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CHAPTER 5

DEPLOYMENT / EMPLOYMENT PROCESSING

5-1. Purpose






Provide personnel policy guidance to Major Commands, Installation Commanders, Power

Projection Platforms, Power Support Platforms, and Personnel Support Centers pertaining to mobilization, deployment and employment of military and civilian personnel in support of contingency operations

5-2. General Guidance

a. Regulations:
All military personnel will be validated against Soldier readiness standards IAW AR600-8-101, Personnel Processing (In-, Out-, Soldier Readiness, Mobilization, and Deployment Processing).  


b. Time in Service:
Soldiers should have enough time to complete the duration of the mobilization

period on their current enlistments as of M-Day.  Commanders should encourage reenlistment/ extension of those Soldiers scheduled to Expiration of Term of Service (ETS).  Commanders are NOT authorized to direct an individual Soldier to involuntarily sign an extension document.      


c. ETS/ESA while on Active Duty:
Deployed Soldiers who will reach ETS or Expiration of Service Agreements (ESA) while on active duty will be returned to the deployment site, mob station, or CONUS Replacement Center (CRC) in sufficient time to allow appropriate separation processing actions.  Commanders must consider the cost effectiveness of short-term movements and must ensure arrangements can be made to comply with ETS/ESA.  If not, provided sufficient mission manning requirements can be met, Commanders may consider mobilizing/deploying Soldiers within the unit who have sufficient remaining service to complete the mission.  RC Soldiers who refuse to reenlist will be discharged.  


d. Stop Loss:

If stop loss is not in effect, unit Commanders will determine whether to mobilize/ deploy Soldiers not affected by Stop Loss who may not have sufficient remaining service to complete the duration of the mission.  


e. Voluntary Separation Actions:

   If pending voluntary separation, discharge, or transfer to the Individual Ready Reserve (IRR) or the Retired Reserve, for other than maximum age or other disqualifying reason, the voluntary action must be effective prior to the unit's mobilization date.  Other voluntary and involuntary separations will be handled on a case-by-case basis as they occur.  

1) Voluntary Separation Actions include T32 AGR Soldiers who have been non-selected by the Active Service Tour Continuation Board (ASTCB) and who have elected to retire.  They must have begun transition leave prior to publication of The Unit Alert Order by HQDA.  These Soldiers will continue to process for separation.
5-3. Mobilization


a. Enlisted Soldiers:
1) Enlisted Soldiers with less than 7-days from the unit’s M-Day to their separation date will not be mobilized or deployed.  Reference AR 614-200, T 3-1  





2) The decision whether or not to mobilize/deploy enlisted Soldiers who have more than 7-days from the M-Day but less than 61-days to their separation date will remain with the unit commander and will be dictated by mission manning requirements.  AR 614-30, T 3-2
3) Enlisted Soldiers who have greater than 61-days from M-Day to their separation date may be mobilized with the unit of assignment.  MILPER Message 03-040, Subject: RC Stop Loss Procedures for the ARNG and MILPER Message 03-041, Subject RC Stop Loss Procedures for the Reserves.

b.  Officers:
1)  Under no case will MRDs be extended to support mobilization requirements.  RC officers who must REFRAD, retire or separate because they have reached, or will reach, their mandatory removal date for years of service or age while mobilized, will be transferred/separated from the unit prior to mobilization.

2) Commissioned officers must have sufficient time remaining prior to mandatory removal to complete tour.  Commissioned officers within 90-days prior to removal for maximum years of service or age will not be mobilized.  

3) Officers that are twice non-selected for promotion, see Chapter 13, Promotions for more information.
c.  Active Guard Reserve (AGR):   

1) AGR Soldiers are full-time support assets, serving as essential mobilization multipliers for the units to which they are assigned.  To this end, AGR Soldiers shall meet all mobilization and deployment standards, and shall mobilize and deploy with their units.  If AGR Soldiers do not meet medical deployment standards (IAW AR 40-501, Chapter 3) and cannot mobilize, will be medically evaluated and moved into a non-deployable position.  Any AGR Soldier assigned against an MTOE paragraph and line number must be deployable and qualified for worldwide assignment.  

2) AGR Soldiers, once mobilized, who refuse to reenlist or extend for the full length of the active duty tour will be discharged upon their ETS at the Mobilization Station/CRC.  The Army transition point will cut the separation/discharge orders.  The State will discharge the Sodlier as a result of the discharge from the Reserve of the Army, per NGR 600-200, para. 8-27y.

3) AGR Soldiers may be cross-leveled from non-alerted units to mobilizing units in order to meet deploying unit personnel readiness requirements.  Non-deploying units, however, will not be decremented below the minimum acceptable personnel readiness levels IAW AR 220-1, Chapter 4.  The AGR Soldiers may volunteer for transfer to a mobilizing unit, however, unit Commanders and/or State Adjutants General (TAGs) must approve/disapprove such requests.  Such requests normally should be denied so that the quality of the full-time support of later-mobilizing units will not be degraded.

4) Mobilized Title 32 (ARNG) AGR Soldiers will be released from Full-time National Guard Duty (FTNGD) the day before mobilization with their unit of assignment.  Soldiers' current AGR orders will be amended to show the new end dates of their AGR tours.  Each mobilized AGR Soldier will be issued a DD Form 214.  The Separation Program Designator code will be “MBK”, narrative will be "completion of required active service,” RE code will be “1”, and the authority will be the statutory authority under which the mobilization is being conducted, such as "10 USC 12302.”  Accountability of Title 32 AGRs on mobilization date will be against the numbers of Soldiers authorized mobilization under 10 USC 12302.  Mobilized AGRs are counted against AGR end-strength.  Upon demob, these personnel will revert to a Title 32 AGR status.  Soldier will remain on the Active Army Pay System during mobilization.







5) Involuntary Separation Actions:  If a T32 AGR Soldier is pending Involuntary Separation Actions due to non-selection by the ASTCB and they have reached their Retention Control Point (RCP), they will continue to process for separation if they have begun transition leave prior to publication of The Unit Alert Order by HQDA.




6) Title 10 AGR Soldiers:  Upon request by the Adjutant General, Title 10 AGR Soldiers can be ordered to mobilize and deploy with a specific unit from their home station.  The Title 10 AGR Soldier will prepare a DA Form 4187 to request release from Title 10 AGR duty status in order to mobilize and deploy with a unit.  Prior to demobilization, the Tile 10 AGR Soldier is required to contact their designated assignments officer to begin the process for their return to Title 10 AGR duty status.



7) Strength Accounting of AGR Soldiers:  Accountability of Title 32 AGRs on mobilization date will be against the numbers of Soldiers authorized mobilization under 10 USC 12302.  Mobilized AGRs are counted against AGR end-strength.  Upon demob, these personnel will revert to a Title 32 AGR status, unless they were ordered to duty from a Title 10 status. 
d.  Reserve Component Units:
1) Mobilized RC units will follow reportingg guidance IAW FORSCOM Mobilization & Deployment Planning System (FORMDEPS) and Forces Command (FORSCOM) message traffic.

2) Units must be validated at the Mobilization Station (or Home Station on a case-by case basis) prior to deployment.  Units may process through an established active Army Power Support Platform (PSP) prior to deployment.   

3) If an RC unit deploys from Home Station, then the active duty orders must indicate what active Army installation will be responsible for providing administrative support.  The deploying RC unit will appoint a liaison officer to work with the appointed active Army installation to ensure that Soldier Readiness Processing (SRP), admin, PERSTEMPO reporting, and EMILPO requirements are satisfied before the unit deploys.  Reference AR 600-8-101
4) The appointed active Army installation will remain in contact with the unit during deployment processing, deployment, redeployment, and release from active duty (REFRAD).  The RC liaison officer must report the redeployment of any Soldier as an individual or as a unit to the servicing active Army installation.

e.  General Officers & Promotable Colonels:






      MACOMs who mobilize units with, or individuals who are General Officers or promotable Colonels will contact the General Officer Management Office (GOMO) AT DSN 225-7994 (703) 697-7994. 

f. Phased Mobilization:
     Phased Mobilization is a process designed to significantly reduce cross-leveling, improve unit cohesion through continuity to allow all Soldiers to participate in unit collective training and retain the highest possible level of readiness for stay behind units.  These goals are met by allowing Soldiers to attend individual training in a Title 10 mobilized status and complete that training prior to the unit beginning collective training.  The process is management intensive and time consuming.  Upon alert, units must immediately complete cross-leveling actions, prepare battle rosters and identify all individual institutional training requirements.  As training requirements are identified, Soldiers should be loaded into ATRRS using quota sources identified by NGB-ART-I.  Unavailable training requirements must be forwarded to NGB-ART-I as they arise.  NGB-ART-I will coordinate to get appropriate quotas where available, stand up additional capacity where necessary and report back unresourceable training requirements when appropriate for additional cross level actions.
g. AMEDD Professional Filler System:


1) PROFIS Replacements:

Individual PROFIS replacements will be done IAW MEDCOM policy memo dtd, 8 SEP 03, Subject: PROFIS/IA replacement policy for Operation Iraqi Freedom IOF).  PROFIS/IA personnel will be replaced for: GME attendance; ETS/REFRAD; board/licensure exams; PCS; AOC/MOS producing school/LTHET/NCOES attendance.  All requests must be sent through CJTF-7 for approval and then forwarded on to MEDCOM for action.  


2) 180-Day PROFIS/IA Rotation Policy:



(a) The following Medical, Dental and Nursing Specialties serving in PROFIS assignments with EAD units, Level 3 Medical Treatment Facilities (MTF) and Forward Surgical Teams (FST) will be replaced at/around 180 days (reference: ALARACT Message 108-2004, Subject: The 180-day AMEDD PROFIS Rotation Policy):

	60B
	60K
	60Q
	61A
	61J
	61R
	63E

	60F
	60L
	60R
	61B
	61K
	61U
	63F

	60G
	60M
	60S
	61C
	61L
	61W
	63N

	60H (Intervent)
	60N
	60T
	61D
	61M
	61Z
	66F

	60J
	60P (Subspec)
	60V
	61G
	61P
	63D
	




(b) The policy pertains to COMPO 1 Personnel and does not change the Army Medical Department Reserve Components 90-day Rotation Policy dated 2 OCT 03.



(c) With the exception of Europe Regional Command (ERMC), all Individual Replacements will report to the CRC at Ft. Bliss, TX for Iraq/Kuwait deployments or Ft. Benning, GA for all other OCONUS deployments.



(d) Redeploying personnel with less than 90 days remaining PCS/ETS may be stabilized 90 days, unless voluntarily waived.



(e) Point of Contact is MAJ J.K. Van Steenvort at Comm. 703-681-3195 (DSN 761) or email at jon.vansteenvort@otsg.amedd.army.mil

3). RC Physicians, Dentists and Nurse Anesthetists:


RC Physicians, Dentists, and Nurse Anesthetists who have completed OBC will be involuntarily mobilized in their current grade and employed or deployed for 90 days in a theater of operations (boots on the ground) exclusive of any required pre- and post-deployment periods.  Refer to FORSCOM Msg, DTG 161530Z Nov 02, Subject:  Credentialing Health Professionals, Special Pay, and 90-Day Boots on the Ground Amendment to Mobilization Orders for mobilized Reserve Component AMEDD Officers.
5-4. Non-deployable Criteria

Criteria for non-deployable status listed in AR 614-30, Table 3-2; AR 600-8-101; and DA PAM 600-8-101 will be used to determine mobilization eligibility of RC Soldiers.  The goal is to mobilize Soldiers who can deploy and complete the stated tour of duty.  Specific non-deployable conditions for all Soldiers (and DA Civilians) are listed below. 

a. Non-deployable Criteria:  

	Non-Deployable Criteria
	Eligible/Ineligible for Deployment/Mobilization
	Additional Comments

	Medical Board has established permanent geographic or climate duty limitation
	Ineligible for deployment to specified restricted geographical areas as stated on DA Form 3349
	Soldier must have physical profile documented on DA Form 3349.  For urgent military reason, soldier can be moved to the areas precluded by a medical board and duties can be limited to prevent undue health hazards.

	Temporary profile (TP) or Convalescing
	Ineligible for deployment until temporary disqualification expires
	Soldier must have physical profile that prescribes limitations that prevent medical clearance for overseas deployment. The Commander and physician can determine if the soldier is deployable (see Chapter 7, Medical, for more information)

	Permanent Profile "3" or "4"
	Ineligible for deployment if undergoing a MEB/PEB or MMRB has determined soldier is non-deployable. 
	Soldier can deploy if the MMRB determines soldier is deployable.  See paragraph b. for more information.

	Pregnant
	Ineligible for deployment throughout pregnancy 
	Pregnant Reserve Soldiers will not be mobilized.  Soldiers found pregnant subsequent to deployment normally are not removed from area of operations until their 7th month of gestation. However, MACOM commander may authorize sooner removal if necessary to protect the fetus. (See paragraph c. for more information)

	Mother of newborn child
	Ineligible For deployment until 4 months after birth
	Soldiers may waive deferment

	Dental Class "3" or "4"
	Ineligible for deployment if the soldier requires treatment for pain, trauma, oral infection, follow-up care
	Dental Class III soldiers are eligible for deployment within CONUS in support of Contingency operations.  Orthodontic appliances do not preclude deployment eligibility provided they are evaluated for stability and inactivated through use of passive holding.

	Dental Record is missing, incomplete or no panographic x-ray on file
	Ineligible for deployment but can be mobilized.
	Mobilization Station will correct panographic shortfalls.  Deployable once corrective action is completed and x-ray is on file.

	Tested positive for HIV or test date is older than 24 months (6 months if deployment is over 179 days)
	Ineligible for deployment
	Soldier is deployable is retest is negative.  Soldiers that are found to be HIV positive after deployment will be removed form overseas as soon as possible.  (See Chapter 7, Medical, for more information).  

	Missing DNA collection record
	Ineligible for deployment but can be mobilized.
	Mobilization Station will collect DNA specimen.  Soldier is deployable once DNA is on file.

	Adopting child
	Deferred for deployment if soldier is a single parent or dual-military for 4 months form date child is placed in the home
	Soldier can waive deferment.  Reference Dr. Chu memo, dated 20 SEP 01

	Not completed Officer Basic Course (OBC) or Warrant Officer Basic Course (WOBC)
	Ineligible for deployment and mobilization until training is completed
	Section 671, Title 10, US Code, prescribes minimum training requirements that soldiers may not be assigned to active duty until they have completed the basic training requirements of the Army.  For Officers, completion of OBC is required.  For Warrant Officers, completion of WOBC is required.

	Not completed Initial Entry Training (IET)
	Ineligible for deployment and mobilization until training is completed
	The Soldier will graduate within 60-days, issue delayed mob orders.  If graduation is beyond 60 days, do not mobilize unless accelerated training seat has been coordinated with TRADOC and approved by MACOM and HQDA. Reassign soldier to a derivative unit identification code (DUIC) -- soldier will be mobilized upon graduation.

	Under arrest, confined or pending military/civilian criminal court action
	Ineligible for deployment if legal processing precludes moving with or performing assigned duties in the unit
	SPCMCA, with the advice of the Staff Judge Advocate (who will coordinate with military/civilian authorities), decides that the soldier is eligible and action is taken under AR 600-8-2.  

	Under criminal investigation by military/civil authorities
	Ineligible for deployment
	Unit Commander with the advice of the Staff Judge Advocate (who will coordinate with military/civilian authorities), decides the soldier is eligible

	Under investigation for subversion, disaffection or desertion
	Ineligible for deployment
	HQDA approves exception

	Separation/Expiration Time or Service Agreement
	See paragraph d. for more information.

	Conscientious Objector Status
	Deployable only in areas where duties normally do not involve handling of weapons if request is approved as "1-A-O" (non-combatant duty)
	Soldier is eligible for deployment unless excused by GCMCA and the request has been forwarded to the Army Conscientious Objector Review Board (DACORB).  If the soldier is characterized as "1-O", than soldier will be processed and discharged IAW AR 600-43, para. 3-1.

	No approved or re-certified Family Care Plan (FCP)  
	Ineligible for deployment but can be mobilized in holdover status until FCP is approved.
	Soldier is non-deployable until Commander approves a new or revised FCP per AR 600-20.  If no FCP can be validated, appropriate action will be initiated.              Civilians and Emergency Essential Civilians are advised that they are responsible for ensuring an adequate FCP is in place at all times.

	Former POW or Hostage
	Ineligible for deployment if deployment is to a country in which soldier was formerly held
	Soldier may waive protective restriction

	Has another family member that was killed or dies, been determined 100% physically or mentally disabled, or is missing in action, because of service in a designated hostile fire/imminent danger area
	Ineligible for deployment only if it is to an area designated as hostile fire/imminent danger area, or where duties involve combat with the enemy.
	Soldier may waive protective restriction

	Sole surviving son or daughter status 
	Ineligible for deployment to an area designated as hostile/fire imminent danger or where duties involve combat with the enemy (see DODI 1315.7)
	To be non-deployable, soldier must meet all criteria in AR 614-200.  Soldier can waive the assignment restriction.  Reference AR 614-100 and AR 614-200 for more information.

	Has family member assigned to the same unit that is scheduled for deployment
	Eligible for deployment unless request is approved
	Reassignments may be approved for all but one family member.  See explanation of family member in AR 614-30, glossary.

	Recalled from Retirement to Active Duty
	Eligible for deployment if Class I or II Retiree
	See Chapter 2, Individual Augmentation, for more information.

	Lautenberg Amendment
	Non-deployable for missions that require possession of firearms or ammunition
	See paragraph e. for more information.

	Child Soldier Protocol
	Ineligible for assignment or deployment outside of CONUS until they reached the age of 18.
	Commanders must ensure soldiers under 18 do not deploy.  If already deployed, return to home station or position them where there is no direct participation in hostilities.  Reference MILPER Message 04-088 and ASA (M&RA), 30 SEP 02, Implementation of Service Procedures to comply with Child Soldier Treaty for more information.

	Simultaneous Membership Program (SMP)
	SMP participants that are MS III and IV Cadets will not mobilize with their unit.  SMP participants that are MS I and II Cadets may be mobilized.
	MS III and IV Cadets in a mobilizing unit should transfer to another unit or non-mobilizing DUIC.  MS I and II Cadets can mobilize in an enlisted status if they are DMOSQ in a mobilizing MOS and have not been identified to receive a ROTC scholarship.  

	Students
	Ineligible for mobilization if in high school and under age 20.
	RC Soldiers enrolled in college or professional school will be mobilized unless their Commander grants an exception.

	Mandatory Removal Date
	
	See paragraph f. for more information.

	Substance Abuse
	
	During the alert phase, Soldiers who are identified, as drug users will be processed IAW Chapter 12, Army Substance Abuse Program (ASAP).  Once mobilized, Soldiers will be subject to all policies, procedures and UCMJ actions applicable to Soldiers ordered to active duty under Title 10 USC.  Reference AR 600-85, para. 1-35 and 5-2. 


	Warrior Transition Course
	Ineligible for deployment and mobilization until training is completed
	See 5-4 g. for more information



b. MOS Medical Retention Board:  


Active Army and RC Soldiers with permanent 3 or 4 physical profiles who otherwise meet medical retention standard of AR 40-501, Chapter 3, are required to be evaluated by a MOS Medical Retention Board (MMRB).  However, AR 600-60, para 4-4B, allows the MMRB convening authority (MMRBCA) to waive MMRB evaluation based upon operational necessity.  For Soldiers assigned to USAR units, approval for MMRB waivers is authorized by the Commander, USARC; Commander, 7th ARCOM; Commander, 9th ARCOM; and Commander, HRC-St Louis.  On 24 Jun 03, the Commander, USARC, delegated waiver authority to RRC Commanders.  Training Support Division (TSD) Commanders, while granted MMRBCA on 27 May 03, has not been delegated authority to waive an MMRB.  TSD MMRB waivers must be forwarded to the USARC Surgeon for review.  AR 600-60, Chapter 4, waiver process required the MMRBCA to certify the deployability of the Soldier (i.e., whether the Soldier is able to perform in his/her PMOS/DMOS under worldwide field conditions) based upon a medical screen and recommendation of the Soldier’s Commander.

1) RC Soldiers with permanent 3 or 4 physical profiles should not be mobilized until evaluated by an MMRB or granted waiver by the appropriate RC MMRBCA prior to mobilization.  If mobilized without an MMRB determination or documentation of waiver approval by the appropriate waiver granting authority, the Soldier will be referred to an active Army MMRB or undergo a waiver process by the active Army MMRBCA before being deployed.

2) Waivers for MMRB evaluation are not permanent waivers.  RC Soldiers granted a waiver will undergo MMRB evaluation after release from active duty if there is no change in the Soldier’s condition for which the waiver was granted.  If the Soldier’s physical condition changes during the period of the deployment, the Soldier will be appropriately managed per published regulatory guidance for medical retention processing, incapacitation pay processing, and Line of Duty Investigations (LODI), prior to REFRAD.  Additionally, a review of any LODI issues will be made after REFRAD to ensure proper action has been or will be taken.  Active Army (non-selected Reserve members) Soldiers granted a waiver will undergo MMRB evaluation upon return from deployment.

3) DCS, G-1 has delegated to the NGB the authority to convert their Medical Duty Review Boards (MDRB) to MMRB through a validation process.  The MDRB validation documents (MMRBCA approval memo, MDRB validation checklist, and the permanent profile) will be accepted at the Mob Station in lieu of the MMRB.  The ARNG Soldier must have a copy of the MDRB validation documentation when reporting to the Mob Station.

c.  Pregnant Soldiers:   

All female Soldiers deploying OCONUS (or Soldiers permanently stationed OCONUS deploying to a hostile area) will be administered a pregnancy test as part of the pre-deployment medical screening.  Pregnancy tests will be performed within one month prior to actual movement overseas. A urine pregnancy test is sufficient for verification.  If the pregnancy test yields positive results, the Soldier is non-deployable.  Same rules apply to female DOD Civilians deploying to a hostile area.  Soldiers who have undergone hysterectomy or bilateral tubal ligation are exempt from pregnancy testing.  

1) If pregnancy is not determined until after arrival at the Mob Station, the Soldier may volunteer UP 10 USC 12301(d) for support of contingency operations in a non-deployable status based upon the needs of the Army and if medical clearance is granted.  If pregnancy is determined after deployment in support of OCONUS contingency operations, the Soldier will be returned to CONUS and may volunteer as provided above. 

d.  Separation/Expiration Time or Service Agreement: 



1) Enlisted Soldier ETS:  Unless covered by stop loss (or if stop loss is lifted), enlisted Soldiers approaching Expiration of Term of Service (ETS) or Expiration of Service Agreements (ESA) who do not voluntarily extend or reenlist will be returned to Home Station 60-days prior to ETS/ESA for transition processing, required ACAP services and counseling by career counselor on their military service obligation and opportunities available in the Reserve Component.  The nearest Transition Center will process RC Soldiers mobilized under Title 10 who ETS/ESA while on active duty.  The State AG will process ARNG Soldiers who mobilize under Title 32 who ETS/ESA while on active duty.  Deployed Soldiers who will reach ETS/ESA while on active duty will be returned to the deployment site, Mob Site, or CRC in sufficient time to allow appropriate separation processing actions.  RC Soldiers who refuse to reenlist will be discharged at the Mob Station/CRC.  The Transition Point will cut the separation/discharge orders to put the Soldier out of the Army and the Reserves.  Policy does not apply if MOS-specific or Unit Stop Loss is in effect.  

2) RC Officer non-selected for Promotion:  RC officers below the grade of LTC twice non-selected for promotion and scheduled to separate during the period of alert/mobilization will be transferred/separated from the unit prior to mobilization.  Officers below the grade of LTC, who mobilize with the unit and are later non-selected for the second time will be retained on active duty for the period of the unit’s mobilization and then separated as required by law unless extended by an Army Selective Continuation (SELCON) Board.

3) 18-year lock in for Active Federal Service (RC ONLY):  efforts should be made to select other qualified Soldiers before mobilizing Soldiers within this category.  Any such mobilization should be for the best interest of the Army, not the individual.  

e.  Lautenberg Amendment: 

All Commanders will comply with the provisions stated in ALARACT 131/2003 Final Implementation of the Lautenberg Amendment to the Gun Control Act 1968, DTG 161400Z OCT 03 and MILPER Message 0-165, subject Procedural Guidance on the Reporting of Soldiers Affected by the Lautenburg Amendment to the Gun Control Act of 1968.  Do not mobilize/deploy such Soldiers; they should be reported and processed IAW the ALARACT message. 



1)  All Civilian personnel will comply with the provisions stated in DA ASA(M&RA) Memorandum dated February 27, 1998, Subj:  Implementation of Lautenberg Amendment for Department of the Army Civilians.


f. Mandatory Removal Date (MRD): 


1) RC officers who must be REFRAD, retire, or separate because they have reached, or will reach their MRD for years of service or age during the initial mobilization period will not be mobilized.




2) RC enlisted Soldiers who must be REFRAD, retire, or separate because they have reached, or will reach age 60 during the initial mobilization period will not be mobilized.




3) RC enlisted soldiers who reach maximum years of service (MYOS), but not age 60, will not be released from active duty.  To allow longer retention in the lower ranks, the reinstatement action increases MYOS criteria for SGT through MSG/1SG:

· CSM remains 35 years, reinstated 1 OCT 02.

· SGM remains 31 years, reinstated 1 OCT 02.

· MSG/1SG increased from 29 to 31 years, effective 1 DEC 02

· SFC increased from 27 to 29 years, effective 1 FEB 03

· SSG and below increased from 25 to 27 years, effective 1 APR 03. 

g. Warrior Transition Course:


The Warrior Transition Course (WTC) replaces the traditional US Army BCT course for prior service personnel (Reference AR 601-20, 5-18).  The following Soldiers are considered ineligible for deployment and mobilization until training has been completed.  The following Soldiers are required to attend WTC: 

· Prior service Air Force, Navy, or Coast Guard, including their Reserve Components, applicants who have not completed a U.S. Army Basic Combat Training Course or USMC Basic Combat Training Course 

· All SROTC applicants who have been released from the program will be required to attend BT/OSUT and the AIT required for MOS.

· Cadets separated from the U.S. Army Military Academy, West Point, NY, who completed less than 180 days as a cadet at West Point must attend Basic Training. Attendance time as a cadet at Wets Point may be found in item 18 (remarks section) of the DD Form 214. Cadets who have been separated for 3 years or more from West Point must attend Basic Training. All other cadets from other branches of service, regardless of separation period, must attend Army Basic Training. Questionable cases, regarding cadets separated from the U.S. Army Military Academy, West Point, NY, should be forwarded to HQDA (DAPE-MPA).  

· All prior service applicants, regardless of component, who have had a break in service of over 3 years will attend the WTC. Prior service applicants with a break in service of 3 or more years will be retrained regardless of enlisting with old MOS. Break in service is defined as last period of service to include IRR regardless of component. For the purpose of this section, break in service, for soldiers who separate starts after military service obligation (MSO) is completed or when a soldier (regardless of service) is no longer a member of a reserve component (including the IRR). 

5-5. Military Personnel Records 

a.  Reserve Component (RC) Units:






1) RC units mobilized through an Mob Station will bring MPF, medical, and dental records with them to the Mob Station to support development of the deployment packet.   

2) RC units mobilized at Home Station or at a Mob Station will have a designated support installation.  The RC unit commander is responsible for providing appropriate records to the support installation to create a deployment packet.  In addition, the supporting PPP/PSP MILPO will make a copy of the last DD214 issued and any other document that records active duty service after the date of the DD214.   These documents are required to ensure that a correct DD214 is issued upon Soldier's REFRAD.  

3) The MPF, medical, and dental records will be returned to RC control to support RC administrative actions during the deployment/employment period.  Records will be returned to the demobilization station to expedite the REFRAD process when Soldiers are ready to be demobilized.  RC ID cards (CAC) will not be destroyed during deployment processing.  The Soldier will retain his/her RC ID card for use after demobilization.

b.  RC Soldiers Mobilized as Individuals:




1) Human Resource Command – St Louis (HRC-STL) or the Army National Guard (ARNG) will publish the individual mobilization order and forward a copy to required addressees.  See Chapter 3, Orders, for more information.  

2) ARNG will forward documents to the Mob Station required to support the deployment packet along with last DD214 issued and any other documents that records active duty service after the date of the DD214.  This is required to publish a correct DD214 at Soldier' s REFRAD. 

3) HRC-STL will provide access to Personnel Electronic Records Management System (PERMS) for Mob Stations that require DD214 and other service documents required to publish a correct DD214 at the Soldier's REFRAD.  Authorized access can be established by contacting DSN 892-0620/ 3950, COMM (314) 592-0620, FAX (314) 592-0628. 
5-6. Deployment Packets




a. Preparation: 





1) General: Deployment packet will be prepared for all active Army, RC, and deploying Civilians prior to departure from Home Station.



2) Reserve Units:  RC units will initiate the deployment packet.  Mob Stations will complete packages for RC units and individuals.



3) Active Army and Individuals:  Active Army units and individuals.  The home station will initiate and complete packages for active Army units and individuals.

4) DOD Civilians:  DOD Civilians’ supervisors and Civilian Personnel Administration Center (CPAC) offices will initiate and complete deployment packets for deploying Civilians.  The CONUS Replacement Center (CRC) will complete deployment packets for Civilians deploying. The supervisor, CPAC, and CRC will retain copies of deployment packets.  

5) Mobilization Station:  The appropriate servicing Home Station MILPO/MPD/MTF, parent unit/agency, or Mob Station will prepare two copies of the deployment packet. One packet will remain at the Mob Station; the other will be carried to the gaining unit/organization (if necessary, an additional copy will be made for a deployment site).  Original personnel, medical and dental records will not be forwarded to the deployment area of operation.  The appropriate servicing Home Station PSB/MPD/MTF or parent unit or agency will retain the original records for deployed Soldiers and Civilians. 

b. Military Packet Inclusion:





· Readiness and deployment checklist (DD 2795).

· Mob/Deployment orders (TCS/unit movement orders)

· DD Form 93, Record of Emergency Data.

· SGLV 8285, Request for Insurance (Service members' Group Life Insurance) and SGLV 8286 (Service members' Group Life Insurance Election and Certificate)    

· DA Form 2A, Personnel Qualification Record-Part I for enlisted personnel. PCN AAA-347, Enlisted Record Brief, for active Army enlisted Soldiers.  DA Form 2-1, Personnel Qualification Record-Part II for RC officers and RC enlisted Soldiers ordered to active duty in support of a military operation and active Army enlisted Soldiers. 

· PCN AAA-348, Updated Officer Record Brief, for active Army commissioned and warrant officers (includes TOPMIS version of ORB, DA Form 4037).   

· DD Form 2766, Adult Preventive and Chronic Care Flowsheet.

· DA 7349, Initial Medical Review

· SF-601 or PHS Form 731, Shot Record.

· DD Form 2795, Pre-Deployment Health Assessment.  

· DD Form 2796, Post-Deployment Health Assessment. 

· MMRB/MDRB determination or documentation of waiver approval by MMRBCA for Permanent 3 or 4 physical profiles.

· DA Form 4591-R, Completed Reenlistment Data Worksheet.

· DA Form 3645 (Organization Clothing and Individual Equipment Record).

· Memorandum from the losing unit security manager indicating security clearance and date.
· Last DD Form 214 (if applicable).
· SGLV 8286a, Family Coverage Election (married personnel)
· DA 3955, Change of Address Card.

· SF 76A, Federal Post Card Application
· Update Retirement Points Statement, and if applicable, copy of 20-year letter.  These documents are required in the event of an unfit finding by the Physical Disability Evaluation System.


c.  Civilian Packet Inclusion:







At a minimum the deployment packet for Civilians will include a copy of:

· Readiness and deployment checklist (DD 2795).  

· DD Form 1610 (other applicable movement orders)

· DD Form 93, Record of Emergency Data

· DD Form 2365, Declared Emergency Essential (EE).  DA Civilians occupying emergency essential positions will bring a copy of their signed agreement to the deployment site.

· DD Form 2766 (Adult Preventive and Chronic Care Flow Sheet)
· Medical Pre-Deployment Questionnaire
· Automated Employee Master Record (EMR)/printout 
· SF 76A, Federal Post Card Application
· Refer to DA PAM 690-47 for specific guidance on additional documents that may be applicable.

5-7. Individual Deployment Flow



a. Individuals:





1) All non-unit related personnel (NRP) deploying OCONUS are required to process for deployment through the designated CRC.  NRPs include members of the active Army, RC, DA Civilians (includes appropriated fund and non-appropriated fund, unless otherwise specified), DOD contractors, AAFES, and Red Cross volunteers.  Personnel processed through the CRC will be reported in Replacement Operations Automated Management System (ROAMS).  Reference AR 600-8-101, Chapter 6.
a) ROAMS is the only DA authorized system for tracking individuals flowing through the CRC.   ROAMS will be the sole system used to manifest passengers on special assignment airlift mission (SAAM).  Airlift is used to move passengers between the CRC and the AO.  ROAMS access, training, or technical support may be obtained by calling DSN 221-7501, Comm (703) 325-7501 or DSN 221-1978, COMM (703) 325-1978.

2) DA Civilians and other non-unit related service component members (Air Force, Navy, Marines, and Coast Guard) deploying in support of contingency operations will use the CRC when directed by their command.  HQDA G-1, ATTN: DAPE-MP-PRO must approve exceptions in advance.  
3) All active Army, RC Soldiers, and Civilians are required to redeploy back through the same deployment site upon completion of their tour of duty unless redeploying with a unit to which they have been assigned or attached OCONUS.  If a Soldier redeploys with a unit serviced by another MILPO, then that MILPO is responsible for informing the original MILPO of the Soldier’s return and coordinate REFRAD and separation in EMILPO.  Reference AR 600-8-101, Chapter 8.
b. Mobilization Checklist:



Documentation of units/individual (military and civilian) readiness checks will be made on the Deployment and Readiness Tracking System (DARTS), DA Form 7425, JUN 03, (Readiness and Deployment Checklist).  See Appendix A for form and instructions or download a copy at www.armyg1.army.mil/militarypersonnel/policy.asp.  

1) If an installation does not have an operational DARTS program, contact
FORSCOM, AFOP-PLM, Alex Mercado, DSN 367-6505 or James Winklesky, DSN 367-7446.  FORSCOM will coordinate a date to effect operational status.  Differences between the MOBLAS 1 and DA Form 7425 will be documented on the DA Form 7425 and the two forms will be stapled together.  All personnel processing through power projection or power support platforms (PPP/PSP), CONUS Replacement Centers (CRC), and Federal Processing Centers (FPC) will use the same process.  
c.  Soldier Readiness Processing (SRP):


1) Soldier Readiness Processing (SRP) requires commanders to identify and correct non-deployment conditions within 30-days before an actual unit deployment date or the date an individual Soldier departs on a TCS order.  Depending on local policy, SRP checks can be scheduled either individually or for units as a whole. 



2) If there is reason to believe the duration of the unit’s continual standby alert status may exceed 30-days, the affected unit commander may submit a formal request for waiver of the requirement to conduct an SRP check within 30-days of the deployment date.  This request must include certification that Soldiers’ readiness status will be continually monitored throughout the period of the alert to ensure that all occurring deficiencies are corrected before deployment. 



3) The approval authority is the first General Officer in the chain of command.  The approval authority may approve the waiver by authenticating and forwarding it to the affected unit commander.  The waiver period expires 90-days after the start date of the initial SRP check.  



4) If the unit is still on standby alert after the expiration of the waiver period, a new SRP check is required as soon as possible.  The Mob Station (MS), or the Home Station Commander will certify evidence of completion of readiness processing and resolution. The MS will recognize readiness actions completed at the Home Station when properly certified.  



5) The individual medical readiness module (IMR) in the medical protective system (MEDPROS) is the standard for tracking medical and dental readiness.

     
     
6) Soldiers failing to meet SRP requirements.  Soldiers being ordered to active duty in support of a contingency operation must meet the SRP requirements specified in AR 600-8-101, chapters 4, 5 and 6, as appropriate.  They may be required to meet the additional overseas service requirements in AR 614-30, Table 3-2.  If the Soldiers fail to meet SRP requirements, they will be processed IAW the mobilization station/Army policies for non-conformance.
   
(7)  Reference AR 600-8-101, Chapter 4 and DA PAM 600-8-101 

d.  CONUS Replacement Center (CRC):
1) The CRC's mission is to receive and process individual non-unit related personnel (NRPs), civilians, contractors and units for deployment to and re-deployment from the theaters of operations.  All individuals will be required to have a reservation prior to reporting to the CRC.  MACOMs can call the reservations line at 1-800-582-5552, EXT 1427 or 703-428-1427.

2) CRC locations:

· Fort Bliss, Texas.  360th CRC BN, 1733 Pleasonton Road, Fort Bliss, TX 79916; Phone: 915-569-7090 (24 hours), Phone DSN 979-7090, Fax: 915 -569-7103.  http://www.bliss.army.mil/LocalUnitLinks/5035thMobilization/Default.htm.  
· Fort Benning, Georgia.  BLDG 4713, Hawkes Road, Fort Benning, GA 31905; Phone 706-784-7349 or DSN 544-7397, http://www.infantry.army.mil/CRC/. 
3) Excess Baggage: See Ch. 8-5 k. for information

5-8. Cross-Leveling of Personnel



a.  Cross-leveling Non-Alerted to Alerted Units:


Involuntary cross-leveling from a non-alerted to an alerted unit should not occur unless required by military necessity.  If required by military necessity, the ARNG TAGs/USAR RRCs have the authority to cross-level RC Soldiers (voluntarily or involuntarily) from any unit within their State (ARNG) or RRC, regardless of commuting distance, to increase personnel readiness of an alerted unit prior to mobilization.

b.  Cross-leveling Non-Alerted Units:




Involuntary cross-leveling between non-alerted units is permitted consistent with the mileage limitations found in DODI 1215.18, paragraph E2.1.1.1; Army Regulation 140-10, paragraph 1-10; and Army Regulation 135-91, paragraph 5-5.

c. Cross-leveling between ARNG & USAR:

Cross-leveling between ARNG is not authorized; cross-leveling between RRCs requires CG, USARC approval. 

d. Time allocation:





These actions must be completed prior to the effective date of mobilization for the alerted RC units.  RC commands follow guidance in AR 140-10 (Assignments, Attachments, Details, and Transfers).  Although the USAR will attempt to complete all cross-leveling actions early in the alert period, cross-leveling reassignments will continue after M-date until the unit achieves deployment criteria.   For ARNG, NGR 600-100 (Commissioned Officers – Federal Recognition and Related Personnel Actions) and NGR 600-200 (Enlisted Personnel Management) in executing assignments and reassignments during the alert phase prior to the effective date of mobilization.  For more information see Chapter 11, Replacement Operations.
e.  Below Mission Capability:



Under no circumstance will a unit be drawn down below mission capable status unless approved by HQDA, G-3.  MACOM requests for distribution action will be submitted to G-3, DAMO-OD and must include a Statement that internal distribution actions would require draw down of an active Army unit below current directed strength management levels.

5-9. PERSTEMPO

a. General: 

The PERSTEMPO application serves as the Army's deployment system of record and basic tracking and reporting are essential to capture deployment data necessary for analysis and decision making.  There is no set date for lifting of the waiver, however PERSTEMPO requirements remain in effect although General officer management is suspended, Soldiers may not draw PERSTEMPO high deployment allowance while under the suspension and reporting is still an Army requirement.  

b. PERSTEMPO Requirements: 

Section 991(d) of title 10, USC, authorizes the suspension of certain PESTEMPO management constraints if required by national security interests.  The Deputy Secretary of Defense suspended, until further notice, the applicability of 10 USC 991 in determining per diem payments under 37 USC 436 on October 8, 2001.  As of that date the accumulation of deployment days for purposes of determining eligibility for high deployment per diem ceased.  Tracking and reporting requirements are set forth in 10 USC 991(c), as implemented by PERSTEMPO Interim Guidance in accordance with Enclosure 5 of DoDI 1336.5.

c. Tracking PERSTEMPO Electronically:
Upon deployment, commanders will ensure that PERSTEMPO transactions are submitted thru the PERSTEMPO web application.  This information will post to the Army personnel database (ITAPDB) and reflects the Soldier in a deployed status.  This is the only procedure that provides HRC-A with Soldiers' deployment status.  Soldiers are ineligible for assignments while in a deployed status.  The PERSTEMPO transaction will automatically send a notification of deployment to the enlisted personnel management division or officer personnel management division for action.  Information can be found at the PERSTEMPO website: https://www.perscom.Army.mil/PERSTEMPO, on the opening screen of AKO select the "PERSTEMPO Management Website".  Contact the PERSTEMPO help desk at (703) 325-3829/ 3843/3794 or DSN 221-3829/3843/3794.  
d. Responsibility of Tracking PERSTEMPO: 

Commanders are responsible for ensuring PERSTEMPO tracking and reporting are a priority within their unit.  Mobilization station/support installation assumes responsibility for PERSTEMPO reporting after activation of Reserve Component units/individuals and will verify all Soldiers' PERSTEMPO counts to ensure that the PERSTEMPO reporting event is initiated and recorded.  Units/commanders to which RC units and individuals are later assigned or attached will continue PERSTEMPO responsibilities.  Active Army and RC agencies must validate individual PERSTEMPO counter information upon mobilization/ deployment.  

e. AC/RC PERSTEMPO: 

PERSTEMPO data provides historical documentation relating to the scope of this operation and is an OSD directive.  For active Army Soldiers, will comply with the in-processing/out-processing rules for the individual deployment history.  For RC Soldiers, the RC home station must validate PERSTEMPO counts upon mobilization/deployment.   

5-10. Passports and Visas




a. General:







Consult DOD Foreign Clearance Guide (FCG) for detailed guidance on personnel clearance and entry (passport and visa) requirements and for preparing personnel clearance requests.  





1) Four FCG geographical volumes are published on a quarterly cycle (one every month) with interim change notice (ICN) updates as needed.  Travelers should verify they are using the current volume with the latest ICNs.  The FCG website is found at www.fcg.pentagon.mil  (unclassified) or www.fcg.pentagon.smil.mil  (SIPRNET) contains all the updates published as ICNs and is the most current and comprehensive source of FCG information.  





2) Because each theater and country has differing approval procedures, consult Section II of the FCG for proper guidance.  Additional guidance on force protection, crime and other country related issues can be found at: www.travel.State.gov/travel_warnings.html.

b. Military Deploying with Orders:







Soldiers will deploy with orders and DOD military ID card.  However, Soldiers are encouraged to deploy with passports if they currently have one.  Personnel may travel via commercial airline to the area of operation and, if so, will be required to present a passport upon arrival. 

c.  Civilians/Other Personnel:





1) All other personnel will obtain passports prior to arrival at their deployment processing center and deploy with a passports and DOD ID card.  Civilians must have passports and visa(s) if required.  Recommend individuals apply for an official passport with a local passport agent prior to arrival at the deployment-processing center.  Note that normal-processing time for an official passport is 4-6 weeks.    




2) Personnel can apply for required visas at the USCENTCOM passport office.  The normal processing time for a visa is approximately 10 duty days.  Expenditures for visas will be reimbursed on travel voucher DD Form 1351-2 for Soldiers and appropriated fund/non-appropriated fund for Civilians.  




3) In accordance with under Secretary of Defense (Personnel and Readiness) Memorandum, Subj: Common Access Card (CAC), deploying Civilian employees will possess a ‘Geneva Conventions Identification Card for Civilians Accompanying the Armed Forces Common Access Card’ (where the real time automated personnel identification system (RAPIDS) software has been fielded) and Army identification tags.    




4) As required, Emergency-Essential employees and contract personnel authorized to accompany the Armed Forces who are subject to capture and detention by the enemy as prisoners of war will be issued the Geneva Conventions Identification Card for Civilians Accompanying the Armed Forces CAC, and the DD Form 1173, United States Uniformed Services Identification and Privilege Card, will be issued only when the automated RAPIDS is not available and manual cards must be issued.  




5) DA Form 1602, Civilian Identification Card, may be issued in accordance with the AR 600-8-14, for members of the uniformed services, their family members, and other eligible personnel at the installation commander's direction who do not qualify for the common access card but have a need for one. 




6) Reference DA PAM 690-47, Chapter 1-16 for more information.

5-11. Soldier Accountability


a. Soldier Accountability: 

All AC and RC Soldiers must be accounted for in EMILPO.  Mobilization actions will be submitted on all mobilized RC Soldiers to include Title 10 AGR Soldiers and recalled retirees.

b. Home Station and Mobilization Station Accountability and Responsibility:    
Deploying units are not permanently reassigned to a deployed location.  A unit's Home Station will not be changed in sorts.  The unit continues home station relationships with command and control temporarily passed to the theater Commander.  


1) The Mob Station becomes the Home Station for mobilized RC units and RC Soldiers ordered to active duty as individuals.  For personnel accountability and personnel service support purposes, the Mob Station becomes the Home Station for all Reserve Component individual Soldiers after they report for active duty.  When Reserve units mobilize at local armories or other facilities, the active Army installation that has personnel service support responsibility (including EMILPO input) for the unit is the Home Station.

2) The Home Station remains responsible for personnel service support (PSS) to include personnel accountability.  A forward deployed support element or unit S1, depending on the size of the deployed force provides PSS.  Personnel accountability is maintained through EMILPO-3 access using theater communications facilities.  See FM 12-6 (Personnel Doctrine), Chapters 2 and 5.  Home Stations will provide support including EMILPO to deployed units.  Unit members will not be departed in EMILPO to deployed location.   Members will be reported as deployed via PERSTEMPO.  An RC unit that mobilizes at its Home Station will receive PSS support from the installation designated as its mob station.  The unit commander or senior unit member must contact the support installation and coordinate personnel accounting and personnel administration.  Recommend that support installations send contact teams to the unit locations to accomplish required actions.

c. EMILPO for Individual & Unit:



 
      1) Unless otherwise directed by HQDA AC and RC Soldiers deployed as individual augmentees or fillers will be deployed in a TCS status.  The purpose of TCS is to temporarily assign Soldiers as augmentees or temporary fillers to a deployed or deploying unit in support of a named contingency operation.  

2) Home Station will change the duty status of a deployed Soldier to TDY in EMILPO.  The gaining unit will submit an attachment action in EMILPO upon a Soldier’s arrival.  TCS procedures found at https://www.perscomonline.Army.mil/fsd/emilpo1.htm.

3) The PPP/PSP or support installation for home station mobilizations will ensure a EMILPO mobilization transaction is submitted on each RC Soldier, including mobilized Title 10 AGR Soldiers.  EMILPO mobilization procedures can be found at https://www-perscom.Army.mil/fsd/.  

4) It is absolutely essential the ARNG and USAR initiate Inter-Component Data Transfer (ICDT) transactions on each RC Soldier prior to the Soldier's reporting date to the mob station.  In EMILPO, mobilization action is an integrated process between EMILPO and the total Army personnel database (TAPDB) at HRC-A.  For a mobilization action to process, the TAPDB must have already placed the mobilizing RC Soldier's record in a pending gain status on TAPDB as a result of mobilization actions taken by State ARNG or HRC-St Louis.  

d. EMILPO for RC Unit:



All unit members will be mobilized in EMILPO.  It is absolutely essential that the unit UIC (or DUIC) be registered in sorts and added to the EMILPO Army locator file at HRC-A location.  The UIC or DUIC must be on the installation's EMILPO locator file, before the unit reports, and before Soldier mobilizations are attempted.  UICs, DUICs, and other unit information are provided only via a top-down feed from HRC-A, and cannot be initiated locally.  The top-down feed from HRC-A automatically adds the new or modified UIC or DUIC to the EMILPO locator table.  


e.  EMILPO For Other Individuals and Small Units:

Often individuals and small units mobilize at installations not designated as mobilization stations.  These installations must have plans and procedures in place in the event RC Soldiers are mobilized at these stations.  See procedures for mobilization of Reserve Component personnel at https://www.perscomonline.Army.mil/tagd/SIDPERS3/3-18.htm, and HRC-A MILPER MSG, 01-248, 28 AUG 01, Subject: Contingency Operations Personnel Planning Guidance.

f. EMILPO For IMA and Title 10 ARNG AGR:
Individual Mobilization Augmentees (IMA) and Title 10 Army Guard/Reserve (AGR).  IMA and AGR RC Soldiers are normally assigned to pre-determined positions and are mobilized to those positions.  These Soldiers must not bypass processing through their assigned unit and local PSS activity.  They must in-process, receive SRP, and be mobilized in EMILPO.  All organizations assigned IMA or AGR Soldiers must ensure they are properly processed and personnel accountability achieved in EMILPO.   When these Soldiers are further assigned, they are reassigned in a TCS status.  For more information see Chapter 2, Individual Augmentation.

g. EMILPO for IRR and Retirees:
Individual Ready Reserve (IRR) and retirees.  TRADOC training stations must evaluate these Soldiers’ skills and determine if they require additional training before deployment.  The training station must ensure these Soldiers are mobilized in EMILPO.  When these Soldiers are further assigned, they are reassigned in a TCS status.  For more information see Chapter 2, Individual Augmentation.


h.  Failure to Report:
1) General:  Reserve Component Soldiers who fail to report as directed in unit or individual mobilization orders will be processed IAW AR 630-10, Chap 6, unless excused from active duty by proper authority.  RC Soldiers absent without leave (AWOL) will be accessed to active duty in E-MILPO using the mobilization action and placed in AWOL duty status.  

2) Commanders Responsibility:  RC unit Commanders are responsible for confirming “no-show” status for unit personnel and the mobilization station installation commanders are responsible for the RC Soldiers ordered to active duty as individuals (IRR, IMA, AGR, retirees).  Commanders must initiate AWOL and DFR actions.  Commanders will report AWOL RC Soldiers as deserters if they have not reported for AD during the 7-days following their established reporting date.  All AWOL and DFR documentation (completed DA 4187 changing Soldier’s status from “present for duty” to “AWOL”) completed by the Soldier’s commander will be forward to HRC-A, ATTN: AHRC-PDZ-RC for final disposition and forwarding to the Personnel Control Facility (PCF) and the U.S. Army Deserter Information Point (USADIP).

.



3) Loss of Pay and Allowances:  AWOL Soldiers will lose all pay and allowances for the period they were AWOL and the Soldier’s DD 214 will have all lost time annotated at time of Separation/REFRAD/ Demobilization.  Commanders will ensure that the mobilization station personnel are informed of all unit AWOL’s at the time of demobilization so the Soldier’s DD Form 214 can be properly annotated. 

4) Dropped from Rolls (DFR):  RC Soldiers who are AWOL after reporting for active duty are processed under AR 630-10, Chapter 2 through 5.  Commanders must ensure a certified copy of DA Form 4187, DD Form 458 (Charge Sheet), and DD Form 553 (Deserter/Absentee Wanted by the Armed Forces) to the Chief, USADIP within 48-hours after Soldier has been dropped from the rolls (DFR) of a unit.  In addition, commanders will prepare the DFR packet not more than 30-days after the DFR date.  Once a Soldier has been officially DFR’d (status changed in eMILPO) they will no longer be counted as a member of the unit and a replacement (if required) may be requested through the current RC Replacement policy.  Soldiers’ DFR’d will be discharge from the Army Reserve or the Army National Guard; no REFRAD order or DD Form 214 is required.

i.  DD 214: 

Upon release from active duty (REFRAD) RC Soldiers will receive a DD214 (except Title 10 AGR Soldiers).  A separation transaction will be processed in EMILPO for all RC Soldiers released or separated from active duty.  This includes AGR Soldiers released from active duty.  (See Ch 10-15 for more information).
5-12. Civilian Accountability




a. Responsibility:

Army component commanders of unified and sub-unified commands and joint task forces will maintain accountability of Army Civilians, contractors, AAFES employees, and Red Cross workers assigned or attached in support of Army contingency operations.  

b. CIVTRACKS:






1) All deploying/deployed Army Civilians will be accounted for in the HQDA web-based tracking system, Civilian Tracking System (CIVTRACKS), accessible through https://cpolrhp.belvoir.army.mil/civtracks/default.asp.  A USERID and Password is needed to access CIVTRACKS; contact your servicing Civilian Personnel Advisory Center (CPAC) for this information.  The deployed Army Civilian has the primary responsibility for providing and entering the appropriate data into CIVTRACKS.  When the deploying/deployed Civilian does not have Internet access the gaining unit should ensure that appropriate data is loaded into CIVTRACKS.  Reference HQDA Message (DALO-PLS), dated 161410Z JAN 03, Subj: Army Contractor Personnel Accountability.      



2) The Army Knowledge Online (AKO) website also contains login information and brief instructions for using CIVTRACKS.  Go to the AKO collaboration center, subscribe to the “ Civilian personnel” community, and click on “CIVTRACKS”.  



3) HQDA G-4 directed cognizant contracting officers to update the CIVTRACKS database on each Army contractor employee deployed OCONUS into an operational theater.  Contracting officers may require their designated representative, the contractor, or the contractor employee to input the data.  



4) After the initial data input, the deployed employee has ultimate responsibility for ensuring data is kept up to date.  

c. Updating CIVTRACKS:




1) Data should be input into CIVTRACKS each time that the deployed Civilian

changes duty location, e.g., upon arrival to the unit, re-assignment to another unit/location, departure from the unit of assignment, etc.  Include the initial move from Home Station and return to Home Station when redeployed.  

2) While CIVTRACKS can be updated from virtually any location with Internet

capability, only authorized personnel with the appropriate USERID and password for reports will have access to the data.  CIVTRACKS is to be used in conjunction with unclassified missions.  


d.  MACOM Responsibilities






1) The owning agency or MACOM is responsible for maintaining accountability of individuals supporting contingency operations from Home Station to arrival at the gaining unit (whether CONUS or OCONUS).  The gaining unit assumes responsibility for accountability of the individual when he or she arrives in the gaining unit’s AO.  



2) Reports will be forwarded as required to the gaining unit’s operational headquarters.   A daily numerical report by country will be made to CDR, HRC-A by the MACOM G-1 on the following categories of deployed Civilians:  

· DA Civilians
· contractor personnel who are supporting DA military mission and operations
· Red Cross
· AAFES employees.  
· Do not include those personnel deploying for 30-days or less or contractor personnel supporting normal day-to-day base operations.  



3) Reports should follow this format: 

· list the countries down the left hand column (e.g., Bahrain, Egypt, etc.)
· list the following categories across: DA Civilian; contractor; Red Cross; and AAFES.  
· Enter the number reported below each category.  
· Submit the report to AHRC-PLO-CT NLT 1200 hours each day via classified fax to DSN 221-1979 or COMM (703) 325-1979 or via classified e-mail to sigmanj@hqda.Army.smil.mil.  
· This report is required in addition to the J1PERSTAT. 
4) Except for processing at the Federal Deployment Center (FDC), there is no requirement for the Army to maintain accountability of non-Army Civilian employees and contractor personnel who are deployed in support of agencies other than Army, such as Office of the Coalition Provisional Authority (OCPA).  Although the Army does not require it, such personnel or their organizations may opt to use CIVTRACKS to maintain accountability during deployment.

5-16. Non-Unit Related Personnel (NRP)
a. CONUS to OCONUS:



All NRPs deploying OCONUS in support of contingency operations will process for deployment through the CRC.  NRPs are required to redeploy back through the same CRC from which they deployed.  

b. OCONUS to OCONUS:




All NRPs deploying from OCONUS to OCONUS location, will process for deployment through designated deployment sites.  NRPs will redeploy back through the same site from which they deployed.

c. CONUS to CONUS:







Individual Reserve Component replacements backfilling deploying RC units will go through their designated mobilization station for deployment processing.
5-17. Unit Fencing





a. Purpose:






Unit fencing is a HRC-A management tool used to preclude Soldiers from a specific unit from being selected for assignments, except for reenlistment assignments or mandatory reclassification.  Unit fencing applies only to deploying active Army units where half or more of the unit will be deploying.  A fence may be applied at the unit identification level (UIC) level or above, not below (task force or unit slice) unless the organization has a registered UIC or derivative UIC.  UICs that are not deploying will not be fenced.  For units with less than half of the unit identified to deploy, MACOM and installation G-1 should follow the instructions provided below to request stabilization of Soldiers and deletions and deferments.  Fencing allows units time to identify individual Soldiers for deployment, while protecting these same Soldiers from further assignment pending completion of deployment decision-making.  It is most effective for units that receive early notification for deployment.   

b. HRC-A:





HRC-A will obtain copies of unit deployment orders from Army, G-3.  Upon receipt, EPMD will immediately implement a fence and contact the appropriate MACOM and Division G-1.   Installation G1/AGS must notify HRC-A DCSOPS at DSN 221-3915 if there are any changes in deployment dates.

c. MACOM/Division G-1:




Provide HRC-A (AHRC-EPC-O, DSN 221-4422) a list of Soldiers selected to deploy and include request for deletions and deferments with their submissions.  A fence will not automatically result in deletion/deferment of Soldiers currently on assignment instructions. 

d. Fencing for Officers:

MACOM or installation strength manager will compile and submit a list of officers identified for deployment.  With projected year/month available for assignment (YMAV) these officers will be processed for stabilization to the requested YMAV.  Forward list to tapcopdm@hoffman.Army.mil (excel spreadsheet) with the following information: Name, SSN, Grade, Branch, and UIC.  
e. Receipt of the List:




Soldiers and requests for operational deletions and deferments, HRC-A will stabilize Soldiers selected for deployment and process the requested deletions and deferments.  Stabilization assignment eligibility and availability (AEA) code "3" will be top-loaded by HRC-A.  

f. HRC-A Release:

HRC-A will release the fence once Soldiers are stabilized so that those not identified for deployment are assignment eligible. 

5-18. Training Requirements


 

a.  Weapons Training:





Soldiers will deploy with a weapon based on defined mission.  Deploying military personnel must be qualified IAW service component regulations on assigned weapon(s).  Under certain conditions, Army Civilians may be issued sidearm for personal defense, subject to military regulations regarding training in proper use and safe handling of firearms.  Authority to carry a sidearm is contingent upon the approval and guidance of the supported combatant or MACOM commander.   When authorized, acceptance of a sidearm is voluntary by the deployed Civilian.  All deploying Civilians will receive weapons familiarization training even if they are not issued sidearm.  For more information for DA Civilians reference DA PAM 690-47, Chapter 1-12 and for Contractors reference DA PAM 715-16, Chapter 5-3.

b.  Specific Training Requirements:
1) Area of Operation (AO).  All military and Civilian personnel deployed to

the AO are required to receive the following training:

· Level one anti-terrorism measures for self-protection and terrorism threat.

· Biological/Chemical Warfare (BW/CW) personal protective measures. 

· Medical threat and medical self-aid/buddy care. 




2) Theater Training.  All military and Civilian personnel deployed to the AO

are required to receive the following training:

· Cultural aspects of countries they will be working in.

· Rules of engagement.

· Foreign intelligence and terrorism threat and their responsibilities to report such information to designated/appropriate authorities (IAW CFR 381-14).  This will apply specifically to security managers and/or S-2/G-2.

· BW/CW personal protective measures.

· Medical threat and medical self-aid/buddy care.

· Defensive travel briefing.

· Subversion and Espionage Directed Against the Army (SAEDA).  

3) Training can be either classroom instruction or required reading prior to deployment.

5-19.  RC Soldiers with 17 or more Years AFS



a.  Authority:




Pursuant to 10 USC 12686(a), an RC member who is on active duty pursuant to 10 USC 12302 and is within two years of becoming eligible for retired pay or retainer pay (20 years active federal service up 10 USC 3911) may not be involuntarily REFRAD before he/she becomes eligible for such pay, unless such release is approved by the Secretary of the Army.  See Chapter 10 for information on requesting sanctuary after a soldier is mobilized. 


b.  Not Retained on Active Duty:



RC Soldiers will not be retained on active duty pursuant to 10 USC 12302 beyond 24 cumulative months of active duty.  Soldiers eligible for retention on active duty pursuant to 10 USC 12686(a) at the end of such period of active duty must be voluntarily retained on active duty pursuant to 10 USC 12301(d).


c.  Voluntarily Ordered to Active Duty:


RC Soldiers voluntarily ordered to active duty (other than for training) pursuant to 10 USC 12301(d) for a period of less than 180-days will be required to waive eligibility for retention pursuant to 10 USC 12686(a).

5-20. Non-Citizen Soldiers:

a. Enlisted Soldiers with 8 years of Military Service:
Enlisted Soldiers with permanent resident alien status that will achieve eight (8) years of military service may be mobilized with the unit of assignment provided they have filed for citizenship and have a court date.  All military service counts toward the eight years (active, reserve, ARNG, IRR).  The unit commander must consider mission performance and the impact the Soldier's separation may have if the soldier cannot be extended.  Additionally, unit commanders must counsel the Soldier on the requirements for extension and the possibility of separation during mobilization.  Soldiers with permanent resident alien status will be permitted to extend provided they have filed for citizenship and have a court date.  Extensions may be up to 90 days beyond their anticipated court date, but not to exceed 12 months from the court date.  The request to extend the Soldier's enlistment along with Citizenship and Immigration Services document citing the docket number and court date must be sent to the:

Reserve Component Liaison Office

HRC-A, ATTN:  AHRC-PDZ-RC

Room 3N29

200 Stovall Street

Alexandria, VA 22332 

or via e-mail to RCSPACT@hoffman.army.mil.  

b. Stop Loss for RC Non-Citizens:
RC Unit Stop Loss prevents the separation of a non-citizen Soldier during the unit deployment plus 90 days after the REFRAD date.  Soldiers who have not received an exception to policy to extend will be separated upon return, not to exceed 90 days.  To qualify for an exception to policy, the Soldier must have applied for citizenship and received a court date.  Submit a memorandum and attach supporting documentation through channels to National Guard Bureau, ATTN:  NGB-ARH-S, 1411 Jefferson Davis Highway, Arlington, VA  22202-3231.
c. Applications for Citizenship:
Deploying non-citizen Soldiers who have an application for citizenship pending will use the Citizenship and Immigration Services (CIS) Customer Service Number (1-800-375-5283) to inform CIS of the Soldier’s mailing address for the duration of the deployment.  Soldiers who fail to make this telephone call could have their applications for citizenship denied due to failure to respond to a un- received mailed notice from CIS.

d. Soldier’s Guide to Citizenship Application:
The Soldier’s Guide to Citizenship Application is available on this website:

https://www.perscomonline.army.mil/tagd/pssd/ins.htm.  To get forms and handbooks, call 1-800-870-3676 to request the “Military Packet” and obtain a copy of the handbook, “A Guide to Naturalization” or visit:  www.uscis.gov.
5-21.  Points of Contact



a. HQDA 



(1) DCS, G-1, Military Mobilization Branch 703-693-2121

(2) DCS, G-1, Mobilization Operations DSN 223-7839, (classified) aapccmob@hqda.Army.smilmil , (unclassified) pccima01@hqda-aoc.Army.pentagon.mil. 



(3) DCS, G-1, Civilian Mobilization Branch, DSN 223-2127 or 223-2119.



(4) DCS, G-4, Contractor Personnel, DALO-PLS, 703-617-7027.



(5) HRC-A, Mobilization Operations, 703-325-7501, DSN 221-7501. 


b. FORSCOM



(1) Soldier Readiness Processing and Deployment Criteria, AFAG-PS, DSN 367-7433.

(2) Personnel Mobilization and Deployment Policy, AFAG-PFM, (404) 464-6527 OR DSN 367-6527.

(3) Individual Fill Requirements, Personnel Crisis Action Agent, DSN 367-7526 or DSN 367-6492.



(4) Civilian Personnel, AFPI-CP, DSN 367-7587



(5) Force Protection, AT/FP, DSN 367-6847.



(6) Derivative UIC/eMILPO Coordination, AGAG-PSSB, DSN 367-6847.
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