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1.  REFERENCES:

A.  MSG HQDA, SAPA, 042124Z FEB 04, SUBJECT:  PUBLIC AFFAIRS GUIDANCE ON FORCE STABILIZATION.

B.  DIRECTOR OF MILITARY PERSONNEL POLICY MEMORANDUM, SUBJECT:  VARIABLE ENLISTMENT LENGTH (VEL) IMPLEMENTATION, DATED 26 NOVEMBER 2003.

C.  DIRECTOR OF MILITARY PERSONNEL POLICY MEMORANDUM, SUBJECT:  HQDA ACTIVE COMPONENT MANNING GUIDANCE FOR ACTIVE COMPONENT SOLDIERS (OFFICER AND ENLISTED) FOR FISCAL YEAR 2004 AND BEYOND, DATED 27 FEBRUARY 2004.

2.  AS INDICATED IN REFERENCE A, ON 4 FEBRUARY 2004, THE CHIEF OF STAFF, ARMY (CSA) FORMALLY ANNOUNCED THE IMPLEMENTATION OF FORCE STABILIZATION INITIATIVES (STABILIZATION AND EXPANSION OF LIFECYCLE MANAGEMENT (LCM) BEYOND THE TRANSFORMING STRYKER BRIGADE COMBAT TEAM/UNITS OF ACTION (BCT/UA) TO BOTH CURRENT AND MODULAR BCT/UA) BEGINNING 4TH QUARTER, FISCAL YEAR (FY) 2004.  TO SUPPORT FORCE STABILIZATION INITIATIVES, THIS MESSAGE, THE FIRST OF TWO (THE SECOND MESSAGE IS CURRENTLY SCHEDULED FOR RELEASE JUNE 2004), ANNOUNCES RECOMMENDED PERSONNEL POLICIES WHICH AID IN THE IMPLEMENTATION OF

STABILIZATION AND UNIT FOCUSED STABILITY (UFS).  AT A FUTURE DATE, THE

POLICIES ANNOUNCED IN THIS MESSAGE WILL BE INCORPORATED INTO THE APPROPRIATE REGULATIONS.

3.  THE ARMY IS TRANSITIONING TO FORCE STABILIZATION, AN IMPROVED

MANNING SYSTEM, TO ENHANCE UNIT READINESS BY INCREASING STABILITY AND

PREDICTABILITY FOR SOLDIERS AND FAMILIES.  STABILIZATION AND UFS ARE THE TWO NEW MANNING INITIATIVES THAT WILL KEEP SOLDIERS TOGETHER AT THEIR ASSIGNED LOCATIONS AND IN UNITS LONGER, WHILE FOSTERING COHESIVE, COMBAT READY FORCES.

A.  STABILIZATION:  A FORCE STABILIZATION INITIATIVE WHICH ASSIGNS SOLDIERS AND STABILIZES THEM AT THAT INSTALLATION FOR A TOUR OF DUTY LONGER THAN THE CURRENT AVERAGE TWO TO FOUR YEAR TOUR LENGTH.  ASSIGNMENT OF SOLDIERS TO STABILIZATION INSTALLATIONS WILL BE BASED ON THREE CRITERIA - NEEDS OF THE ARMY, LEADER DEVELOPMENT NEEDS OF THE SOLDIER, AND THE INDIVIDUAL SOLDIER'S PREFERENCE.  STABILIZATION WILL INITIALLY BE FOCUSED ON FORCES COMMAND INSTALLATIONS WHICH HOUSE ONE OR MORE MANEUVER COMBAT BRIGADES, AND LATER EXPANDED WHERE POSSIBLE.  STABILIZATION APPLIES TO ALL CONUS INSTALLATIONS BEGINNING AUGUST 2004.  THE TRANSFORMATION ORDER REGARDING THE TIMELINE AND SPECIFIC UNITS IDENTIFIED FOR STABILIZATION CONVERSION IS CURRENTLY IN FINAL STAFFING WITH ODCS, G-3.

B.  UNIT FOCUSED STABILITY:  UFS IS A MANNING PROCESS THAT CONSISTS OF TWO PROCESSES: LCM AND CYCLIC MANNING (CM).  LCM IS TO BE USED WITH UNITS AT BCT/UA LEVEL AND BELOW.  CM IS TO BE USED WITH ORGANIZATIONS ABOVE BCT/UA LEVEL AND WILL BE SUPPORTED BY THE INDIVIDUAL REPLACEMENT SYSTEM (IRS). SUBSEQUENT INSTRUCTIONS WILL COVER CM IN GREATER DETAIL.  THIS PARAGRAPH DEALS SPECIFICALLY WITH LCM AND TAKES BOTH THE UNIT AND ITS ASSIGNED SOLDIERS THROUGH THREE PHASES: RESET, TRAIN-UP, AND SUSTAIN/DEPLOY.  THE DURATION AND POLICIES THAT GOVERN EACH PHASE MAY VARY BY UNIT AND MISSION AND, WHEN COMBINED, ARE APPROXIMATELY 36 MONTHS IN DURATION.  THE RESET PHASE ENCOMPASSES THE PROCESSES WHICH INITIATE AND CONCLUDE EACH ITERATION OF THE LIFECYCLE.  THE RESET PHASE CONCLUDES WITH THE ORGANIZATION DAY (O-DAY) EVENT.  THE O-DAY MARKS THE BEGINNING OF THE TRAIN-UP PHASE AND COINCIDES WITH THE EFFECTIVE DATE OF THE UNIT'S MODIFIED TABLE OF EQUIPMENT AND ORGANIZATION (MTOE).  DURING THE TRAIN-UP PHASE, THE UNIT FOCUSES ON BUILDING FROM INDIVIDUAL TASKS THROUGH FULL COLLECTIVE CAPABILITY.  AT THE END OF THE TRAIN-UP PHASE, THE UNIT WILL UNDERGO A CAPSTONE TRAINING EVENT THAT CERTIFIES THE UNIT IS READY FOR EMPLOYMENT.  THE CONCLUSION OF THE CERTIFYING EVENT IS CALLED THE CERTIFICATION DAY (C-DAY).  UPON CERTIFICATION, THE UNIT ENTERS THE SUSTAIN/DEPLOY PHASE, DURING WHICH TIME THE UNIT IS READY FOR WORLDWIDE DEPLOYMENT.  WHILE IN THE SUSTAIN/DEPLOY PHASE, UNITS CONTINUE TO TRAIN, ACHIEVING HIGHER LEVELS OF READINESS THAN WOULD OTHERWISE BE ATTAINABLE WITH THE TWO TO FOUR PERCENT MONTHLY TURBULENCE GENERATED BY THE IRS.  THE SUSTAIN/DEPLOY PHASE CONCLUDES WITH THE RELEASE DAY (R-DAY), THE DAY THE UNIT IS RELIEVED FROM MISSION STATUS AND BEGINS THE RESET PHASE, STARTING ANOTHER OPERATIONAL CYCLE.  THE RESET PHASE, WHICH BEGINS WITH R-DAY, CONCLUDES THE CURRENT ITERATION WHEN ALL SOLDIERS AND LEADERS HAVE BEEN EITHER REASSIGNED, SEPARATED FROM THE UNIT, OR DESIGNATED TO REMAIN ASSIGNED TO THE UNIT AND ALL PROPERTY TURNED OVER. CONCURRENT WITH THE CONCLUDING EVENTS OF THE CURRENT ITERATION, THE RESET PHASE IS INITIATING THE NEXT ITERATION TO BEGIN THEIR TRAIN-UP AND ASSUME THE MISSION.

4.  FORCE STABILIZATION WILL BE IMPLEMENTED UNIT-BY-UNIT WITHIN CONUS, WITH SOME UNITS FALLING INITIALLY UNDER STABILIZATION AND OTHERS THE UFS MODEL. THE TIMELINE FOR TRANSITIONING BCT/UA TO LCM IS BEING FINALIZED BY ODCS, G-3 ENSURING SYNCHRONIZATION WITH OPERATIONAL, TRANSFORMATIONAL AND MODULARITY INITIATIVES. 

5.  POLICIES IN THIS MESSAGE ARE NOT ALL INCLUSIVE AND APPLY ONLY TO FORCE STABILIZED UNITS; HOWEVER, IT IS EXPECTED THAT MANY OF THESE POLICIES WILL BE INCORPORATED ARMY-WIDE IN THE FORESEEABLE FUTURE.

A.  COMMAND/CSM TOUR LENGTHS:

1.  STABILIZATION:  THE COMMAND TEAM TOURS (BATTALION OR BRIGADE COMMANDER AND CSM) REMAIN UNCHANGED.  IF THE UNIT IS DEPLOYED, OR SCHEDULED TO BE DEPLOYED, WITHIN 90 DAYS OF THE SCHEDULED CHANGE OF COMMAND, THE COMMAND TEAM WILL EITHER REMAIN IN PLACE UNTIL AFTER REDEPLOYMENT OR BE CURTAILED TO 60 DAYS PRIOR TO DEPLOYMENT.  THE INTENT IS TO KEEP SOLDIERS AND LEADERS TOGETHER AS A COHESIVE TEAM THROUGHOUT THE DEPLOYMENT.  EXTENSIONS OR CURTAILMENT OF MORE THAN 61 DAYS REQUIRES DCS, G-1 APPROVAL FOR COMMANDERS AND THE SERGEANT MAJOR OF THE ARMY (SMA) APPROVAL FOR CSMS.

2.  LIFECYCLE MANAGEMENT:  COMMAND TEAM TOURS WILL INITIALLY BE IAW ABOVE GUIDANCE.  HOWEVER, IT IS EXPECTED THAT IN THE FORESEEABLE FUTURE, AS THE PROGRAM MATURES, COMMAND TEAM TOURS WILL BE ALIGNED TO THE LIFECYCLE OF THE UNIT IN ORDER FOR THE COMMAND TEAM TO REMAIN IN PLACE FOR THE DURATION OF THE UNIT'S LIFECYCLE.  SPECIFICALLY, AS THE UNIT AND COMMAND TEAM ARE BEING FORMED, SOLDIERS WILL BE STABILIZED FOR THE COMPLETE LIFECYCLE OF THE UNIT. REFERENCES ARE AR 614-5, DATED 1 APRIL 1983, AR 614-200, DATED 30 APRIL 2003 AND DOD DIRECTIVE 1315.7, DATED 

9 JANUARY 1987.

3.  POCS ARE ODCS, G-1, (DAPE-MPE) AND HUMAN RESOURCES COMMAND (HRC) – FOR OFFICERS:  HRC-OPZ-CM AND FOR CSMS: HRC-EPZ-E.

b.  VARIABLE ENLISTMENT LENGTH (VEL):  THE INITIAL IMPLEMENTATION OF VEL IS UNDERWAY AND THE PERIOD OF ENLISTMENT WILL BE TRAINING TIME PLUS A SET NUMBER OF YEARS (3, 4, OR 5 YEARS) FOR A SELECT NUMBER OF MOS (REFERENCE B).  SOLDIERS ASSIGNED TO UNIT FOCUSED STABILITY UNITS BY HRC, UNDER THIS ENLISTMENT CONTRACT OPTION, WILL REMAIN WITH THE UNIT DURING THE ENTIRE PERIOD OF THE UNIT'S LIFECYCLE.  VEL ENLISTED SOLDIERS MAY BE ASSIGNED TO STABILIZATION INSTALLATIONS BUT PRIORITY SHOULD BE GIVEN TO LIFECYCLE UNITS. ODCS, G-1, IN CONJUNCTION WITH HRC, WILL DETERMINE EXPANSION OF THIS PROGRAM TO ADDITIONAL MOS.  REFERENCE:  AR 601-210, DATED 28 FEBRUARY 1995.  POC IS ODCS, 

G-1, (DAPE-MPA).


C.  ACCESSION MISSION/RECRUITING MISSION:  CHANGES TO CURRENT

ACCESSION AND RECRUITING PRACTICES AND POLICIES WILL LINK

ACCESSIONS/RECRUITING MISSION AND TRAINING BASE FLOW TO SUPPORT THE CONCEPTS OF FORCE STABILIZATION.  SEQUENCING THE ACCESSIONS/TRAINING DATES AND THE E-DATES OF THE UNITS UNDERGOING TRANSFORMATION WILL BE COORDINATED AMONG ODCS, G-1 TRAINING DIVISION, HRC, ODCS, G-3, AND TRADOC TO ENSURE SKILL LEVEL 1 SOLDIERS ARRIVE IN THE UNITS WHEN REQUIRED.  POCS ARE ODCS, G-1, (DAPE-MPT AND DAPE-MPA), AND HRC-EPT-S.


D.  UNIT FORMATION/LEVELS OF FILL/STRENGTH MAINTENANCE:  THE

DIRECTOR OF MILITARY PERSONNEL POLICY (DMPP), ODCS, G-1, HQDA ISSUED MANNING GUIDANCE TO HRC AND THE MACOMS OUTLINING MANNING LEVELS FOR ALL UNITS WITHIN THE ACTIVE ARMY (REFERENCE C).  CHANGES AND SUPPLEMENTS TO THIS GUIDANCE, DUE TO THE ONGOING GLOBAL WAR ON TERRORISM, OTHER CONTINGENCY OPERATIONS OR TRANSFORMATION REQUIREMENTS SUCH AS MODULARITY AND ACTIVE/RESERVE COMPONENT REBALANCING, WILL BE PUBLISHED AS REQUIRED.  THE LEVELS OF FILL FOR UNITS WILL BE BASED ON CURRENT AND PROJECTED ARMY STRENGTHS DURING THE UPCOMING FY.  THE GUIDANCE INCLUDES ADDITIONAL INFORMATION FOR LIFECYCLE UNITS, SPECIFYING THEIR INITIAL FILL AND MINIMUM ACCEPTABLE LEVELS OF FILL ACROSS THE REMAINDER OF THE UNIT'S LIFECYCLE.  IT SPECIFIES LEVELS OF FILL FOR HIGH AND LOW DENSITY MOS, OVERAGE AND SHORTAGE MOS AND MOS AND GRADE BAND MATCH. GRADE BANDS ARE DEFINED AS SKILL LEVEL 1, SKILL LEVEL 2/3, SKILL LEVEL 4/5, AND SGM/CSM.  UPON APPROVAL OF AN HQDA PROMOTION SELECTION LIST, PROMOTABLE SOLDIERS WILL BE COUNTED AT THE PROMOTABLE LEVEL/GRADE BAND.  LIFECYCLE UNITS WILL RECEIVE AN ANNUAL PERSONNEL REPLACEMENT PACKAGE TO COMPENSATE FOR UNPROGRAMMED LOSSES.  UNPROGRAMMED LOSSES OF KEY/ CRITICAL LEADERS, WHICH CANNOT BE FILLED INTERNALLY BY THE LIFECYCLE UNIT, WILL BE REPLACED USING THE IRS.  A KEY/CRITICAL LEADER POSITION IS DEFINED AS A UNIQUE POSITION IN A UNIT WHERE ELEVATING A SUBORDINATE TO THE VACATED POSITION IS NOT POSSIBLE OR APPROPRIATE.  BY DEFINITION, KEY/CRITICAL APPLIES TO LESS THAN 10% OF THE UNIT AUTHORIZATIONS.  POC IS ODCS, G-1, (DAPE-MPE).

E.  A NEW MANNING CONCEPT:  AS PART OF THE CSA FOCUS AREAS, TASK FORCE STABILIZATION WAS CHARTERED BY THE CSA TO DEVELOP A NEW MANNING SYSTEM FOR THE ARMY-AT-LARGE BASED ON THE LESSONS OF THE PAST.  THE ARMY'S SENIOR LEADERSHIP APPROVED THE FORCE STABILIZATION INITIATIVES OF THE TASK FORCE AND ITS UFS STRATEGY WITH THE STABILIZATION CONCEPT APPROVED FOR IMPLEMENTATION 4TH QUARTER, FY 2004.  IMPLEMENTATION OF STABILIZATION WHICH RESULTS IN A SOLDIER'S ASSIGNMENT, BOTH OFFICER AND ENLISTED, TO A STABILIZATION INSTALLATION ENHANCES THE ARMY'S ABILITY TO ASSIGN SOLDIERS TO THAT INSTALLATION FOR EXTENDED TOUR LENGTHS.  THESE EXTENDED TOUR LENGTHS, LONGER THAN THE CURRENT TOUR LENGTHS OF TWO TO FOUR YEARS, AND BASED ON THE THREE CRITERIA MENTIONED IN PARAGRAPH 3A ABOVE.  KEY IS COMPLETING SQUAD LEADER (OR MOS EQUIVALENT) OR COMPANY COMMAND (OR BRANCH QUALIFYING EQUIVALENT) QUALIFICATION.  ADDITIONALLY, DURING THIS PERIOD, REQUIREMENTS FOR SOME SOLDIERS TO COMPLETE UNACCOMPANIED OVERSEAS TOURS UNDER THE AUSPICES OF THE IRS WILL EXIST.  UPON COMPLETION OF THESE TOURS SOLDIERS WILL RETURN TO THEIR ORIGINAL STABILIZATION LOCATION.  A LIMITED NUMBER OF VOLUNTARY OPTIONS EXIST FOR SOLDIERS AND OFFICERS WHO DESIRE TO LEAVE THE

INSTALLATION PRIOR TO COMPLETION OF THEIR EXTENDED TOUR.  THESE OPTIONS INCLUDE, BUT ARE NOT LIMITED TO: OCONUS LONG TOURS, NOMINATIVE ASSIGNMENTS, THE OLD GUARD, SPECIAL FORCES AND OTHER SPECIAL MANAGEMENT UNITS, AND SHORTAGE MOS RECLASSIFICATIONS.  STABILIZATION AND LIFECYCLE MANAGEMENT ARE NOT MUTUALLY EXCLUSIVE; A LIFECYCLE UNIT MAY BE ON A STABILIZATION INSTALLATION, IN WHICH CASE THE SOLDIER ASSIGNED TO THE LIFECYCLE UNIT WILL FIRST COMPLETE HIS/HER TOUR WITH THAT UNIT BEFORE FALLING UNDER THE STABILIZATION CONCEPTS.  FORCE STABILIZATION WILL BE FORMALLY DOCUMENTED IN A FUTURE REGULATION NOTIONALLY REFERRED TO AS AR 600-XX.  REFERENCES ARE AR 614-5, DATED 1 APRIL 1983, AR 614-200, DATED 30 APRIL 2003 AND DOD DIRECTIVE 1315.7, DATED 9 JANUARY 1987.  POCS ARE HQDA, ODCS, G-1, (DAPE-MPE), AND HRC.


F.  UNIT STATUS REPORTING:  AS HIGHLIGHTED ABOVE, DMPP WILL

ESTABLISH THE MANNING LEVEL FOR ALL UNITS ANNUALLY.  PROCEDURES FOR NON-FORCE STABILIZED UNITS AND STABILIZATION INSTALLATIONS REMAIN UNCHANGED. LIFECYCLE UNITS WILL HAVE TWO DISTINCT REPORTING PERIODS - THE RESET PHASE AND THE SUSTAIN/DEPLOY PHASE.  THE RESET PHASE ALLOWS THE CURRENT ITERATION TO RELEASE SOLDIERS AND REASSIGNS THOSE REMAINING FOR THE NEXT CYCLE, PROVIDING AN ORDERLY TRANSITION OF COMMAND AND CONTROL FOR INCOMING SOLDIERS AND LEADERS.  DURING THE RESET PHASE, THE LIFECYCLE UNIT MAY BE AUTHORIZED TO REPORT C-5 IAW THE APPLICABLE PROVISIONS OF 

AR 220-1. POCS ARE ODCS, G-3, (DAMO-ODR) AND ODCS, G-1, (DAPE-MPE).


G.  PERSONNEL ACTIONS:  THE INTENT OF FORCE STABILZATION IS TO

INCREASE THE COMBAT READINESS AND DEPLOYABILITY OF THE FORCE WHILE PROVIDING INCREASED STABILITY AND PREDICTABILITY TO SOLDIERS AND THEIR FAMILIES.  THE OPERATING PROCEDURES FOR PERSONNEL ACTIONS ARE DIFFERENT FOR UFS AND STABILIZATION UNITS.

1.  LIFECYCLE MANAGEMENT:  THE GOAL IS TO KEEP SOLDIERS TOGETHER AS A TEAM FOR THE LIFECYCLE OF THE UNIT.  TO SUPPORT THIS BASIC TENET, SOLDIERS MAY VOLUNTEER FOR ANY NUMBER OF PROGRAMS WHICH INVOLVE REASSIGNMENT (FOR EXAMPLE, OFFICER CANIDATE SCHOOL, MOS RECLASSIFICATION, OR LANGUAGE TRAINING) OUT OF THE UNIT, HOWEVER, EXECUTION OF THE APPROVED ACTION WILL NOT TAKE PLACE UNTIL THE END OF UNIT LIFECYCLE.  LIKEWISE, VOLUNTARY REQUESTS FOR SEPARATION WILL BE CONSIDERED ON A CASE-BY-CASE BASIS BUT WILL BE GENERALLY DEFERRED UNTIL THE END OF THE UNIT LIFECYCLE.  PRIOR TO ASSIGNMENT TO A LIFECYCLE UNIT, SOLDIERS ON A SECOND OR SUBSEQUENT ENLISTMENT REFUSING TO EXTEND OR REENLIST TO MEET THE LIFECYCLE COMMITMENT MUST EXECUTE A DECLINATION OF CONTINUED SERVICE STATEMENT.  EXCEPTIONS MUST BE APPROVED BY COMMANDER, HRC.  POC IS ODCS, G-1, (DAPE-MPE).

2.  STABILIZATION INSTALLATION:  THE GOAL IS TO KEEP SOLDIERS AND THEIR FAMILIES STABILIZED, MINIMIZING THE HISTORICAL REQUIREMENT FOR FREQUENT PERMANENT CHANGE OF STATION ASSIGNMENTS INTENDED TO OBTAIN A BREADTH OF MILITARY EXPERIENCE FOR SOLDIERS.  STABILIZATION WILL, HOWEVER, NOT OCCUR AT THE EXPENSE OF THE SOLDIER'S PROFESSIONAL DEVELOPMENT.  IF THE INSTALLATION'S MOS OR AOC AUTHORIZATIONS DO NOT PROVIDE FOR VALID UTILIZATION AT SUCCESSIVE GRADES, SOLDIERS IN THIS CAREER TRACK WILL NOT BE STABILIZED FOR AN EXTENDED TOUR LENGTH.  UNTIL COMPLETION OF THE EXTENDED TOUR, THE PRIMARY RE-ENLISTMENT OPTION FOR MOST SOLDIERS ON A STABILIZATION INSTALLATION IS PRESENT-DUTY, THOUGH REQUESTS CAUSING REASSIGNMENT FROM THE INSTALLATION WILL BE CONSIDERED - ESPECIALLY AS NOTED ABOVE.  UPON COMPLETION OF THE EXTENDED TOUR (THE STABILIZATION PERIOD), MID-TERM AND CAREER SOLDIERS ASSIGNED TO A STABILIZATION UNIT MAY REENLIST FOR ANY REENLISTMENT OPTION FOR WHICH THEY ARE QUALIFIED.  REFERENCE AR 601-280, DATED 31 MARCH 1999.  POC IS ODCS, 
G-1, (DAPE-MPE).


H.  OFFICER SELECTION - LIFECYCLE UNITS:  AS LIFECYCLE UNITS ARE

BEING FORMED, INSTALLATION COMMANDERS WILL SELECT OFFICERS FROM THE ASSETS AVAILABLE ON THE INSTALLATION FOR ASSIGNMENT INTO THESE UNITS.  COORDINATION WILL BE MADE WITH HRC OFFICER MANAGERS TO ENSURE THE SELECTED OFFICERS ARE STABILIZED THROUGH THE COMPLETION OF THE UNIT LIFECYLE.  COMMANDER, HRC, IS THE FINAL APPROVAL AUTHORITY FOR DETERMINATION AS TO WHICH OFFICERS WILL BE ASSIGNED.  POC IS OFFICER PERSONNEL MANAGEMENT DIRECTORATE, HRC (HRC-OPD).


I.  ARMY NATIONAL GUARD COMBAT REFORM INITIATIVE:  THIS PROGRAM

REQUIRES A MINIMUM OF 150 LIEUTENANTS WITH 24-36 MONTHS OF SERVICE TO DEPART ACTIVE DUTY FOR SERVICE WITH THE NATIONAL GUARD EACH YEAR.  LEGISLATION MAY BE DEVELOPED THAT WOULD CHANGE THIS PROGRAM.  CHANGES TO THIS PROGRAM AND THE ELIGIBILITY OF LIEUTENANTS IN LIFECYCLE UNITS, OR ON STABILIZATION INSTALLATIONS, WILL BE PUBLISHED IN SEPARATE MESSAGE TRAFFIC.  REFERENCE: PUBLIC LAW 102-484, OCTOBER 23, 1992.  POC IS ODCS, 
G-1, (DAPE-MPO).


J.  SOLDIERS WITHIN 7 DAYS OF EXPIRATION TERM OF SERVICE (ETS):

THIS POLICY IS UNCHANGED BY FORCE STABILIZATON.  SOLDIERS WITH 7 DAYS REMAINING UNTIL ETS ARE CONSIDERED NONDEPLOYABLE.  ONLY IN THE EVENT OF A NATIONAL EMERGENCY WILL THESE SOLDIERS BE CONSIDERED DEPLOYABLE.

REFERENCES:  AR 220-1, DATED 10 JUNE 2003, AND AR 600-8-101, DATED 18 JULY 2003.  POC IS ODCS, G-1, (DAPE-MPE).

K.  PROMOTION POLICY:  IN GENERAL, PROMOTION POLICIES ARE UNCHANGED. SOLDIERS ON STABILIZATION INSTALLATIONS SELECTED FOR PROMOTION WILL REMAIN ON-POST FOR UTILIZATION TO THE MAXIMUM EXTENT POSSIBLE, CONSISTENT WITH PARAGRAPH 5G(2) ABOVE.  SOLDIERS IN LIFECYCLE UNITS SELECTED FOR PROMOTION WILL REMAIN IN THEIR UNIT UNTIL THE END OF THE LIFECYCLE.  UPON CONCLUSION OF THE LIFECYCLE, THEIR NEXT ASSIGNMENT WILL BE BASED ON THEIR NEW GRADE (OR PROMOTABLE GRADE).

L.  BRANCH DETAIL:  OFFICERS IN THE BRANCH DETAIL PROGRAM WILL NOT BE ASSIGNED TO LIFECYCLE UNITS FOR THEIR DETAIL ASSIGNMENT.  THE BRANCH DETAIL PROGRAM IS NOT AFFECTED BY STABILIZATION.  ASSIGNMENT OF THESE OFFICERS MUST PROVIDE CAREER PROGRESSION ON THE INSTALLATION FOR THE COMPLETE EXTENDED TOUR - SPECIFICALLY, AN ASSIGNMENT IN THEIR DETAIL BRANCH FOLLOWED BY ONE OR MORE ASSIGNMENTS IN THEIR BASIC BRANCH.

6.  POCS FOR THIS MESSAGE ARE:  COL ELTON MANSKE, DAPE-MPE, DSN 225-7992, CMCL (703) 695-7992, E-MAIL ELTON.MANSKE@HQDA.ARMY.MIL (COL KELLY FRAZER EFFECTIVE JUL2004); COL MARK PATTERSON, DAPE-MPO, DSN 225-7653, CMCL (703) 695-7653, E-MAIL MARK.PATTERSON@HQDA.ARMY.MIL; LTC HARRY GARNER, DAPE-MPA, DSN 225-7693, CMCL (703) 695-7693, E-MAIL HARRY.GARNER@HQDA.ARMY.MIL (COL NORVEL DILLARD EFFECTIVE JUL2004).

7.  EXPIRATION DATE CANNOT BE DETERMINED.

