSCOM, CONUSA, USASOC) to for final approval:

 
Commander, HRC-A

ATTN: AHRC-PDZ-RC

Room 3N29

200 Stovall Street

Alexandria, VA  22332-0478          

3) Approval of Request:  HRC-A will review all requests for early REFRAD and determine approval/ disapproval/ pending reassignment.  To ensure accurate accountability, HRC-A will forward copies of approved REFRAD requests to the supported command, appropriate force provider, the JFHQ-ST/RRC, and HRC-STL.  HRC-A will provide accountability reporting of REFRADs to HQDA, DAMO-ODM.   Accountability reports must include the standard name line (name, rank, SSN) and the UIC/DUIC to which the individual Soldier was mobilized (per the HQDA mobilization order).

4) Redeployment and Processing:  MACOMs will coordinate the redeployment and processing of individual RC Soldiers for early release through the mobilization station from which the unit or individual originally mobilized.   Mobilization stations will provide accountability reporting of these REFRADs to HRC-A.  Accountability reports must include the standard name line (name, rank, SSN) and the UIC/DUIC to which the individual Soldier was mobilized (per the HQDA mobilization order).    



5) Soldiers whose units remain on Active Duty:  Army Reserve Soldiers whose mobilized unit remains on active duty will be reassigned to a unit designated by the Regional Readiness Command (RRC) or direct reporting unit when returned to home station.  Army National Guard (ARNG) Soldiers whose mobilized unit remains on active duty will be reassigned to a unit designated by the state area command when returned to home station.



6) Group REFRAD orders are not authorized.  

7) All other separations or REFRAD actions for an RC Soldiers or recalled retiree must follow guidance IAW applicable Army Regulations and 10 USC 12313.  All requests must be submitted to for approval:

HRC-A

ATTN:  AHRC-PDZ-RC

200 Stovall Street

Alexandria, VA 22332  

b.  End of Mobilization Period REFRAD:

  A request for REFRAD is not required for Soldiers who are within 60-days of completing their initial or subsequently approved mobilization periods (e.g., at the end of the 365-day mobilization period for initial mobilization period or 730-day mobilization period for Soldiers extending for a second year of mobilization).

1) Instructions for REFRAD Soldiers:

· Installations will expedite REFRAD of Soldiers approaching the end of their initial mobilization period (365-days) or subsequently approved mobilization periods (730-days under the same mobilization authority).  No general officer memorandum is required.  Mobilization stations will provide accountability reporting of these REFRADs to HRC-A.

· IMA’s, CONUS-based IRR Soldiers, and CONUS-based recalled retirees will report to the nearest designated transition center from their duty location for out-processing and demobilization /REFRAD.

· IRR and recalled retiree Soldiers deployed OCONUS will redeploy and demobilize at the CONUS Replacement Center (CRC) that processed them for deployment.



2) All Army Reserve units and individuals will demobilize in an expeditious manner.  This is dependent upon the timely completion of evaluation reports (OER/NCOER); awards and decorations; and line of duty documentation, as required.  

3) Installation commanders will ensure all demobilization personnel processing actions (including updating of personnel qualification records, DD Form 2648, and DD Form 214) are completed far enough in advance to comply with policy and statutory requirements and that all personnel actions to include documentation of required MEB/PEB processing, are filed in the deployment packets before Army Reserve Soldiers are REFRAD or DA Civilians are released.  

4) Include return travel time to home station when calculating the REFRAD date for Army Reserve Soldiers who will use TCS orders to travel from their mob station or MTF to home station.

5) CONUSAs may authorize change of demobilization station under special circumstances that will allow the individual Soldier to REFRAD in an efficient and timely manner and at less expense to the government.  Coordination between the original mobilization station and alternate demobilization station is required to ensure personnel transactions are processed and Army Reserve Soldiers are returned to their correct status.


  c.  Authority Issuing REFRAD Orders:
The authority issuing the REFRAD / discharge orders will use AR 600-8-105, Format 523 as directed for REFRAD orders.  The issuing authority will make distribution of REFRAD orders and DD214 (and supporting documentation) as follows:

·  Recalled retirees reverting to the retired rolls, fax to CDR, HRC-STL, ATTN: AHRC-PLM-O, fax 314-592-1003, DSN: 892

·  IRR and IMA Soldiers, mail to CDR, HRC-SL, ATTN: AHRC-CIS-P, 1 Reserve Way, St. Louis, MO 63132-5200

·  Army Reserve unit Soldiers, send to the appropriate RRC. 

·  Army National Guard enlisted Soldiers, send to the Joint Forces Headquarters MILPO

·  ARNG officers, send to Chief, Army National Guard Readiness Center, ATTN: NGB-ARP-C, 111 S. George Mason Drive, Alexandria, VA  22204-1382.

d. Reintegration Training at REFRAD:


Per FORSCOM Reintegration Training Guidance for Operation Noble Eagle (ONE), memorandum, 30 Aug 2002, the minimum training that will be accomplished prior to release from active duty is DMOSQ, Individual Weapons Qualification (IWQ), and Common Task Training (CTT).  Forces Command will seek requisite funding for temporary duty as needed to achieve maximum DMOSQ.  The CONUSA will keep FORSCOM DCS, G3/5/7 Training Division informed on how many Soldiers within mobilizing and demobilizing units are not MOSQ.  Training could be curtailed if it extends the mobilization period, increases the period of overlap between units mobilized for the same mission, adversely affects the current mandated cap, or is not supportable within the existing budget.
 10-6 Returning Deployment Packets


a. Army Reserve Soldiers redeployed with unit:



A senior unit member will carry deployment packets back to home location and forward them to the appropriate records custodian who will file authorized documents in MPRJ or OMPF according to AR 600-8-104.


b.  Army Reserve Soldiers redeployed as individuals:  



If Soldier is an IRR, Title 10 AGR (USAR), IMA, or recalled retiree, the mobilization station MPD/PSB will screen packets and forward documents authorized for file in the OMPF to HRC-STLHRCH, ATTN:  AHRC-CIS-PV, 1 Reserve Way, St. Louis, MO  63132-5200.  If a Soldier is issued a DD Form 214, ensure a copy accompanies documents to HRC-STL.  


c.  Active Army Soldiers redeployed with unit:  



A senior unit member will carry the deployment packets to home station.  The home station MPD/PSB will screen documents and file in MPJR or forward to OMPF according to AR 600-8-104.   


d.  Active Army Soldiers redeployed as individuals:  



The Soldier will carry their deployment packet back to home station.  The home station MPD/PSB will screen documents and file in MPRJ or forward to OMPF according to AR 600-8-104.  


e.  Medical and Dental Records:


Upon redeployment, medical and dental documents will return with the Soldier to the mobilization or home station.




1) Active Army Soldiers:  Medical and dental documents created in the theater/AOR will be returned to the home station medical treatment facility that will file documents in official records.




2) Army Reserve Soldiers: Soldiers returning as individuals (IRR, IMA, and retirees).  The mobilization station, CRC, or individual deployment site (IDS) will forward records to the Veterans Administration.        




3) Army Reserve Soldiers redeploying with RC unit or as an individual with continuing service in an RC unit:  Medical and dental documents will be carried back to home station along with personnel documents.  Unit administrative personnel will ensure that documents are forwarded to the appropriate records custodian for filing in official records.




4) Redeploying Title 10 AGR Soldiers:  The AGR Soldier will hand carry medical and dental documents along with personnel documents to home station.  The personnel service support activity will forward documents to the appropriate records custodian for filing in official records.

10-7.  Evaluation Reports.  

     
a. General: 



Commanders at all levels will ensure evaluation reports are completed IAW AR 623-105 and AR 623-205 for all Army Reserve Soldiers prior to redeployment or release from the CRC.  If an Army Reserve unit /individual is redeployed/REFRAD from CONUS commitment before completion of evaluation reports, the evaluation reports will be completed before the unit / individual is demobilized.  As an exception to policy, a 60-day optional OER/NCOER can be authorized upon request for officers and NCOs deployed in the contingency AOR.  Deployed units will be responsible for establishing rating chains and ensure counselings are accomplished.


b. Officer OERs: 



Officers who are deployed in the contingency area of operations may submit OERs by email attachment provided they are granted authorization from HQDA.  These reports will be emailed to tapcmsesr@hoffman.army.mil.  This is an email inbox established solely for accepting OERs by email attachment.  Use the routine tapcmse@hoffman.army.mil address for general questions.  Additionally, as an exception to policy, a 60-day optional OER/NCOER can be authorized upon request for AC Officers/NCOs deployed in the contingency area of operations.  OERs will be prepared per para 3-56, AR 623-105.  NCOERs will be prepared per para 3-35, AR 623-205.        


c. Change of Rater: 



In the case of Soldiers who meet the minimum period for an evaluation and whose rater is changed upon deployment, the unit from which the Soldier is being mobilized will complete a change of rater/depart TDY evaluation within the time constraints set by regulation. 



d. Completed Evaluations:


1) Completed evaluations (OER, NCOER, and AER) on all Army Reserve Soldiers on active duty tours for other than training must be forwarded separately for processing to: 






Commander, HRC-STL






ATTN: AHRC-PAV-EO






1 Reserve Way






St Louis, MO  63132-5200  



2) Completed evaluations for Army National Guard Soldiers on active duty tours for other than training must be forwarded to:






National Guard Bureau Army Readiness Center






ATTN: NGB-ARP-C (Evaluations Section)






111 S. George Mason Drive






Arlington, VA  22204.  

3) Procedures for processing reports on active component officers will remain unchanged.

10-8.   Awards and Decorations.

a. Armed Forces Reserve Medal:

Any Army Reserve Soldier who is mobilized in support of contingency operations is eligible to receive the Armed Forces Reserve Medal with "M" device.   The individual mobilization order will serve as documentation for wear of the award. Reference https://www.perscom.army.mil/tagd/awards/index.htm for detail information.


b. Shoulder Sleeve Insignia for Former Wartime Service:

The shoulder sleeve insignia for former wartime service (SSI-FWTS) and overseas service bars are approved for wear by Soldiers who have been assigned to units that have participated in ground operations during Operation Enduring Freedom (OEF) effective date 19 September 2001 and/or Operation Iraqi Freedom (OIF) effective date 19 March 2003. 

c.  The National Defense Service Medal (NDSM):


1) Authorized the reinstatement of the NDSM for members of the U.S. Armed Forces serving on active duty, to include those in good standing in the selected reserve of the armed forces on or after 11 September 2001 to a date to be determined.  Reference MILPER Message 02-150 (3 May 02), Subject Reinstatement of the NDSM.



2) The NDSM is awarded for honorable active service and includes the following inclusive periods: 27 JUN 50 to 27 JUL 54; 1 JAN 61 to 14 AUG 74; 2 AUG 90 to 30 NOV 95; and 11 SEP 01 to a date to be determined. 

3) Qualified Army personnel will wear a bronze service star on the NDSM service ribbon to signify receipt of a second or subsequent award. Second or third award of the NDSM is authorized for Soldiers who served in one or more of the four qualifying time periods. It is not authorized for Soldiers who met the criteria in one time period, left active duty and returned during the same period of eligibility. (service stars are described in chap 6, ref n). 

4) Cadets of the U.S. Military Academy are eligible for the NDSM, during any of the inclusive periods listed above, upon completion of the swearing-in ceremonies as a cadet. 

5) The NDSM may be issued posthumously. 

6) Effective immediately, commanders are authorized to issue the NDSM to qualified personnel.  Permanent orders are not required.  Unit commanders are responsible for the original issue of medals.  For requisition purposes, the National Stock Number for the NDSM is 8455-00-281-3214. 


d.  Global War on Terrorism Medals:


1) Executive Order 13289, 12 MAR 03 established two new medals for service in the Global War on Terrorism.  They are the Global War on Terrorism Expeditionary Medal (GWOTEM) and the Global War on Terrorism Service Medal (GWOTSM).  These medals will be awarded to recognize all members of the Armed Forces of the United States serving in or in support of Global War on Terrorism operations, on or after 11 SEP 01 to a date to be determined.  Reference DA HRC Message (AHRC PDO-PA, 17 MAR 04) GWOTEM and GWOTSM Implementing Instructions.
2) Soldiers may receive both the GWOTEM and the GWOTSM if they meet the requirements of both awards; however, the same period of service establishing eligibility for one cannot be used to justify service eligibility for the other.

3) GWOTEM is authorized for Soldiers deployed in support of Operation Enduring Freedom (OEF) or Operation Iraqi Freedom (OIF).  Soldiers must have served 30 consecutive days or 60 non-consecutive days in a designated area of operation.  Or, the Soldier must have been in combat involving grave danger; or killed; or have suffered a wound or injury that required medical evacuation.

4) GWOTSM is authorized for all active-duty Soldiers, including mobilized Guard and Reserve Soldiers, serving on or after September 11, 2001, for 30 consecutive days or 60 non-consecutive days.  Authorized for Soldiers who served in support of OEF or OIF outside designated areas of operation and those who participated in airport security operations from 27 SEP 01 to 31 MAY 02.

5) Questions can be sent to the military awards branch email at awards@hoffman.army.mil.
10-9.  Favorable Personnel Actions

Actions will be IAW component regulations.  Personnel actions that require E-MILPO transactions must be documented in SIDPERS ARNG and TAPDB-R for Army Reserve personnel.  Copies of supporting documentation must be submitted to appropriate personnel managers.

10-10.  Line of Duty (LOD)

To ensure Soldiers receive appropriate medical care after leaving active duty, commanders must complete an LOD investigation or prepare a presumptive (that is, one that may be subject to further review and is not necessarily administratively final) LOD determination memo for Soldiers who incur or aggravate injuries, illnesses, or diseases while on active duty.


a. Exceptions to Policies: 



The following exceptions to policy apply for the LOD processing for Soldiers participating in contingency operations

1) Final approval authority.  The first general officer in a Soldier’s chain of command may approve LOD determinations whether or not he/she is a general court martial convening authority.



2) The final approval authority or the military treatment facility (MTF) commander is authorized to issue presumptive LD determinations for Soldiers when a LOD investigation (DA Form 2173 – informal or DD Form 261 – formal) was not completed at the time of the Soldier’s injury, illness or disease, or aggravation thereof, and the Soldier would be REFRAD without an LOD determination.  

3) The final approval authority may delegate signature authority of “by authority of the Secretary of the Army” for presumptive LOD determinations findings to field grade officers or DA Civilians in the grade of GS-12 or above who also have authority to sign “For the Commander.”  

4) To make a presumptive LD determination, all of the following criteria must be satisfied:

· The injury, illness, or disease occurred or was aggravated while the Soldier was ordered to active duty for more than 30 days.

· The Soldier was on active duty on or after 11 September 2001.

· The injury, illness, or disease may result in a future claim for disability or incapacitation pay or is expected to require continuing medical care after REFRAD.

· There is no indication of abuse of alcohol or drugs.

· There is no indication of intentional misconduct or willful neglect.

· There is no indication the Soldier was AWOL at the time of the injury, illness or disease or aggravation.

· Presumptive LD determinations cannot be used to render a finding of not in line of duty.

· Presumptive LD’s are not applicable for dental injuries requiring follow-up care.

b. Content for presumptive LD determination memo:

        

1) Paragraph 1 should contain the following:  “a presumptive determination of in line of duty has been made in the case of (insert Soldier’s rank and name, SSN, and description of injury, illness, disease) sustained or aggravated while on active duty on or about  (insert location of incident).

2) Paragraph 2 should state:  “this memorandum in issued in lieu of a DA Form 2173 or DD Form 261 and may be subject to further administrative review and determination.   


c. Distribution of LOD documentation:  




In addition to current distribution requirements, completed LOD documentation, including presumptive LOD determination memorandums, will be distributed as follows:

· Soldier’s OMPF and field personnel file.

· Copy to Soldier.

· Soldier’s medical record.

· Copy to RC unit of RC Soldiers.

10-11.  Medical Holdover 

a.  General:
Medical Holdover (MHO) operations consist of three critical components that FORSCOM must synchronize across MACOMs for the benefit of Soldiers in MHO status.

· MEDCOM conducts medical evaluation, makes decision on treatment type and location, and has the technical supervision and quality control of all medical aspects of the MHO operations.

· Installation Management Agency (IMA) performs command and control of MHO Soldiers receiving treatment on active Army installations to ensure that they are available for medical care, are provided with adequate living conditions, and provided with personnel support.

· FORSCOM, MEDCOM, and Physical Disability Agency conducts MEB/ PEB in accordance with current Army policy.

b. UCMJ Provisions:
MHO Soldiers will be retained in an active Title 10 status, and will be subject to

UCMJ provisions.  

c.  Medical Retention Processing:  



1) Effective 1 May 2004, medical retention processing (MRP) for Reserve Component soldiers who require health care based on medical conditions identified while in an active duty status in support of the global war on terrorism (GWOT) may volunteer to transition from 10 USC 12302 partial mobilization orders to 12301(d).  Implementing instructions for RC Soldiers transitioning from partial mobilization to MRP is provided at: http://www.armyg1.army.mil/militarypersonnel/PPG/CBHCIwithComments_FINAL.pdf
2) Soldiers RTD with at least 120 days left:  If a Soldier is expected to return to duty (RTD) within 60-days from the time he/she is injured or becomes ill and will have at least 120-days left on partial mobilization orders beyond the expected RTD date, then the Soldier will be kept on partial mobilization orders and managed by the installation/unit to which he/she is assigned/attached.

3) Soldiers RTD with less than 120 days left:  If a Soldier is not expected to RTD within 60-days from the time he/she is injured or becomes ill or if the Soldier could RTD within 60-days, but will have fewer than  120-days beyond the expected RTD date left on partial mobilization order and can perform limited duties, then the Soldier will be converted from partial mobilization orders to 10 USC 12301(d), subject to the Soldier’s consent.  If the Soldier does not consent to be retained on active duty, then he/she will be considered no longer operationally required and will be released from active duty (REFRAD).

4) Soldiers needing Medical Evacuation:  Soldiers arriving at the demobilization station who must remain on active duty beyond the period of the partial mobilization order to determine if further medical care or evaluation is warranted may be retained on active duty under the provisions of 10 USC 12301(d), with their consent and with the approval of the CDR, Human Resources Command – Alexandria.

5) Community Based Health Care Organization (CBHCO):  When treatment through a CBHCO is approved, the Soldier will be converted to active duty orders under the provision of 10 USC 12301(d) prior to departing his/her current installation for the CBHCO location.  A Soldier converted to 10 USC 12301(d) orders and assigned to a CBHCO will be authorized roundtrip, command-directed travel expenses when government transportation is not available.

6) Medical Care while not on Active Duty:  Soldiers eligible for demobilization who elect not to stay on active duty to receive medical evaluation/treatment, will sign an active duty declination statement and be provided face-to-face counseling and referral for their continued medical care while not on active duty.

7) Active Duty Medical Extension:  Any RC Soldier processed under active duty medical extension (ADME) is required to use or sell back any accrued leave before entering the program.  Soldiers returning from SFOR/KFOR will continue to use ADME procedures.  SFOR/KFOR RC Soldiers who cannot be returned to full military duty or who are found to be not physically qualified for retention in the service shall be retained, with their consent, on active duty up 10 USC 12301(h).  Servicing military personnel support will prepare REFRAD orders terminating the soldier’s mobilization and prepare orders to move the soldier into the ADME program under 10 USC 12301(h).  The unit commander where the soldier is performing duty at the time of injury, illness or disease must ensure a line of duty investigation (LOD) is conducted.  The soldier must have a line of duty approved by the Secretary of the Army prior to REFRAD
.  Additional guidance regarding ADME is provided at: http://www.armyg1.army.mil/militarypersonnel/ADME/ADMEGuidance_27Jan03.doc     


10-12.  Deployment Cycle Support (DCS)

a. General:

The Deployment Cycle Support is designed to assist Army personnel as they return to their communities, reunite with families and loved ones, and re-establish the readiness of the force.  Soldiers and Civilians will participate in a number of classes, discussions and assessments beginning in theater and continuing at home station or at demobilization stations.  Individuals will receive information on maintaining individual well-being, prepare for returning to spouses and families, and will receive information on health care and other agencies that will provide assistance once they return home.  Based on individual assessments, Soldiers and Civilians will participate in additional follow-up assistance as needed.  Additional information is available at http://www.army.mil/WellBeing/

b. Post-Employment DCS:
Post-employment DCS consists of the following major components – education, assessment, and processing, conducted during three phases – Redeployment, Post-deployment, and Reconstitution – which will extend into the post-conflict normal Train-up/Sustainment phase.  Actions take place concurrently at deployed location, and DEMOB and Home Stations where possible.  In general, individuals are not held in-Theater to conduct all tasks if required transportation is available.  Task completion must be tracked for every individual.  Those tasks not completed in phase become the responsibility of all commanders at the next phase or location.  Reference http://www.armyg1.army.mil/WellBeing/DeployCycleSpt.asp.


c. Redeployment:
1) Redeployment is the period of time during which units re-posture themselves in theater/AOR; transfer forces and material to support other operational requirements; or return personnel, equipment, and material to the Home Station (AC) or DEMOB Station (Army Reserve).    

2) The Secretary of Defense directs that members of the Ready Reserve ordered to active duty without their consent shall be retained on active duty no longer than absolutely necessary.  They shall receive priority by combatant commanders for redeployment over AC units, and be released from active duty as expeditiously as possible. 

3) Individual Actions (must be accomplished prior to departure from Theater)

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	1.1.1
	Utilize Soldier / small unit leader reintegration tip card to identify individuals requiring monitoring, follow-up or referral (Appendix 1 to Annex A)
	Unit Leadership
	DA G1 (ACSAP)
	

	1.1.2
	Receive Reunion Training
	Unit / Unit Ministry Teams
	DA G1 (CFSC & OCCH assist)
	

	1.1.3
	Receive Suicide Awareness and Prevention Training 


	Unit / Unit Ministry Teams
	DA G1 (OTSG & OCCH assist)
	

	1.1.4
	Receive Medical Threat Brief
	Unit Leadership (Medical staff)
	OTSG
	

	1.1.5
	Establish debriefing opportunity for Soldiers to integrate deployment experience as a life experience
	Unit Leadership
	DA G1

(OCCH assist)
	

	1.1.6
	Document exposures in Theater (DD 2796)
	Unit Leadership (Medical staff)
	OTSG
	


4) Chain of Command Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	1.2.1
	Complete investigations, to include LOD, AR 15-6, ROS, etc.
	Unit Leadership
	DA G1

(OTJAG assist)
	

	1.2.2
	Plan, coordinate, and execute reunion / homecoming ceremonies/activities. 
	Deployed unit parent HQs & installation HQs
	ACSIM
	

	1.2.3
	Begin OERs / NCOERs / awards
	Unit Leadership
	DA G1
	

	1.2.4
	Provide DCS information briefing using statement at Appendix 1 to Annex H
	Unit Leadership
	DA G1 (OCPA assist)
	


5) Medical Support Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	1.3.1
	Identify any recently acquired negative health related problems
	Unit Leadership, Medical Health System
	OTSG
	1.1.6

	1.3.2
	Refer Soldiers with deployment related problems to appropriate local agency for assistance.
	Unit Leadership
	OTSG
	

	1.3.3
	Treat, and document any adverse or potentially adverse exposures or negative health-related behaviors that occurred during deployment/mobilization
	OTSG
	OTSG
	

	1.3.4
	Ensure the availability of behavioral health assets in the RAA
	OTSG
	OTSG
	


6) In-Theater Support Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	1.4.1
	All early returning Soldiers are identified to the RDC and are provided contact information
	Unit Leadership, In-theater approval authority, Army Component Cdr
	DA G1 (PERSCOM, AR-PERSCOM)
	

	1.4.2
	Ensure Personnel Reporting System is updated, provides visibility of all returning Soldiers to Home Station commands & organizations, and Redeployment Rosters are transmitted
	Unit Leadership, Army Component Cdr, Medical Health System, PERSCOM
	DA G1 (OTSG assist)
	

	1.4.3
	Ensure all returning Civilians are entered/updated in CIVTRACKS
	In-Theater supervisor;

CRC staff;

Supervisor at Home Station
	DA G1

(OTSG assist)
	

	1.4.4
	Provide initial information on taxes, transition entitlements, legal rights / SSCRA, USERA, etc.
	OSJA, DFAS
	OTJAG (DA G-1 assist)
	


7) Demobilization Station (Army Reserve), Home Station (AC), and RDC Actions.  These tasks will be performed at Home Station for Spouses and Families of Soldiers and DA Civilians, and for select care providers with whom Army families will interact.  Most of these tasks will occur while the Soldier is still deployed.  Once Soldiers return, units, Soldiers, and their families enter the Post-Deployment phase, where all tasks are performed at Home Station.

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	1.5.1
	Educate AC & RC FRGs to promote identification of family members with needs via EAP outreach support 
	CFSC (EAP contract), OCAR, ARNG
	CFSC (DA G1)
	

	1.5.6
	Identify potential family issues awaiting returning Soldiers and advise unit commander.
	RDC, STARC, RSC
	CFSC (DA G1)
	

	1.5.7
	RDC provide updated Redeployment Rosters to authorized, interested parties
	Unit Leadership
	DA G1
	1.4.2

	1.5.8
	Assess DCS Installation capability; identify shortfalls and request additional assets.
	Mobilization Station, FORSCOM, USAREUR
	DA G3 (OTSG assist)
	

	1.5.9
	Increase the Family Readiness staff to support DEMOB surge
	CFSC
	ACSIM (DA G1)
	

	1.5.10
	Begin DCS process for IRR / IMA families by providing education and information materials
	AR-PERSCOM / OCAR
	DA G1
	

	1.5.11
	Position RC Soldier file information at DEMOB Station to facilitate preparation of DD 214
	Army Component Commander / Mobilization Station AG
	DA G1
	

	1.5.12
	Plan, coordinate, and execute reunion / homecoming ceremonies/activities. 
	Deployed unit parent HQs & installation HQs
	ACSIM
	1.4.2, 1.5.7

	1.5.13
	Conduct Reunion Basics training to family members
	ACS/FACs

/Installation Chaplain
	CFSC (DA G1)
	

	1.5.14
	Provide health threat brief to educate spouses on health symptoms and myths
	Installation MHS
	OTSG
	

	1.5.15
	Provide briefing and information to spouses on potential Signs and Symptoms of Distress
	Installation MHS
	OTSG
	

	1.5.16
	Provide briefing/education on Changes in Relationships
	ACS/FACs /Installation Chaplain 
	CFSC (DA G1) (OCCH assist)
	

	1.5.17
	Provide opportunity for spouses to take marital assessment instrument
	Installation Chaplain
	OCCH
	

	1.5.18
	Provide briefing and information to installation childcare providers (facility based and “in home care providers) on potential child behaviors that may occur upon return of Soldiers and how to properly respond.
	ACS
	CFSC (DA G1)
	

	1.5.19
	Provide briefing and information to installation childcare providers (facility based and “in home care providers) on single parent Soldier issues and potential referral avenues.
	ACS
	CFSC (DA G1)
	

	1.5.20
	Provide health threat brief to educate installation childcare providers (facility based and “in home care providers) on health symptoms and myths.
	Installation MHS
	OTSG
	

	1.5.21
	Identify spouses who have experienced significant problems (financial, emotional, relational) during the deployment.
	Rear Det Cdr, Installation Chaplain and ACS
	CFSC (DA G1) (OCCH assist)
	

	1.5.22
	Enroll spouses who have experienced significant problems in educational sessions to prepare them for reunion.
	ACS, /FACs Installation Chaplain
	CFSC (DA G1)
	

	1.5.23
	FAP program managers monitor return of Soldiers involved in FAP cases prior to deployment to reestablish case continuity.
	ACS
	CFSC
	

	1.5.24
	Provide DCS information to Family Members prior to return of Soldiers (Appendix 2 to Annex H)
	RDC, STARC & RSC
	DA G1 (OCPA assist)
	


d. Post-Deployment:  

1) Post deployment begins with arrival at Home Station (AC) or DEMOB Station (Army Reserve), includes actions to recover equipment, personnel and demobilization activities. This phase ends with release from recovery mission (AC) or arrival at Home Station (Army Reserve).  

2) Soldier Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	2.1.1
	Receive Reunion Training


	Unit Leadership/ UMT/ ACS
	CFSC (OCCH assist)
	1.1.2

	2.1.2
	Receive Suicide Awareness & Prevention Training in all units


	Unit Ministry Teams
	DA G1 (OTSG & OCCH assist)
	1.1.3

	2.1.3
	Receive health threat brief
	Unit Leadership (Medical staff)
	OTSG
	1.1.4

	2.1.4
	Receive briefing on how to identify signs and symptoms of distress
	Unit Leadership (Medical staff)
	OTSG
	

	2.1.5
	Receive briefing and information on Post-Deployment Stress
	Unit Leadership (Medical staff)
	OTSG
	

	2.1.6
	Normalization of Experiences
	Unit Leadership (Medical staff)
	OTSG
	1.1.5

	2.1.9
	Receive training on changes in relationships
	Unit Ministry Team/ACS
	CFSC (DA 
G1) (OCCH assist)
	

	2.1.11
	Receive training on communication with children
	Unit Ministry Team/ACS
	OCCH (CFSC assist)
	

	2.1.12
	Married redeploying Soldiers take a marital enrichment assessment instrument
	Unit Ministry Teams/STARC

/FACs
	OCCH
	

	2.1.13
	Receive safety briefings covering at a minimum:  POV, Alcohol, Water Sports, STD
	Unit Leadership 
	Army Safety Center (ACSAP assist)
	

	2.1.14
	Individual Soldiers revalidate driver / safety training 
	Unit Leadership
	Army Safety Center
	


3) Chain of Command Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	2.2.1
	Identify single Soldiers without support systems.
	Unit Leadership, UMT
	DA G1
	

	2.2.2
	Publish the leave schedule with sufficient planning time so that Soldiers and families can make family and personal plans
	Unit Leadership
	DA G3
	

	2.2.3
	Ensure RC Soldiers’ leave is taken prior to REFRAD
	RC Unit Leadership, DEMOB Station
	DA G1
	2.2.2

	2.2.4
	Consider granting Time-Off Awards to returning DA Civilians
	Local Supervisors
	DA G1
	2.2.2

	2.2.5
	Plan, coordinate, and execute reunion / homecoming ceremonies/activities. 
	Deployed unit parent HQs & installation HQs
	ACSIM
	1.2.2

	2.2.6
	Ensure Personnel Reporting System is updated, provides visibility of all returning Soldiers to Home Station commands & organizations, and is shared with authorized, interested parties
	Unit Leadership, Army Component Cdr, Medical Health System, PERSCOM
	DA G1 (OTSG assist)
	1.4.2

	2.2.7
	Ensure all returning Civilians are entered/updated in CIVTRACKS
	Supervisor at Home Station
	DA G1


	1.4.3

	2.2.8
	Complete all investigations (LOD, AR 15-6, ROS, etc) [for issues identified after arrival at DEMOB (RC) / Home Station (AC)]
	Unit Leadership
	DA G1
	1.2.1

	2.2.9
	Verify completion of OERs / NCOERs / unit & individual awards
	Unit Leadership, PERSCOM
	DA G1 (OCAR & ARNG assist)
	1.2.3

	2.2.10
	Provide individualized career counseling
	Unit Leadership
	DA G1 (OCAR & ARNG assist)
	

	2.2.11
	Finalize disciplinary and adverse administrative actions
	Unit Leadership
	DA G1 (OTJAG assist)
	1.2.1, 2.2.8

	2.2.12
	Conduct MMRB, MEB, PEB
	Unit Leadership, Medical Health System, PERSCOM
	DA G1 (OTSG & OTJAG assist)
	2.3.10

	2.2.13
	Identify potential Soldier financial issues and provide financial training and assistance as required
	Unit Leadership
	CFSC
	

	2.2.14
	Invite / involve employers in Home Station wrap-up
	Unit Leadership
	OCAR / ARNG
	


4) Medical Support Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	2.3.1
	Perform initial TB test and 90-day TB test
	MEDCOM
	OTSG
	

	2.3.4
	Complete all appropriate healthcare related assessments and treatments to include completion, review, submission, and placement of permanent medical record the DD 2796 and 2795, documentation of exposures in theater, special medications such as PB as anti-malarial, interviews on environmental and occupational exposures, medical record reviews, and appropriate medical tests to include the TB tine test IAW current HA direction. Visits related to deployment shall be coded within the patient tracking system as V70.5_6.
	MEDCOM
	OTSG
	1.1.6, 1.5.2, 2.3.2

	2.3.5
	Draw serum specimens within 30 days of return to DEMOB Station (RC) or Home Station (AC)
	Medical Health System
	OTSG
	

	2.3.6
	Continue to assess, treat, and document any adverse or potentially adverse exposures or negative health-related behaviors that occurred during deployment/mobilization
	OTSG
	OTSG
	1.3.3

	2.3.7
	Conduct medical record review
	MEDCOM
	OTSG
	

	2.3.8
	Screen behavioral health records (where existing)
	MEDCOM
	OTSG
	

	2.3.9
	Update individual’s permanent health record with deployment health records
	Medical Health System, RC Unit Leadership 
	OTSG
	

	2.3.10
	Ensure that DD 3349 (Medical Profile) is completed prior to release from mobilization station/CRC
	DEMOB Station, Unit Leadership
	OTSG
	2.3.7, 2.3.9

	2.3.11
	Convert identified Soldiers to CBHCI status
	MEDCOM, DEMOB Station, Unit Leadership, Installation AG
	DA G1 (OTSG and ACSIM assist)
	2.3.10

	2.3.12
	Extend health care for deployment-connected conditions to DA Civilians
	OTSG
	OTSG
	

	2.3.14
	Intervene against abusive behavior (non-criminal)
	CFSC / Medical Health System
	CFSC (DA G1)
	1.5.6


5) Institutional Support Actions – DEMOB Station / Home Station 

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	2.4.1
	Provide information on transition entitlements / legal rights / SSRCA etc
	OTJAG, DFAS
	OTJAG (DA G1 assist)
	1.4.4

	2.4.2
	Advise RC Soldiers on 18-year sanctuary (retirement).  
	DEMOB Station
	DA G1
	

	2.4.3
	Inform Army Civilian employees of OWCP process for occupational illness and injury reporting.
	CPAC
	DA G1
	

	2.4.4
	Educate Soldiers and family members regarding the impact of personnel policies (e.g.: STOP-LOSS, STOP-MOVE) 
	DEMOB Station and Installation AG lead (Unit Leadership assist)
	DA G1 (OCAR & ARNG assist)
	

	2.4.5
	Conduct Finance / AER briefings
	Finance
	IMA
	

	2.4.6
	Transfer from AC to RC for pay purposes
	DEMOB Station
	DA G1 (OCAR & ARNG assist)
	

	2.4.7
	Expedite allotment changes
	Unit Leadership, Installation Personnel /  Finance 
	DA G1 (ACSIM assist)
	

	2.4.8
	Adjust BAH on returning AGRs
	DEMOB Station
	DA G1 (OCAR & ARNG assist)
	

	2.4.9
	Provide advance pay for TCS service members with DoD charge cards to assist close out of travel cards before the service member reverts back to RC status
	DEMOB Station
	DA G1 (OCAR & ARNG assist)
	

	2.4.10
	Provide briefing on TRICARE Benefits
	Unit Leadership (Medical staff)
	OTSG
	


6) Institutional Support Actions – DEMOB Station / Home Station

	2.4.13
	Provide information on readjustment to the workplace, reemployment rights, SSRCA
	DEMOB Station
	DA G1
	

	2.4.14
	Begin to prepare RC Soldiers for re-integration back into Civilian workplaces
	Unit Leadership
	OCAR / ARNG
	

	2.4.15
	Reenroll in MGI Bill and state TA programs
	Unit Leadership
	DA G1 (OCAR & ARNG assist)
	

	2.4.16
	Control ETS and REFRAD processes to ensure that affected Soldiers are not separated prior to completion of DCS requirements.
	Installation AG/PERSCOM
	DA G1
	


7) Home Station Activities (both AC and RC)

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	2.5.1
	Identify families with high levels of reported stress / separation issues for follow-up after unit return.
	RDC, UMT, ACS
	CFSC
	

	2.5.2
	Provide opportunity for spouses to take a marital assessment instrument
	Unit Ministry

Teams
	OCCH
	

	2.5.3
	Process claims for personal property lost in shipment or while in storage
	SJA
	OTJA
	


e. Reconstitution:  

1) Reconstitution begins at Home Station with the recovery of equipment, completion of administrative requirements, continuation of Soldier reconstitution, reintegration with family, and civilian jobs.  

2) Soldier Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	3.1.1
	Married redeploying Soldiers complete task to take a marital assessment instrument
	Unit Ministry

Teams/STARC

/FACs
	OCCH
	2.1.12


3) Chain of Command Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	3.2.1
	Provide time for Soldiers’ readjustment (AC consider ½ day schedule, RC consider time after arrival at Home Station)
	Unit Leadership, MACOM (OCLL & OTJAG assist)
	DA G3
	2.2.2

	3.2.2
	Conduct leader counseling after block leave periods, and integrate DCS considerations
	Unit Leadership
	DA G1 (OTSG assist)
	2.2.10

	3.2.3
	All redeploying RC units conduct command climate survey instrument
	Unit Leadership
	DA G1
	

	3.2.4
	Complete any outstanding MMRB, MEB, PEB
	Unit Leadership, Medical Health System, PERSCOM
	DA G1 (OTSG & OTJAG assist)
	2.2.12

	3.2.5
	Conduct family day activities as close to redeployment date as possible
	Unit Leadership, Installation Leadership
	DA G1 (ACSIM assist)
	1.2.2, 2.2.2, 2.2.5, 2.2.14, 3.2.1

	3.2.6
	Reintegrate RC back into Civilian workplaces
	Unit Leadership
	OCAR / ARNG
	2.2.10, 2.2.14, 2.4.14


4) Medical Support Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	3.3.1
	Complete 90-day TB Testing requirements
	MEDCOM
	OTSG
	2.3.1

	3.3.2
	Complete any serum specimen requirements
	Medical Health System
	OTSG
	2.3.5

	3.3.3
	Complete update individual’s permanent health record with deployment health records
	Medical Health System, RC Unit Leadership 
	OTSG
	2.3.9


5) Institutional Support Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	3.4.2
	EAP counselors continue to assess self-referred post-demob RC/FMs for deployment related problems; refer serious problems for medical treatment
	CFSC (EAP)
	CFSC
	2.3.15, 2.3.16

	3.4.3
	Continue to provide EAP services to include face-to-face counseling, off-post, and after normal duty hours for AC/RC, Family Members and Civilians
	CFSC (OTSG assist)
	ACSIM (DA G1)
	2.3.15, 2.3.16

	3.4.4
	EAP Counselors support AC & RC family members with deployment related stress
	CFSC (EAP contract)
	CFSC
	3.4.12

	3.4.5
	EAP counselors provide basic care for self-referred post-demob RC/FMs for deployment related problems; refer serious problems for medical treatment
	CFSC (EAP)
	CFSC
	2.3.16

	3.4.6
	Provide additional opportunity for spouses to take a marital assessment instrument (AC Only)
	Unit Ministry

Teams
	OCCH
	2.1.12, 2.5.2

	3.4.7
	Provide opportunity for voluntary marriage education / enrichment workshops in Reconstitution phase (AC Only)
	Unit Ministry Teams
	OCCH
	3.4.6

	3.4.8
	Continue to provide TRICARE benefits briefing
	Unit Leadership (Medical staff)
	OTSG
	2.4.10

	3.4.9
	Provide legal assistance to RC members on legal problems arising from, or aggravated by mobilization
	RC JAs
	OTJAG
	


6) Army Enabling Actions

	#
	Task
	Responsibility to Provide
	Proponent
	Preceding Tasks

	3.6.1
	Conduct Applied Suicide Intervention Skills Training (ASIST) in all units
	Unit Ministry Teams
	DA G1 (OTSG & OCCH assist)
	

	3.6.2
	Educate AC & RC FRGs to promote identification of family members with needs via EAP outreach support 
	CFSC (EAP contract), OCAR, ARNG/STARC

/FACs
	CFSC (DA G1)
	

	3.6.3
	Create capability at Power-Projection Platform to manage surge medical hold requirements. 
	MEDCOM, DEMOB Station, Unit Leadership, Installation AG
	OTSG (DA G1 assist)
	


10-13.  Pre-Separation Counseling.  

Under the provisions of 10 USC 1142 and IAW MILPER Message 02-156 
, Subj: Pre-separation counseling checklist (DD Form 2648).  All Soldiers (regardless of component) who receive a DD Form 214 (certificate of release or discharge from active duty) IAW AR 635-5 (separation documents) paragraph 2-1 dated 15 SEP 00, are required to complete a DD Form 2648, pre-separation counseling.  Completion of the pre-separation counseling should be the first step in a Soldier's transition processing.  Local procedures must be established to ensure that Soldiers being processed for accelerated separations (adverse, early-release, etc.) Complete the pre-separation counseling checklist as soon as possible.  Soldiers preparing for deployment who will have less then 90-days remaining on their return until separation or retirement should complete the DD Form 2648 during the installation pre-deployment qualification processing.   The purpose of pre-separation counseling is to ensure all Soldiers on active duty have the opportunity to be made aware of the transition services and benefits available to assist them and their spouses in adjusting to civilian life. 

10-14.  Resetting the Force.  

Army Reserve Soldiers who were cross-leveled to another unit and who were evacuated to a medical treatment facility (MTF) will be returned to their home station after REFRAD processing using TCS orders.

a. TCS Orders: 


Use AR 600-8-105, Format 
401 to publish TCS orders to move a cross-leveled Army Reserve Soldier from a mob station to his/her home station.  Publish TCS order prior to the Soldier’s REFRAD date so that the Soldier can obtain transportation back to home station.   Example of TCS orders can be found at: http://www.armyg1.army.mil/militarypersonnel/policy.asp.  Use the accounting classifications found on the Soldier’s original TCS orders for Army Reserve Soldiers mobilized in support of contingency operations.   

10-15. Certificate of Release or Discharge from Active Duty (DD 214) 


a. General: 



UP AR 635-5, ensure identification of qualification for veterans’ and other benefits, a DD214 (Certificate of Release or Discharge from Active Duty) will be issued (when transitioned from active duty) to ARNG and USAR Soldiers mobilized under sections 12301(d), 12302, or 12304, of Title 10, USC
, regardless of length of mobilization.  Soldiers reporting to the mobilization station and found unqualified for duty will be excluded from this provision.  These Soldiers will only receive a DD220 (active duty report) from the mobilization station.  


b. AGR Soldiers on Title 10: 



All deployed AGR Soldiers serving on Title 10 status prior to mobilization will not be separated from active duty and will not be issued a DD214.  However, a transition action will be submitted in EMILPO to remove AGR Soldiers from the active Army operating strength.  If the AGR Soldier returns to an active duty unit for duty, the active duty unit must submit an attachment action in EMILPO
.  

c. ARNG Soldiers on Title 32: 

            ARNG Soldiers serving on Title 32 status prior to mobilization will be REFRAD, issued a DD214, separated in EMILPO and upon demobilization returned to Title 32 status under separate orders.  The State Adjutant General, or authorized agent, may issue DD214 to ARNG Soldiers released after 90-days or more of continuous full time National Guard duty under 32 USC 101 (19).  The State JFHQ-ST will prepare this form when errors are identified on the DD Form 214 for enlisted members if needed after demobilization.  HRC-A processes all DD Fm 215 for officers.
      
d. Transition Center Responsibilities:  



The Transition Center (TC) will complete all items on the DD214.  If one or more of the data items on the DD214 are not available, the TC will annotate the applicable block(s) with “see remarks” and enter “DD215 will be issued to provide missing information” in block 18.  The TC will advise the Soldier that DD215 will automatically be issued when the missing information becomes available.  


e. Multiple Periods of Service: 



Army Reserve Soldiers can be issued one DD214 for multiple periods of service under different contingency operations and different provisions of law (10 USC 12302/12304/ 12301(d)/688/12301h) provided there is no break in active federal service (active duty).  When this occurs and one DD214 is issued for several periods block 18 of the DD 214 must be annotated to show the different periods of service under the different laws as follows:  period from 20010911 to 20020110 USC 12302, period 20020911 to 20030910 10 USC 12304, etc, until all periods of active duty are covered.  The separation authority for the final period of active duty will be listed in block 25 of the DD214.  This must be done this way in order to account for any benefits that might be authorized to the Soldier under that specific law.


f. The DD214 will include:




1) Item 18 (remarks) for Reserve Soldiers ordered to active duty to support a contingency operation, enter the following statements in succession.  For an active duty Soldier deployed with his/her unit during their continuous period of active service, only enter (b) and (d) below:

· “Ordered to active duty in support of (operation name) per (applicable title and section ordered to active duty)”.  Title is to be 10 or 32 USC

· “Service in (name of country deployed) from (inclusive dates, for example, yyyymmdd -yyyymmdd)”.

· Soldiers completed period for which ordered to active duty for purpose of post-service benefits and entitlements. 

· If served in a designated imminent danger pay area.

· For Soldiers retained past ETS, enter “retained in service (specify number of days) for convenience of the government”.

2) Item 25 (separation authority).  For Soldiers separated by self-terminating orders, include: “self-terminating orders, 
(order number, date)”.  For reversion of recalled retirees use authority AR 601-10 
for officers and AR 635-200, chapter 4 for enlisted.     

3) Item 26 (separation code).  For Soldiers separated by self-terminating orders, include: “NA”.  For reserve Soldiers separating for completion of required active service without self-terminating orders, include: “LBK”.  For recalled retirees reverting to the retired rolls use “VBK”

4) Item 27 (reentry code).  For Army Reserve Soldiers being separated for other than cause, include: “NA”.





5) Item 28 (narrative reason for separation).  For Soldiers being separated for other than cause, include: “completion of required active service”.


g.  Separation transactions:  



Every ARNG or USAR Soldier who is demobilized must process through or be processed by a transition center.  Use the RC accounting path, then the unit demobilization pathway (except for Soldiers who are the subject of an adverse action).  This will generate a TAPDB 5010 transaction, TAPDB record status (RECSTA) will become 9, and TAPDB will transfer the Soldier’s data back to HRC-SL or NGB.  POC for transition processing is Deborah Snider at DSN: 221-4148, COMM (703) 325-4148, email address  deborah.snider@hoffman.army.mil.

h. Army Reserve Soldiers: 



Army Reserve Soldiers who have a minimum of 180-days of active duty upon REFRAD are required to receive the mandatory pre-separation counseling (DD Form 2648) from their supporting ACAP center during demobilization. 
  

10-16.  Common Access Card (CAC).  

a. General:
The Defense Enrollment and Eligibility Reporting System (DEERS) allows a status change from Reserve on Active Duty to Reserve/National Guard up to 45 days in advance of that status change.  It also allows issuance of the Transition Assistance identification card up to 90 days in advance of separation for eligible recipients.  Soldiers demobilizing and changing their status from active duty back to reserve status will surrender their active duty ID card at the demobilization station.  Soldier’s status will be updated in the DEERS/RAPIDS database to reflect their actual REFRAD date.  Send the retrieved card to the DEERS/RAPIDS operations division for final disposition.  If a Soldier is being processed with a future discharge date and ineligible for the DD Form 2765 and/or the Reserve CAC, his active duty card should be reissued to reflect that discharge date.  If an individual has a previously issued Reserve CAC, they may resume utilizing that CAC as long as their DEERS record reflects the effective date of their change in status from Reserve Active Duty to Reserve.     


b.  Demobilizing Soldiers must obtain a Reserve ID card in one of the following ways:   

· If the Soldier has a previously issued Reserve CAC, resume utilizing that CAC.  The certificates will still be good on the Reserve card.

· If the Soldier has a previously issued Reserve TESLIN (green) card, replace with a Reserve CAC, or

· If the Soldier has no Reserve ID card, issue a new Reserve CAC at the demobilization site.  Download all three PKI certificates to CAC.


c. RC Soldiers Remaining on Active Duty: 



Soldiers with Reserve active duty service remaining after departing the demobilization site, along with their eligible family members, can still obtain active duty benefits without the Reserve active duty card by showing their Reserve ID card and a copy of their demob/ REFRAD orders reflecting their active duty service dates.



d. Transition Assistance (TA) ID Cards: 


Demobilization sites will also issue TA identification cards (DD Form 2765) to Soldiers eligible for transitional health benefits. Demobilizing Soldiers eligible for Transitional Health Benefits should be issued their Transition Assistance identification card (DD Form 2765) at the demobilization site if their REFRAD or Discharge date will occur within 90 days or less from demobilization site departure.  These cards will reflect the effective date of their status change not the date the card was issued.   These Soldiers are eligible for healthcare benefits beginning on the day after which a member is involuntarily separated or released from active duty. These Soldiers will only be allowed to retain their active duty ID card if they are going from Reserve Active Duty to Reserve status.  



e. Demobilizing Soldiers with 45 days or less remaining on Reserve Active Duty:
Demobilizing Soldiers with 45 days or less remaining on Reserve Active Duty should be issued their Reserve Common Access Card before departing the demobilization site whenever possible.   These cards with all certificates will reflect the effective date of their change in status not the date the card was issued.   These Soldiers will be allowed to retain their Reserve Active Duty CAC but advised that the card must be either surrendered to the nearest ID card issuing facility when their status changes from Reserve Active Duty to Reserve or asked to turn in their Reserve Active Duty CAC at their next drill weekend.
10-17.  Pay procedures.  

Pay and allowances, to include travel, for demobilized Soldiers will be processed IAW appropriate DOD pay manuals and HQDFAS-IN messages. 

10-18.  Leave.  

Soldiers with accrued leave shall be treated IAW 37 USC 501.


a.  Emergency leave:  


Theater or CONUS base unit / site commander must ensure the appropriate mobilization station, CRC, or nearest designated transition center for IRR/IMA Soldiers providing personnel service support is provided information regarding personnel returning to CONUS in an emergency leave status.  All Soldiers will return from emergency leave status to the location from which they went on leave unless otherwise directed.  Reference 600-8-10, Chapter 6.


b.  Accrued leave:


Soldiers with accrued leave will, within statutory limitations, be given the option of receiving payment for the leave, taking pre-separation / transition leave, or a combination thereof.  Commanders should allow Soldiers the opportunity to use accrued leave within the 365-day mobilization period, within operational constraints.  Reference 600-8-10, Chapter 2.
(1) Soldiers leaving mobilized status or COTTAD status that are being immediately converted to extended active duty (EAD), medical retention processing (MRP), contingency operations-extended active duty (CO-EAD), or Active Guard Reserve (AGR) are authorized to roll over any accrued leave providing they have a memorandum signed by a their commander (or their designated representative) stating the number of days accrued leave the Soldier had at the time of separation.

(2) If an RC Soldier desires to take accrued leave prior to release from active duty and unit mission requirements (i.e. deployment to theater) did not afford the Soldier adequate time to take leave within the approved mobilization period, the MACOM can submit a request, with appropriate justification, to Army G-3, DAMO-ODM for validation.  Army G-3, DAMO-ODM will forward approval through Army G-1, DAPE-PRO to HRC-A, AHRC-PDZ-RC, for processing.  If approved, HRC-A will coordinate with the local transition center that will publish extension orders for the Soldier(s) for the purpose of accrued leave.  The REFRAD order will reflect the mobilized/COTTAD Soldier is being extended for the purpose of using accrued leave under 10 USC 12301(d).  The approval memorandum from HRC-A, the REFRAD order and DD214 will act as the authority for retention beyond mobilized service for using accrued leave.  Mobilization/COTTAD orders will not be amended.  

10-19.  Medical and Dental when Demobilizing:

a. Minimum Medical and Dental requirements when demobilizing:

· All Soldiers will receive a benefits and entitlements briefing 

· Health care providers will conduct a face-to-face interview with Soldiers to complete DD2697, Report of Medical Assessment, and discuss and document entries on the DD2796, Post-Deployment Health Assessment, dated April 2003.

· All Soldiers will receive a post-deployment tuberculin skin test (TST).  The test will be performed once during medical demob and again 3-6 months after demobilization.  ARNG and USAR surgeons must ensure TST data is entered into MEDPROS IMR.

· All Soldiers will provide a blood sample.  

· All Soldiers requiring follow-on dental treatment must have required treatment needs documented on SF 603, Health Record- Dental, or SF 603a, Health Record-Dental continuation.  Soldiers on AD for greater than 179 consecutive days are eligible for dental care through the VA healthcare system provided the need for dental care is documented on their DD214.   These Soldiers have 90-days from REFRAD to contact the VA to coordinate dental treatment.   

· Soldiers on AD for more than 30-days, but less than 180-days that require dental care as a result of disease /injury during that time must have a completed DA2173 and/or DD261 which documents that the disease/injury requiring dental care occurred while the Soldier was on AD to receive authorization for follow-on dental care through a military medical support office (MMSO).
b.  Maternity Care: 




Army Reserve Soldiers activated in support of contingency operations who are pregnant upon REFRAD are eligible for maternity care in a uniformed service Medical Treatment Facility (MTF) in the same manner as separating active duty Soldiers.  Maternity care is defined as prenatal care, hospitalization, and delivery, IAW AR 40-400.  Authorized maternity care will be limited to MTF’s having obstetrics/gynecology capability.  Maternity care from Civilian sources is not authorized at government expense.  Eligible Soldiers requesting maternity care will apply in writing to the MTF nearest their home, and present a copy of their DD214 and medical records that document their pregnancy at the time of separation as proof of their eligibility.  It is the Soldier’s responsibility to locate and reside within the vicinity of a uniformed service MTF.  Reference Memo, HQS, US Army MEDCOM, Subject: Maternity Care for Former Reserve Component Service Members, dated 22 NOV 02


c.   Medical Retention Standards:



Before REFRAD, each member of the Army Reserve must meet the requirements for separation established by applicable DOD and Army Regulations.  Soldiers who do not meet the medical retention standards of chapter 3, AR 40-501, are to be referred to a MEB/PEB unless the Soldier waives referral as provided under DODI 1332.38, para e3.p2.7.2.1.  The referenced provision allows demobilizing Soldiers to complete disability evaluation in a ready reserve status if they do not consent to retention on active duty.  To be entitled to disability separation or retired pay under 10 USC Chapter 61, the Soldier must be determined unfit to perform duty based on a qualifying physical disability incurred in the line of duty.  If it is determined that the disability is a pre-existing condition without permanent aggravation, the member may be covered for disability severance or retired pay if the Soldier will have at least eight years of active service at the time of separation IAW 10 USC 1207(a).  Note - the Soldier must remain on active duty to be covered under the “eight year law”.   The eight years does not have to be consecutive.


d.  MEDEVAC:  




Commanders and MTF commanders will ensure Soldiers in this category have a completed LOD investigation or a presumptive LOD determination before REFRAD.  Upon release from medical care, RC Soldiers will report to the mobilization station / installation that processed them onto active duty for further instruction and disposition.  RC Soldiers with P3 or P4 duty limitation will appear before a Medical MOS Review Board (MMRB) before separation from active duty.  Reference AR 600-8-10 and DA PAM 60 for unit and MTF responsibilities.


e.  P3 or P4 Duty Limitations:



Soldiers assigned to CONUS mission, the unit or site commander will ensure that LOD documentation is completed and provided to the RC Soldier and to his/her mobilization station, “AA” Soldiers home station or nearest designated transition center for IRR/IMA Soldiers, for inclusion in the Soldier’s records.  Upon release from medical care, Army Reserve TPU Soldiers will report to the mobilization station that processed them onto active duty,  “AA” unit Soldiers will report to home station for further instruction and disposition, and IRR/IMA Soldiers will report to the nearest designated transition center.  RC Soldiers with P3 or P4 duty limitations will appear before a Medical MOS Review Board (MMRB) before separation from active duty.



1) Army Reserve Soldiers who require more detailed medical evaluation treatment or MEB/PEB processing will be retained on active duty with their consent pending resolution of their medical condition.   The unit commander where the Soldier is performing duty at the time of injury, illness or disease must ensure a line of duty investigation is conducted.  The Soldier must have a line of duty approved by the Secretary of the Army prior to REFRAD
.  See implementing instructions for the Community Based Health Care Initiative (CBHCI): http://www.armyg1.army.mil/militarypersonnel/PPG/CBHCIwithComments_FINAL.pdf. 

2) Soldiers who, notwithstanding their medical condition, elect REFRAD will have their medical problems fully documented in their medical record and an authorization for care (along with first appointment and physician handoff) will be completed and given to the Soldier prior to REFRAD.  In all cases where a medical problem is documented, a line of duty determination will be made.  Members who elect to be released from active duty notwithstanding their medical condition shall be entitled to the medical care and benefits as provided for in DODI 1241.2 when it is determined that the member has incurred or aggravated an injury, illness, or disease in the line of duty during this period of active duty.

f. Transitional Medical/Dental Benefits for REFRAD: 

     
      
1) Army Reserve Soldiers who were ordered to active duty in support of a contingency operation who served for a period of more than 30-days, and separating AC Soldiers who were involuntarily retained on active duty ISO a contingency operation (see MILPER Message 02-258
) are entitled, upon separation from active duty, to receive medical and dental care UP 10 USC 1076 and health benefits UP 10 USC 1079(a).  UP 10 USC 1145(a)(3), this health care shall be available for a period of 180-days for all RC Soldiers.  Soldiers’ REFRAD orders should include the statement “Soldier is eligible for transitional health care under 10 USC, section 1145 until [insert “expiration date”].   

2) Army Reserve Soldiers ordered to active duty for more than 30-days in support of a contingency operation (does not include full-time National Guard Duty) are entitled to transitional health care upon separation.  They are also entitled to dental care in military dental treatment facilities on a space available basis with the same priority for care as active duty family members.   Family members are not eligible for transitional dental benefits, but they are eligible for dental benefits under the TRICARE Dental Program (TDP).  Reference http://www.tricare.osd.mil/reserve/ for detail information.

3) Army Reserve Soldiers ordered to active duty for a period of more than 30-days in support of a contingency operation are entitled to purchase a conversion health policy prior to their discharge.  The conversion health policy provides coverage for the Soldier and his/her dependents for not less than 18-months.  A code must be entered into DEERS to show Soldiers’ eligibility for this benefit.  

g. Certificate of Creditable Coverage:
The Department of Defense Military Health System automatically issues a Certificate of Creditable Coverage to any former uniformed services sponsor or family member who loses eligibility for health care benefits under TRICARE.  The certificate serves as proof of previous health care coverage and limits the time another health care plan may exclude them from participating in a health care plan due to a pre-existing medical condition.  The Defense Manpower Data Center Support Office (DSO), as custodian of the Defense Enrollment Eligibility Reporting System (DEERS), will mail a certificate for the sponsor or family member within 5 to 10 days after eligibility has been lost.  As long as a current address is on file in DEERS, members may expect to receive the certificate within 30 days.  Requests may be faxed to the DSO at (831) 655-8317 or mailed to: 

Defense Manpower Data Center Support Office (DSO)

Attn: Certificate of Creditable Coverage

400 Gigling Road

Seaside, CA 93955-6771.

10-20.  Personnel Accounting

Army Reserve Soldiers will return to their designated mobilization station or CONUS Replacement Center (CRC) for REFRAD, discharge, or retirement processing.  Active component Soldiers will return to their home station for duty, discharge, or retirement processing.  Transition centers must submit transactions for all AC and RC, including Title 10 AGR, Soldiers being REFRAD, discharged, or retired from active duty.  

a.  Personnel asset inventory (PAI):


1) Army Reserve units will conduct a PAI prior to departing the mobilization station to ensure personnel accountability of assigned personnel.  Strength deviations must be rectified prior to unit’s demobilization. 
        

2) AC units will conduct a PAI within 14-days of arrival at home station to ensure personnel accountability of assigned personnel.  Strength deviations must be rectified
.


b.  Redeploying and CONUS based RC units:
        

1) The transition center (TC) servicing the mobilization station will process RC unit members for REFRAD, discharge, or retirement.  Army Reserve units that did not process through an active Army mobilization station will return to the active Army installation that provided personnel service support during the unit’s period of active duty.

2) Army Reserve units who receive authorization to demobilize at a location other than their designated mobilization station.  The unit commander or designated individual will coordinate with the designated mobilization station for support and assistance.  Recommend mobilization stations send a contact team to help unit process for demobilization.  The mobilization station PSA will provide documentation to support the transition transactions (5010) input.


c.  Soldiers being released as individuals:
        

1) RC Soldiers released before Unit Demobilization:  Army Reserve unit members released prior to or after unit’s demobilization will return to their designated mobilization station for REFRAD processing.  This includes unit members released from medical treatment facilities that will not return to their unit.

· The losing unit will enter a release from attachment.

· Upon arrival, the TC or unit designated by the station commander will submit an arrival transaction (4175).

· The mob station will conduct REFRAD, discharge, or retirement processing.

· The TC will submit the transition transaction IAW para 9-12(f).
2) IRR, IMA, Title 10 AGR, and recalled retirees deployed OCONUS:  Soldiers will return to the CRC that processed them for overseas movement.  All but the Title 10 AGR, will then proceed to the installation that processed them onto active duty.  Title 10 AGR will return to home station.

· The losing unit will submit a release from attachment.

· Upon arrival at the CRC, the CRC personnel support activity will submit an attachment transaction (4205) if not already attached.

· Upon departure from the CRC, the CRC personnel support activity will submit a release from attachment transaction (4150).

· Upon arrival at the installation that processed the IRR, IMA or recalled retiree onto active duty, the TC or unit designated by the station commander will submit a release from attachment transaction (4150) and an arrival transaction (4175) and then conduct REFRAD, discharge, or retirement processing.

· The TC will submit a transition transaction (5010) when the Soldier is REFRAD, discharged, or retired from active duty and monitor the transaction to ensure it is processed.  The TC will also submit a transition transaction (5010) for AGR Soldiers returning to active duty units.  Even though the AGR Soldier does not receive a REFRAD order or a DD214, he/she still needs to be removed from the active Army operating strength.

· The gaining unit will submit an attachment transaction (4205) for any title 10 AGR Soldiers who will continue to serve on active duty with an active Army unit. 

3) IRR, IMA, Title 10 AGR and recalled retirees serving in CONUS:  Soldiers will process for REFRAD, discharge or retirement at their current duty station.

4) RC Soldiers Released from MTF:  When a CONUS based Army Reserve Soldier is released from an MTF and will not return for duty, the TC servicing the MTF will process the REFRAD, discharge or retirement and submit a transition transaction (5010) and monitor the transaction to ensure it is processed.

5) AC Soldiers OCONUS on TCS Status:  AC Soldiers deployed OCONUS in temporary change of station (TCS) status will return through the CRC that processed them for overseas movement and proceed to their home stations for duty, REFRAD, discharge or retirement.

· The losing TCS unit will submit a departure transaction (5010
) when Soldiers depart and monitor to ensure the transaction processes.

· The CRC will submit an attachment transaction (4205), process the Soldier, and submit a release from attachment transaction (4150) when the Soldier departs.

· The home station unit will submit a release from attachment transaction (4150).  A request for REFRAD is not required for Soldiers completing their initial or subsequently approved mobilization periods (e.g., at the end of the 365-day mobilization period for initial mobilization period or 730-day mobilization period for Soldiers extending for a second year of mobilization). 

10-21.  Stabilization.  

The period of stabilization will commence on the date the Soldier arrives at his/her new permanent duty station (PDS).  All other provisions of the previously implemented deployment stabilization policy remain firm.  Period of stabilization from operational deployments applies to the following Soldiers:

· Soldiers (either as individuals or in unit sets) returning from temporary duty (TDY) or temporary change of station (TCS) away from their PDS as part of an operational deployment.

· Soldiers returning from a completed dependent-restricted overseas tour.


a. Purpose of Stabilization: 



The purpose of stabilization is to ensure a level of fairness in the treatment of Soldiers completing lengthy periods of time on TDY, TCS, unit deployment, or PCS assignment to dependent-restricted overseas areas; allow Soldiers time to reacquaint themselves with families, provide time to readjust to home station living and working environment, and reward Soldiers for arduous periods of duty separated from family members.


b. Soldiers Authorized Stabilization: 



Soldiers placed on TDY/TCS as individuals or in unit sets (both AC and RC), for a period of at least 30 consecutive days, participating in the type of "operations other than war (OOTW) deployments" or small scale operations, described below will, to the maximum extent feasible, be provided a period of stabilization equal to one month of stabilization for each month of TDY/TCS.  Soldiers returning from a PCS assignment in a dependent- restricted overseas tour area will be stabilized from deployment for not more than six months (this feature of the policy is not retroactive).

· Operational (e.g., Southern Watch, Iraqi Freedom, Enduring Freedom, etc).

· Domestic Civil (riots, forest fires, natural disaster relief).

· Humanitarian International (OCONUS humanitarian assistance).

· UN Staff / SF Operational Team (UN/NATO staff and all operational USASOC team deployments).

· Counter-drug (CONUS/OCONUS in support of counter-drug operations).


c.  Stabilization Waivers:



While stabilization periods may be waived on a case-by-case basis, the Army’s goal is to provide stabilization periods for not less than 90-days.


d.  TDY/TCS while on Stabilization:



During the period of stabilization, Soldiers are generally ineligible to be involuntarily placed on TDY/TCS away from their PDS to participate in operational type deployments.  The first general officer in the Soldier's chain of command may terminate the period of stabilization based on immediate and critical operational needs.


e. Stabilization Exceptions: 



Deployment stabilization is not applicable for Soldiers who are selected to perform the following type duty:

· TDY for personnel management or professional development reasons (e.g., AOC, CAS3, BNCOC, ANCOC, MOS, ASI, SQI training).

· Local training exercises.

· Major training exercises to combined training centers and off-post/installation training exercises.


f.  Calculating the periods of Stabilization:  



The period of deployment stabilization will be calculated using the methodology for recording overseas service contained in AR 600-8-104.


g. Soldiers Serving in OCONUS PCS Status: 



Deployment stabilization authorized for Soldiers serving overseas in a PCS status will not retain them beyond their established DEROS (example: Soldiers assigned to USAREUR spends six months in Kosovo; their period of earned deployment stabilization of six months will not be completed until two months after DEROS).  In this case, the unused period of stabilization will be carried over to the gaining command in CONUS and the Soldier will return on his/her DEROS.


h.  AC Soldier Stabilization:



MACOM commanders will issue instructions as necessary to implement and monitor the deployment stabilization policy.  Currently AC soldiers are being provided only a 90-day period of stabilization prior to PCS upon redeployment because of the rotational demands on the force.

10-22.  Unit Reconstitution. 


a. General: 



Active and Reserve commands will support all efforts to ensure reconstitution of each mobilized unit, within 90-days after its demobilization, to the readiness condition held prior to mobilization.


b.  Training Requirements:


DOD policy (DODI 1215.19)

 authorizes the substitution of active duty performed under 10 USC 12302 for the training requirements of 10 USC 10147 [annual training (AT) and inactive duty training (IDT)] if the duty performed under 10 USC 12302 is equivalent to the required training that might have been performed or if the active duty combined with the training requirement constitutes undue personal hardship.  The following policy will be implemented:





1) Reserve Component (RC) Soldiers who have served in support of contingency operations for more than three months during a training/fiscal year shall be exempted from involuntarily performing at for the remainder of the training year/fiscal year, or a minimum of six months (whichever is greater) and shall be exempted from involuntarily performing IDT for 60-days after release from active duty.

2) RC Soldiers who have served in support of contingency operation for less than three months shall be exempted from involuntarily performing at for six months after release from active duty, and shall be exempted from involuntarily performing IDT for 60-days after release from active duty.

c. APFT Post-deployment:

Units should resume physical training as soon as practicable after redeployment.  Long deployments often contribute to a decline in unit fitness levels, therefore, Soldiers should re-enter the physical training program at a lower intensity and rationally progress back to pre-deployment training intensities over a period of 60 to 90 days.  Upon return from deployment, Soldiers will be administered a record APFT no earlier than 3 months for AC and 6 months for RC Soldiers.
10-23.  Family Support Activities.  

These activities will remain active during the entire mobilization period.  Emphasis will be given to conducting reunion briefings, assistance, and transition issues.  Reunion and homecoming activities address how the Army welcomes all mobilized/deployed military and Civilian personnel back to their hometown communities and families.  To the maximum extent consistent with security requirements, RC members and their families will be kept fully apprised of the Army plan to release reservists from active duty.

10-24.  Sanctuary/18-year Lock-in


a. UP 10 USC 12686 Soldiers: 



Soldiers who have been ordered to active duty UP 10 USC 12302 who, on the date which they would otherwise be REFRAD, are within two years of becoming eligible for retired or retainer pay under a purely military retirement system, may not be involuntarily REFRAD before becoming eligible for that pay unless such release is approved by the Secretary of the Army [delegated to ASA (M&RA)].  


b.  Army Reserve Soldiers: 



Army Reserve Soldiers retained on active duty under this provision must first apply for sanctuary in order to have their orders amended to reference 10 USC 12301(d) as the authority for retention beyond 24-months.  Individuals who fall into this category should contact HRC-A, AHRC-PDZ-B, DSN 221-9091/ 5105, for a determination of appropriate actions and verification of active federal service. Contact should be made at the earliest possible date and, if possible, at least 90-days prior to demobilization to ensure Soldier has follow-on assignment instructions.  Soldiers retained on active duty will be reassigned based on needs of the service.


c. Army National Guard (ARNG) Soldiers: 

For Army National Guard (ARNG) Soldiers retained under this authority, HRC-A will provide a copy of the sanctuary orders to the parent State of the Soldier.  Once Soldiers and States receive the orders for the 18-year lock-in, States will discharge and concurrently transfer the Soldier to USAR (IRR Control Group Reinforcement).
10-25.   Points of Contact.



a.  DCS, G-1.

(1) Operations Division, Military Mobilization Branch, 703-693-2121, DSN 223-2121.

(2) Operations Division, Current Operations,  PCCIMA01@HQDA-AOC.ARMY.PENTAGON.MIL, 703-693-7839, DSN 223-7839.

(3) Chief, Distribution and Readiness Branch, Enlisted Division, 703-695-7991, DSN 225-7991.  

b.  DCS, G-3.  Unit status/deployment data reporting, Chief, Readiness Branch, Force Readiness Division, DSN 227-3205.
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�Change from HRC/TAGD – MAJ Housh
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