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CHAPTER 12 

Morale, Welfare, and Recreation

12-1. Purpose






a. Provide personnel policy guidance to Major Commands, Installation

Commanders, and Unit Commanders pertaining to morale, welfare, and recreation (MWR) for military (Active and Reserves) and civilian (DA/DoD, Red Cross, AAFES and Contractor) personnel who are activated, mobilized, and/or deployed in support of contingency operations.  

12-2. General Guidance








a. During the alert phase all units (active and RC) should have athletic and recreation (A&R) kits on hand and unit A&R Officers and NCOs identified and trained to deliver basic MWR programs during the initial deployment phase (reference Army FM 12-6).  Installation directors of community activities will advise units on availability and use of local installation and community resources.  The unit is responsible for all MWR during this early phase of operations.  



b.  MWR kits are available to support troop deployments of battalion sized units or larger.  Requests for these kits and other theater MWR support are made through the Combined Forces Land Component Commander (C1/J1).   



c.  Request MWR paperback book kits from the CFSC community recreation directorate.

12-3.  Family Readiness

a.  Mobilization/deployment support for service members and families is important to readiness and mission success.  


b.  Commanders, MACOMs, and installations are strongly encouraged to give serious consideration to the issues and plan provided below and provide full support to Soldiers and family members.

1)  Pre-Mobilization/Deployment Phase:
(a) Contact with Families.  The most important goal for any family readiness program is to strive for 100% contact with the spouses and families of military members.  Effective contact takes place at the unit/local level, so strong unit programs should be emphasized.  Ideally, every spouse/family has point of contact for family readiness.  Contact with families should be sustained through all phases of the deployment cycle.    

(b) Joint Mobilization Support.  Close collaboration between regional active and Reserve components is critical in supporting Reserve component service and family members.  Make certain that all active and mobilized Reserve component members and their families receive pre-deployment, deployment and post deployment support.
(c) Identify and Support High-risk Families.  Unit/family program and services staff should be particularly sensitive to high-risk families and families that tend not to seek assistance.  Special efforts should be made to provide these families with appropriate intervention, assets and tools to sustain them through the entire deployment cycle.  

(d) Reserve Component Access to Services.  Ensure that all staff levels of relevant military organizations understand Reserve component members’ and their families’ eligibility for services.  
(e) Financial Preparation.  Maximize relationships with community-based financial experts to assist Reserve and active component members with financial issues that emerge as a result of mobilizations and deployments.  

(f) Homeland Security Planning for Response.  With a new awareness of the possibilities of terrorist activities at home, planning for contingency must also include communication and information support to the deployed service member in such an event.
(g) Collaboration Between Family Support and Casualty Operations.  Planning for contingencies must include close collaboration between family support and casualty operations at the local level.  This must be an ongoing relationship established well before the need for response arises.

(h) Family Care Plan Currency and Viability.  Each military unit should place specific focus on the currency and viability of the Family Care Plan for those unit members required to have one.  In addition to any inspection or readiness requirement, each military unit should verify the validity of the Family Care Plans within their unit.  Once un-executable Family Care Plans are identified, they should be intensively managed to ensure that the service member is a deployable asset.  

(i) Informational Web Sites.  The Operation Enduring Freedom site is a resource to assist professionals who are supporting to service members and their families during the current military operation.  The site contains resources to address mobilization/deployment issues:  http://mfrc.calib.com/Enduring_Freedom/mobiliz2.htm  The Deployment Connections Web Site is an OSD run site that is targeted to the Total Force: http://www.deploymentconnections.org
(2) Mobilization/Deployment Sustainment Phase:
(a) Total Force Accessibility to Services and Increased Outreach.  In the event of a major contingency, consider whether to set up Family Assistance Centers off the installation to improve accessibility to services.  A large number of concerned family members (e.g., parents and Reserve component families who live long distances) may not have access to military installations.  Units should develop a marketing plan to reach out to all impacted family members.  

(b) Technology.   Units and installations should make maximum use of technology to disseminate information and support to families.  Websites, video-teleconferences, and toll free numbers with regularly updated recorded information can leverage significantly unit/member communication with families.

(c) Plan for Possible Family Evacuations.  Ensure detailed plans are in place to support families returned to CONUS as a result of evacuations from overseas sites.

(d) Strengthen Volunteer Unit-based Support Activities.  Identify and create opportunities for informal support groups and unit-based volunteer organizations to be strengthened and to become a focal point for validated information, mutual support, and building a sense of community.  As research shows that military families go to friends first to gather information, these volunteer groups should receive appropriate support from command and family support programs.

(e) Leverage Community Resources.  As witnessed in the aftermath of 9/11, valuable assistance is available from a variety of non-profit community and Veterans Service Organizations.  It is essential to build relationships with these community resources and to include their capabilities in plans for response to any contingency.
(3) Post-Mobilization/Deployment Phase:

(a) Early Return of Service Members due to Family Issues.  When service members are returned due to family problems, ensure that the deployed unit and rear detachment coordinate to assess what assistance is needed for the service member and their family member(s).

(b) Reunion Programs.  Since some family problems do not emerge immediately after return, military units should ensure that they maintain high levels of support and outreach to assist service members and their families in reintegrating back into family life and their communities.

12-4. Family Assistance Centers and Army Community Service.



a.  Active Army family assistance is available through the installation Army Community Service (ACS).  ACS supports families in the vicinity of the installation and others as requested and operates a family assistance station during SRP to assist in determining family needs and advising single Soldiers on planning for handling personal affairs while mobilized/deployed.  ACS will activate a toll-free telephone number to provide information, provide emergency services, ensure rear detachment commanders and family readiness group (FRG) leaders are trained, and provide on-going support to unit FRGs.  Operation R.E.A.D.Y. materials are available to cover all areas of deployment.



b.  RC family assistance is available through the closest installation.  FORSCOM, NGB, and USARC will ensure that mobilized/ deploying Soldiers, civilians and their families are provided the following information and assistance:

(1) Dependents of deploying personnel may call 1-800-833-6622 for family assistance. Refer also to DA PAM 690-47, Appendix D, Family Deployment Criteria for additional information.




(2) Joint Forces Headquarters-State (JFHQ-ST) and Regional Readiness Commands (RRCs), in coordination with unit commanders should ensure that family members have received the family support briefing required in FORMDEPS within the last twelve months and that a briefing provides updated information on entitlements and points of contact for support prior to the unit’s deployment.





(3) Address and telephone number of state family assistance office; address and telephone number of family assistance center at the nearest military installation







(4) Information on essential services such as ID cards, DEERS enrollment, and other practical matters is available to family members while the Soldier/civilian is deployed.  





(5) TRICARE handbook - http://www.tricare.osd.mil/tricarehandbook.  Users are able to search for information on benefits.  This online version will be updated in real time, as changes occur.  
12-5. Points of Contact





Community and Family Support Center, Kathleen Cole, DSN 761-7452 or com (703) 681-7452, kathleen.cole@cfsc.army.mil.

