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CHAPTER 3


ORDERS

3-1. Purpose






Provide personnel policy guidance to Major Commands, Installation Commanders, Power Projection Platforms, Power Support Platforms, and Personnel Support Centers pertaining to the preparation of orders for personnel who are activated, mobilized, employed, or deployed in support of contingency operations.

3-2. General

a. Orders Process:
FORSCOM will identify Statement of Requirements (SOR) in either the Time Phased Force Deployment List (TPFDL) or as a footnote entry in Joint Operations and Planning Execution System (JOPES).  FORSCOM DCSOPS, in coordination with the Active Army Command, the National Guard Bureau (NGB) and the Army Reserve Command (USARC) will identify specific unit and structure requirements.  Active Army Commands will register their derivative UICs.  Mobilization orders from HQDA, FORSCOM, other MACOMs, and CONUSA will address the specific RC DUIC with modified strength figures. The CONUSA will publish orders mobilizing RC units (to include mob station).

b. Employment/Reemployment Rights:
All orders for individuals and units will contain the statement “Call 1-800-336-4590 (National Committee for Employer Support of the Guard and Reserve) or check on line at www.esgr.org if you have questions regarding your employment/reemployment rights.”

c. Inactive Duty Status:

No member shall be in an inactive duty training status (IDT) in a designated Imminent Danger Area / Hostile Fire Area as prescribed by Department of Defense Instruction 1215.19, Uniform Reserve, Training and Retirement Category Administration.  
d. Reporting: 

Upon being called to active duty, the Reserve Soldier may report to a location within commuting distance of the Soldier’s home of record.  The Soldier is only entitled to active duty pay and allowances.

(1) In the case where the reporting location is not within commuting distance of the member's home of record, the Service Secretary may, IAW JFTR, Section U7150, paragraph A4, call the member to active duty in a temporary duty status, so long as the order states the call to active duty is in a temporary duty status.

(2) In the event orders move individuals or the entire unit to a location away from the reporting location, such orders will normally indicate temporary duty status.  Per Diem will be paid in accordance with the JFTR.

e. Accounting Classifications:  

Orders will include accounting classifications for the specific operation ordered to perform.  

(1) The Assistant Secretary of the Army for Financial Management and

Comptroller [ASA (FM&C)] will send accounting classification and appropriation data guidance to all local resource management (RM) office activities in DA message.  

(2) Movement to and from the home station/home of residence to meet the

requirements of the order will be provided on the initial order.  

(3) In advance of preparation of temporary change of station (TCS) orders,

installations should coordinate with their RM personnel to establish the accounting classification for all TCS orders.   

f. MACOM Accounting Classification:
MACOMs will develop accounting classification and cost capturing appropriations fund cites for all of their fund authorization organization.  These fund cites will be for all temporary change of station (TCS) orders for both regular active duty and reserve component Soldiers.  The MACOM G-1, personnel support battalion (PSB) or supporting military personnel division (MPD) will be provided this information to place on the TCS orders and to provide a clear funding stream within their MACOM.

3-3. Military Orders
a.  RC Mobilization Orders:  

Mobilization orders are used to order Army National Guard (ARNG) and Army Reserve (USAR) units, and individuals onto active duty. Reference AR 600-8-105, Chapter 4. 

1) All orders shall include the following:

· A statement that the call to active duty is in "support of a contingency operation."  

· The name of the operation being supported (e.g., NOBLE EAGLE, ENDURING FREEDOM, IRAQI FREEDOM).

· Reference to “Executive Order 13223, dated September 14, 2001.”

· The applicable legal authority (statue) the member is serving under, i.e., for members called to active duty involuntarily - 10 USC 12302; and for members who serve voluntarily - 10 USC 12301(d).  It is not necessary to include the terms “voluntary” or “involuntary” active duty within these orders.

· The period of service under these orders is exempt from the five-year limit as provided in 38 USC 4312(c)(4)(B).

· Following language regarding failure to meet deployment medical standards – 

Pursuant to Presidential Executive Order of (DATE), you are relieved from your present Reserve Component status and are ordered to report for a period of active duty not to exceed 25 days for mobilization processing.  Proceed from your present location in sufficient time to report by the date specified.  If upon reporting for active duty you fail to meet deployment medical standards (whether because of a temporary or permanent medical condition), then you may be released from active duty, returned to your prior Reserve status and returned to your home address, subject to a subsequent order to active duty upon resolution of the disqualifying medical condition.  If, upon reporting for active duty you are found to satisfy medical deployment standards, then you are further ordered to active duty for period not to exceed (365) days, such period to include the period (not to exceed 25 days) required for mobilization processing.

2) Publishing Orders:  

The CONUSA will publish mobilization orders for ARNG/ USAR units and Derivative (DUIC) units (FORMAT 150).  Orders will clearly identify the specific contingency operation to which the Soldier is assigned.  The mob station will publish temporary change of station (TCS) orders to move ARNG, USAR or DUIC units to the area of operation (FORMAT 745).  If the mobilization order does not provide movement authority, the CONUSA will publish TCS orders to the area of operations (AO) for home station deployers [units that deploy to AO without going through their mobilization station].

(a) IMA/IRR Orders:  Human Resource Command - St Louis (HRC-STL) will publish mobilization orders for Individual Mobilized Augmentee (IMA) and Individual Ready Reserve (IRR) personnel (FORMAT 163 OR 165).  CONUSA, Home Station, Mob Station or the installation will prepare Temporary Change of Station (TCS) orders for all RC personnel movements to final duty locations.

(b) RC/DUIC Orders:  Headquarters authorities will issue mobilization orders IAW Chapters 4 and 14 of AR 600-8-105, Military Orders, for Reserve Component individuals, units or DUIC units, initially apply the use of mob orders in accordance with Chapter 14.  
(c) ARNG/DUIC Orders:  The State AG’s will publish mobilization orders for ARNG units and DUIC units (FORMAT 165).

(d) General Officer Orders:  MACOMs who mobilize units or individuals

with or as, General Officers or promotable Colonels should contact the General Officer Management Office (GOMO) at DSN 225-3246; COMM (703) 695-3246.
b. Temporary Change of Station (TCS) Orders:
1) Purpose of TCS Order:  All Soldiers must be placed on TCS (Format 401) orders when moved from mob station to final duty location or anytime a Soldier is moved from one duty location to another.  The primary purpose of a TCS order is as a personnel accountability tool that is able to track personnel at various locations based on the MDC code PM.  The secondary purpose is to provide a movement order that authorizes various entitlements and authorizations based on a specified contingency operation, IAW AR 600-8-105.  

2) Deployed/Ordered to a Designated Operation:  Soldiers, Regular Active Duty or Reserve Component shall be placed on TCS orders when deployed/ordered to a designated contingency operation; as an individual or as a unit, (Ref AR 600-8-105, Military Orders).  Orders must clearly state the specific contingency operation to which the Soldier is assigned.  Movement to locations will be accomplished by the original TCS order and any amendment order (Format 700) when a validated requirement is established and filed for this action.  Theater personnel replacement centers and intermediate locations will act on these amendment orders or publish an amendment to change the original TCS order to meet mission requirements.  This will occur both in CONUS and OCONUS locations.
3) Orders Operations:  TCS orders for Soldiers can be prepared either at Home Station, Mob Station or, in the case of an IMA, at the station/installation where the Soldier is assessed onto active duty (mobilized).  RC Soldier TCS orders will be prepared to reflect 365 days (or remaining mobilization period).  

4) Publishing Orders:  The Home Station, losing installation, or CONUS

Replacement Center (CRC) will publish an individual deployment TCS order.  

(a) When required, servicing installation Military Personnel Division (MPD) or Personnel Service Battalion (PSB) will modify, change, add or delete information on the TCS order [example of this is when a Soldier that was provided a TCS order at the CRC may have it amended by the PSB at Camp Doha for reassignment to another organization or an alternate mission as approved by the commander].  
(b) Distribution will include the unit of permanent assignment, the

servicing personnel and finance organizations, and the unit the TCS Soldier is attached.  This includes extensions approved by ASA (M&RA) for RC Soldiers beyond the initial 365-day mobilization period.  

(c) JFHQ-ST/RRC will publish individual amendments for unit/individual extensions.  It is critical to update DEERS and forward these changes to the servicing Finance Office to change the date of separation (DOS) for RC Soldiers as it impacts on their continuation of receiving pay and allowances.  Copies of these actions will be placed in the organization Soldier management individual file (SMIF).  These changes will be accomplished using Format 700 (Ref AR 600-8-105, Military Orders).

5) Individuals Deploying in TCS status:  Regular Army personnel and

mobilized RC Soldiers deploying as individuals will deploy in a TCS status.  Soldiers will be deployed using Format 401 per AR 600-8-105 (see FIG. 4-1).  The Format 401 order is a limited TCS order, which may be amended, revoked, or rescinded by the gaining command, as required, to reflect movement within the AO, redeployment, and return to Home Station.  Soldiers may be required to move to various locations in a TCS status after processing through a designated deployment-processing site.    The Home Station PSB/MPD will publish TCS orders for regular Army personnel.  The CRC will publish and distribute TCS orders for individual mobilized RC Soldiers.  Copies of orders will be placed in the Soldier’s deployment packet.

(a) Orders Must include: 

· Gaining UIC

· para/line/seq number

· ultimate unit of assignment

· other special instructions deemed applicable.  

· Orders should be annotated with the statement “Security clearance verified by (Name and phone number of security manager)”.  

· A fund cite for both pay/allowances and travel should be included on all orders (see Chapter 4, Funding).  






(b) Additional instructions for deployment to theater: 

· All orders will correctly reflect the assigned organization unit line number (Org/Uln/Lnr).

· Orders should indicate the specific countries authorized for travel such as: Egypt, Saudi Arabia, Kuwait, Oman, Bahrain, Qatar, U.A.E., Pakistan, and Uzbekistan.  
· Soldiers arriving at the CONUS Replacement Center (CRC) must have their deployment location stated on their TCS order.  The absence of a deployment location hinders Soldier processing and may result in a delay in movement to the theater.
c. Temporary Duty (TDY) Orders:
1) The use of TDY orders (DD Form 1610) for the use of deploying Soldiers to the area of operation is NOT AUTHORIZED.  

2) Travel:  Mobilized personnel can perform TDY and travel on DD Form 1610 when travel coincides with primary duties for which the Soldier was mobilized.  TDY orders may be used for Soldier travel that is 30-days or less.

3) Lodging:  Mobilized Soldiers performing TDY away from their assigned duty location, and submit monthly travel accruals, are only authorized per diem for that TDY location.  Lodging that is maintained at the TCS duty location while the Soldier is TDY will be reimbursed by the owning MACOM/Agency.   

d. Contingency Operation Temporary Tour of Active Duty (COTTAD) Orders:  



1) Requesting COTTAD Orders:  For RC personnel deployed for less than 90-days or to meet short-term emergency augmentation requirements in support of contingency operations, MACOMs should request COTTAD orders through HQDA G-3 (DAMO-ODM), to ASA (M&RA) for approval.  Written requests must also include DA Form 1058-R (Application for ADT, ADSW, TTAD, AT for Soldiers of the Army National Guard and Army Reserve) and DA Form 7349-R (Initial Medical Review – Annual Medical Certificate) completed and signed by the individual Soldier.  In addition, a TAG letter of release is also required for ARNG Soldiers.  Reference AR 135-210, Chapter 3.

2) COTTAD Beyond 24-month Mobilization:  COTTAD orders may also be used for RC personnel who voluntarily extend beyond 24-months of involuntary active duty UP 10 USC 12302 (see ch 3-8 for more information).  For those who qualify, Soldiers supporting Operation Noble Eagle may request active duty extension up to 179-days and those supporting Operation Enduring Freedom and Iraqi Freedom may request up to 365-days.  Requests must arrive to DAMO-ODM 120-days prior to the Soldier’s current REFRAD date.  The approval authority for all subsequent requests and initial requests for extensions over 365 days up to 730 days is HQDA, G-1.  Exceptions to the normal 270 day COTTAD will only be allowed for Soldiers who have used or will use their 24-months of mobilization allowed under current operations and who require additional time to complete the deployment.
3) Prior to departure from the Mobilization Station, Commands will submit COTTAD request for Soldiers who will need to volunteer for COTTAD in order to fulfill mobilization requirements.
4) COTTAD Orders for Enlisted Soldiers:  All COTTAD orders for Enlisted Soldiers will contain the following in the Special Instructions:



“This Soldier is authorized to carry over to the period of voluntary COTTAD the total leave accumulated during the period of service under 10 USC 12302.  The Deputy Assistant Secretary of the Army for Human Resources may terminate the period of COTTAD with 30 days notice to the individual concerned.”
5) COTTAD Order for Officers:  All COTTAD orders for Officers will contain the following in the Special Instructions:



“This Soldier is authorized to carry over to the period of voluntary COTTAD the total leave accumulated during the period of service under 10 USC 12302. IAW USC 641, This COTTAD is for a period less than three years and the Soldier will be retained on the Reserve Active Status List.   The Deputy Assistant Secretary of the Army for Human Resources may terminate the period of COTTAD with 30 days notice to the individual concerned.”


6) COTTAD Points of Contact:

· HQDA, G-1: LTC Brischke at DSN 223-2106

· HQDA G-3 DAMO-ODO: DSN 227-2968

· HRC-A: CW5 Shuttleworth or SSG Martin at DSN 221-5067

e.  Active Guard and Reserve (AGR) Orders:
1) Army National Guard AGR:  The ARNG AGR serving with ARNG units is under Title 32; Soldier is carried against a unit slot.  When mobilized the Soldier is taken off of Title 32 status and mobilizes with the unit under Title 10.  The Soldier mobilizes and deploys under the same orders as every other unit member however he/she remains in the active Army pay system.  Reference AR 140-30, Chapter 5-7.
2) Army Reserve AGR:  USAR AGR will receive a TCS order from the Active Army Reserve Active Duty Management Directorate (ARADMD) 'attaching' the individual to a TPU.  The special instruction portion of that order should establish that upon mobilization of the unit the attachment status changes to that of being "assigned" to the unit.  The RRC will publish a TCS order (Format 401) and forward to USARC and ARADMD for Soldier realignment.  Units must verify that AGR personnel are properly assigned IAW AR 140-30, para 5-7.

f. Orders Issuing Antrax and Smallpox Vaccination Programs:

MILPER Message 04-237 (Expansion of Antraxc and Smallpox Vaccination Programs) provides instructions on the expansion of the Antrax and Smallpox vaccination.  The expanision areas now include US Forces Korea (USFK) and the entire US Central Command (CENTCOM).  (see Ch. 7, para 3, for more information)  To ensure initiation of the vaccinations prior to departure to Korea and USCENTCOM, Orders Issuing Authorities must include the following statement in the Special Instructions for PCS, Deployment and TDY Orders exceeding 15 days:


“Anthrax and Smallpox vaccinations are required for your permanent assignment, or deployment/TDY (if greater than 15 days) in Koreaor the USCENTCOM AOR.  Soldiers will initiate or update Anthrax and Smallpox vaccinations at least 60 days out from PCS, deployment, or TDY.  Individuals should arrive in Korea or USCENTCOM AOR having completed the Smallpox vaccination and received, at a minimum, three Anthrax vaccinations.”
3-4.  Civilian Orders.  

a. TDY Status for DA/DOD Civilians:  

DA/DOD Civilian employees assigned to deploy will do so in TDY status (DD Form 1610, Request and Authorization for TDY Travel for DOD Personnel). TDY travel and privileges will be afforded to deployed Civilians in accordance with applicable regulations.  AAFES personnel will travel on AAFES TDY orders.  Red Cross personnel will travel on invitational travel orders (ITO).   Reference DA PAM 690-47 and JTR, Vol. II, Chapter 3, Part d. 
b. Transportation and Travel for Contractors:  

Contractor transportation and travel to the AO is the contractor’s responsibility and will be performed IAW the terms of the contract.  A Letter of Authorization (LOA) will be issued IAW AR 715-9, Contractors Accompanying the Force and the JTR.  Entitlements and compensation for contractor personnel are based on the contract and the Federal Acquisition Regulations (FAR).  Per diem and related expenses may not exceed rates promulgated in volume II of the JTR.  Contractors may have access to military air (MILAIR) when deploying OCONUS from their authorized deployment site, specifically from a CONUS Replacement Center (CRC).  Reference DA PAM 715-16, Chapter 3 and DA PAM 690-47, Chapter 1-7.
c. DD Form 1610:  

To expedite processing and ensure accountability of deploying Army Civilians, officials will include the following additional information on the DD Form 1610:

1) The assigned unit’s name and UIC in Block #5 (organizational element to which those are assigned). 

2) Duty location/country of TDY assignment, paragraph and line number of gaining unit should be indicated in Block #11 (itinerary).  This is to ensure personnel who are deploying OCONUS are provided the appropriate personnel deployment processing, clothing, equipment, and medical processing for the specific location they are deploying to support. Reference DA PAM 690-47, Chapter 1-7.
3) Place in remarks section of DD Form 1610:  “Overtime and compensatory time authorized at TDY site as required by the field commander.” Certification of force protection awareness training as required, in addition, includes the supported unit name, UIC, para/line.

d. Additional instructions for OCONUS deployment: 

1) Unless as individual deploys with a unit, orders will reflect direct deployment through the designated CRC to expedite processing and ensure accountability of deploying DA Civilians. 

2) Officials will include the following additional information on the DD Form 1610: “Civilian orders will reflect the designated ORG/ULN/LNR and include the following statements in the remarks block:  “AAFES snack bar and restaurant access is available in CONUS.  Authorized to carry government issued weapons when so designated and required familiarization training has been completed. Medical care and dental care is authorized IAW service regulations; non-reimbursable care authorized at deployment site.  Overtime and compensatory time authorized at TDY site as required by Combatant Commander. Cost of an official passport and/or visa(s) is reimbursable POV and rental car not authorized at the CRC site.”

3) Additional guidance for content of Army Civilian orders is posted on the Civilian Personnel On-Line website www.cpol.army.mil; for AAFES personnel, as instructed by AAFES Headquarters; and for Red Cross personnel, see AR 930-5.

3-5. Derivative UIC (DUIC)





a. Requirements:




1) Purpose of DUIC:  To meet current requirements for both task organizations and individual fill, a DUIC may be used. A DUIC can be created to form a group or detachment organized to perform a particular function whether or not such a unit is part of a larger unit or group. In either case, FORSCOM will coordinate establishment of a DUIC in the Status of Resources and Training System (SORTS).  DA, G-3 will provide the DUIC information Army-wide via HQDA mobilization orders.

2) Individual Fill Requirements:  Individual fill requirements for deploying units will be submitted through the installation, FORSCOM, and providing MACOM.  The gaining unit through HQDA G-3 (DAMO-ODO) will request individual fill requirements for theater.  Requests must include location and para/line (or applicable billet number).  Once a DUIC is established in Status Of Resources & Training System (SORTS), a copy of the orders creating the DUIC will be forwarded to the ARNG or USAR Reserve Pay Support Center, who will in turn provide orders to the appropriate DFAS office.  No revised structure data will be required.  Orders for any individual Soldier who will join the unit at a designated deployment site must authorize individual travel.  The deployment site will publish deployment orders for the Soldier to theater.

3) Individuals at Non-Army Staff Positions:  If individuals are designated to fill Joint or Multinational staff positions and special training is required, these requirements will be identifies as such on their orders.  If individuals are being assigned to non-Army organizations, movement orders will assign the individual to the designated Army Headquarters organization within the area of operations.  Special instructions on the orders will state “With Duty at (the non-Army unit).”  

b. Up to Date UIC:



Up-to-Date UIC (or DUIC) and unit information is vital to eMILPO operations.  The deliberate process of updating this information involves processing changes into SORTS, and SORTS eventually passes the new data to HRC-A.  To compensate for time lags in the SORTS process, HRC-A has established an exception process to ensure this data is updated to eMILPO as rapidly as possible.  First, HRC-A regularly checks for HQDA mobilization orders and forwards the information to appropriate offices in HRC-A for expeditious update of eMILPO.  Second, the CONUSAs should provide their mobilization orders to HRC-A via email mobcell@hoffman.army.mil or fax 703-325-4838 / DSN 221-4838. 
c. DUIC Strength:  

Will be the composite strength of the fill requirement and should attempt to include those individuals deploying to the same areas.  All late arrivals should be annotated on the unit mobilization roster so that additional DUICs will not have to be acquired.  For RC DUICs, the JFHQ-ST, USARC, or appropriate regional support commands (RSC) and HRC-St Louis will coordinate assignments, generate the appropriate reassignment transaction in eMILPO, and publish orders immediately assigning Reservists to the DUIC.  DA, G-3 and providing MACOMs will implement mobilization execution orders for the DUIC.  The parent unit is responsible for the publication and distribution of individual Soldier mobilization orders for each DUIC.  Once a parent unit determines which Soldiers will be ordered to active duty, they are to email a roster (preferred method), in spreadsheet format, to the mobilization coordinator at the Mobilization Station.  The Mobilization Coordinator will coordinate with installation eMILPO personnel automation section chiefs to screen this roster against the HRC-A database to ensure successful electronic processing of mobilized Soldier data.  The roster of Soldiers to be mobilized must include name, SSN, UIC, and MPC.



3-6. Unit/Installation Requirements




a.  25-day REFRAD Rule:  

Soldiers identified in the first 25-days as having a pre-existing medical condition that renders the individual non-deployable may be released from active duty (REFRAD) immediately.  Disqualifying conditions include temporary and permanent conditions that do not meet medical retention standards (Reference AR 40-501, Chapter 3).  Administrative processing of REFRAD orders, Soldier out-processing and return to home of record must be completed no later than (NLT) 30-days from Soldier’s M date.

1) RC and Title 32 AGR Soldiers:  Rule applies to Reserve Component (RC) and Title 32 Army National Guard Active Guard Reserve (AGR) Soldiers who are being mobilized in support of contingency operations.  

2) Regular Army and Title 10 AGR Soldiers:  Rule does not apply to Regular Army Soldiers assigned to RC units, Active Guard Reserve (AGR) Soldiers in Title 10 status, and RC Soldiers injured in the line of duty after mobilization.  

3) RC Soldiers on Active Duty:  RC Soldiers on AD for 30-days or more

identified as having a pre-existing medical condition that renders them not meeting medical retention standards are required to undergo Medical Evaluation Board/Physical Evaluation Board (MEB/PEB) processing prior to REFRAD.  In certain circumstances RC Soldiers can be placed in medical hold, receive treatment, returned to duty, or processed through the Physical Disability Evaluation System (PDES).  

4) Medically Evacuated Soldiers:  Soldiers that are medically evacuated to a medical treatment facility (MTF) for inpatient actions and later moved into a medical hold company will need a determination of medical processing time.  

(a) If the return to duty (RTD) period is less than 60-days the Soldier will be returned to the organization.  

(b) If the Soldier’s RTD is greater than 60-days the RC Soldier will be retained on the mobilization order under 12302 and managed by the installation/unit.  

(c) For other than regular Army Soldiers - if it is determined that the RC Soldier will remain in an out-patient status then the Soldier will be moved from a mobilization order to an active duty medical extension order under 12301 (d), with the consent of the RC Soldier.  

(d) RC Soldiers will be managed and if required sent to the community based health care organizations (CBHCO) as determined by HRC-A.  Regular Army Soldiers will be returned to the MTF where the Soldier is assigned for medical follow up actions.

b.  Physical Disability Evaluation System (PDES):
1) Soldier found “unfit” by Physical Evaluation Board (PEB): When a Soldier is found "unfit" by the physical evaluation board and all appeals and reviews required by AR 635-40 have been completed, the US Army Physical Disability Agency (USAPDA), Human Resource Command (HRC) will transmit via transition processing (TRANSPOC) or via message to those installations without TRANSPOC, the required data to complete the orders process.  Once received, the installation's transition center or other personnel support facility will publish the discharge, REFRAD, or retirement order within 1- duty day.  The USAPDA will assign a "not later than" date to complete out-processing that will not exceed 30-days after the final determination by USAPDA.  The installation commander, through the transition center, will establish a separation date within the 30-day window.  The Army goal is to have these Soldiers discharged, REFRAD, or retired within 5 working days.  The not to exceed 30-day window allows installations flexibility to handle special cases but should not be construed as an opportunity to delay departure of a Soldier from active duty.  Soldiers must be separated or retired as expeditiously as possible.  
2) RC Soldiers awaiting PDES results:  All RC Soldiers except AGRs are encouraged to take leave during the period of active duty, including periods of active duty while processing through the physical disability evaluation system provided that such leave does not conflict with completion of the MEB or informal PEB, per AR 635-40, paragraph e-4a.  Therefore, leave must be coordinated with the MTF physical evaluation board liaison officer (PEBLO) (or designated liaison if other than the PEBLO is the Soldier's counselor and liaison with the PEB).  All unused leave at the time of discharge, REFRAD, or retirement must be sold back IAW AR 635-40 and AR 600-8-10.  Transition leave is not authorized.

3) Army Career and Alumni Program (ACAP) for RC Soldiers awaiting Medical Board Proceedings:  Soldiers are required to start their ACAP transition services upon initiation of medical board proceedings.  As a minimum, Soldiers must complete the mandatory pre-separation counseling checklist (DD Form 2648) prior to departure from the installation.  They are also encouraged to participate in employment services available at their supporting ACAP center.  In addition, Soldiers and their family members are eligible to continue to use ACAP services for 180-days after release from active duty. 

4) RC Soldiers that have 20 qualifying years of Service for Retirement with Disability Benefits:  RC Soldiers with a disability disposition of separation with severance pay that have 20 qualifying years of service for reserve retirement must make an election to the USAPDA at time of discharge to accept the disability severance pay or accept the 20-year reserve retirement in lieu of the severance pay.  If the Soldier elects to transfer to the retired reserve under 10 USC, 1209, the transition center will release the Soldier from active duty and transfer the Soldier directly to the retired reserve using Order Format 523, AR 600-8-105.  Copies of the REFRAD order and DD214 will be forwarded to the RC unit so that the RC unit can (if required) publish orders separating the Soldier.  Soldiers accepting the severance pay in lieu of the 20-year Reserve retirement will be discharged.  The transition center, using Order Format 501, AR 600-8-105, will discharge the Soldier and issue the DD214.  Copies of the orders published by the transition center and the order (if required) published by the unit will be provided the USAPDA.

5) RC Soldiers Separation without Disability Benefits:  RC Soldiers with a disability disposition of "separation without disability benefits" due to a pre-existing condition and who have between 15 and 20 years of creditable qualifying service for reserve retirement will be issued a 15 or 20 year eligibility letter for retired pay at age 60 and DD Form 1883.  Once the Soldier has been issued the 15 or 20-year retirement memorandum, the Soldier will be REFRAD and transferred to the retired Reserve using the same procedures listed above.  Soldiers that are not qualified for the 15 or 20-year retirement memorandum will be discharged using order Format 501.
c.  Movement of Soldiers Between Operations:  

1) Requirements to move Soldiers:  When required by mission, situation, and/or MACOM requirements, Soldiers serving in support of contingency operations may move to become part of another mission under the same contingency.  There are specific requirements that must be met to allow Soldiers to move between operations: (1) MACOM must cross-level assets to meet fill requirements by active Army Soldiers, by grade, specialty, and qualification before using mobilized Soldiers; (2) mission requirements of the Soldier to be moved will need to be eliminated so that no replacements will be required after the Soldier is moved; (3) MACOM must request (include Soldier’s name and new duty location) authority to move these Soldiers through DAMO-ODM, G-3 to DAPE-PRO-PCC, G-1.  

2) MACOM Requirements:  MACOMs are responsible to ensure that all Soldier readiness processing (SRP) requirements are met and that a final settlement voucher is submitted for the operation that the Soldier has completed/moved from; the original order; all amendments to the original order; all reimbursable documents and leave documents are supporting documents for this submission.

3-7. Garrison Requirements




a.  Requirements for Garrison Support Units and other CONUS sustaining units: 

 Requirements will be forwarded through the CONUSA to FORSCOM for validation and then forwarded through DAMO-ODM, G-3 to ASA (M&RA) for approval.  Once approved, G-3 will publish an execute order to the sourcing MACOM to fill the requirement.  The sourcing MACOM will request an alert and mob order from G-3 and create a DUIC, if necessary.  HQDA will publish the mobilization order.

b. Garrison Facilities:  

Gaining installations are responsible for the care, feeding, housing and appropriate transportation for all personnel TCS’d to the installation.  Maximum use of Government facilities is directed.  However, if space is not available on the installation, use of contracted commercial facilities, as Government quarters, must be considered.  When this option is executed the installation should also contract for multi-passenger vehicles for 8 or more occupants to move personnel from these locations to the installation.  This has a two fold effect: 1) force protection and quick recall; and 2) Soldiers who are away from the TCS station can store their items without incurring out of pocket expenses.  Government quarters and mess may not be available at some locations.  A certificate of non-availability for lodging and mess is required for those who are required to reside away from the installation.  It is the responsibility of the Soldier to retain copies of all documents and receipts for later submission and audit.  

c. Installation Management Agency:  


Effective 1 October 2003 the Installation Management Agency (IMA) commences installation oversight and control.  Funding for Global War on Terrorism (GWOT) will be an IMA management oversight action. 

3-8. Voluntary Extensions Beyond Mobilization

a. RC Soldiers on active duty in a voluntary status:  

Soldiers beyond the 24-month involuntary active duty authorized UP 10 USC 12302 can request extensions without a break in service under contingency operation temporary tours of active duty (COTTAD) for up to 179-days for CONUS based operations or 270-days for OCONUS (supporting combatant commanders).  Exceptions for COTTAD extensions over 365-days up to 730-days will only be allowed for soldiers who have used or will use their 24-months of mobilization allowed under current operations and who require additional time to complete the deployment.
1) For RC unit personnel: Army component commander, or other designated command will forward Soldier’s request packets for voluntary extension on active duty through the supporting command/MACOM to the Army G-3 (DAMO-ODO) 120-days prior to the Soldier’s original REFRAD date (Reference ALARACT Message 098-2003).


2) Requests: Must include written justification for extension, TAG/Governor

release letter (for ARNG Soldiers), completed DA Form 1058-R, volunteer statement, copies of original mobilization orders and all associated TCS orders for each Soldier.  DAMO-ODO will validate and forward approved requests to HRC-A for COTTAD processing.

3) COTTAD Requests:  As of 1 March 2004 all COTTAD requests will be submitted via DDN Automated Message Processing System (DAMPS) located on SIPRNET at:  www.armyc2apps.hqda.Army.smil.mil.

4) Assignment Incentive Pay (AIP):  see chapter 8-2 r.for information.
3-9. Extended Active Duty (EAD)

a. Contingency Operations Extended Active Duty (CO-EAD):  

Soldiers can serve in a voluntary extended active duty status in support of contingency operations with the consent of the NGB or OCAR, for a minimum of two years with an option for a third year.  CO-EAD under this policy is in addition to, but distinct from other EAD programs conducted IAW AR135-210; accordingly, specific provisions of this CO-EAD policy may not necessarily apply to other EAD programs.  Soldiers requesting CO-EAD will receive the pay and benefits of a PCS’d Soldier on active duty.  Soldiers will only be assigned to valid mob or WIAS billets.  For additional guidance and instructions please refer to the HRC-A website.   

b. CO-EAD Request Packet Information:  

The Army component commander of the supported combatant commander, supported MACOM/field command, or Defense Agency will forward RC Soldiers’ request packets for voluntary extended active duty through the supporting command/MACOM to the:

Human Resource Command – Alexandria (HRC-A)

ATTN: AHRC-PDZ-RC

200 Stovall Street

Alexandria, VA 22332

Commanders will ensure all eligibility requirements outlined in AR 135-210, Chapter 2 are met.  HRC-A will pre-screen each Soldier’s packet and forward the request to HQDA G-3, DAMO-ODO for validation.  Requests will be submitted 120-days prior to the requested start date.   The following information will be provided:  

· Mob TDA DOC Number

· Mob TDA CCNUM

· Mob TDA EDATE

· Mob TDA billet – para/lin # 

· Detailed justification explaining the reason for the request
c. RC Soldiers on Active Duty Request Packet Information:  

For Soldiers currently on active duty, request packets must include:  
· TAG/Governor release for ARNG Soldiers

· USAR command release for Army Reserve (TPU) Soldiers

· Completed DA Form 160r (application for active duty)

· Copies of all previous mobilization/ COTTAD/EAD orders

· All associated TCS orders.  

· There is no requirement to submit verification of HIV test, DA Form 7349 (initial medical review – annual medical certificate), or medical examination.  Because the Soldier is already on active duty, these requirements should have been completed and verified during the initial readiness and deployment processing.   

d. RC Soldiers not on Active Duty Request Packet Information:  

For Soldiers not currently on active duty, request packets must include:

· TAG/Governor release for ARNG Soldiers

· USAR command release for Army Reserve (TPU) Soldiers

· Completed DA Form 160-R (application for active duty)

· DA Form 2a/2-1 or ORB/ERB

· Current physical; NGB 23 or ARPC 249

· Copies of all DD 214

· Verification of HIV Test

· DA Form 7349 (initial medical review annual medical certificate)

e. Validation of CO-EAD Positions:  

DAMO-ODO will determine whether to validate the need to continue to fill positions under this policy based on the needs of the Army, and whether to approve RC Soldier’s requests for CO-EAD under this policy.  Validated requirements will be forwarded to HRC-A for CO-EAD processing.  HRC-A will publish the CO-EAD order, after verifying the Soldier meets eligibility requirements and ensure appropriate distribution of the order.  

f. Soldiers Performing Consecutive Active Duty:  

The order will indicate:

“You have been ordered to active duty in support of the national emergency declared under Presidential Proclamation 7463, dated September 14, 2001.  Under the provisions of Title 38, USC, Section 4312 (c)(4)(b), this period of active duty is exempt from the five-year cumulative service limit on reemployment rights under Title 38, USC, Chapter 43.  The start date of the CO-EAD will be immediately following the end date of the previous mobilization or COTTAD order for those currently on active duty to ensure there is no break in service.”

g. EAD Points of Contacts:
· HQDA G-1: DSN 223-7720 or 227-4873

· HQDA G-3: DAMO-ODM: DSN 223-8983 or 227-4375

· HRC-A: CW5 Shuttleworth or SSG Martin at DSN 221-5067

3-10.  Points of Contact





a. 
DCS, G-1 Military Mobilization Branch, DAPE-PRO, DSN 223-2121. 


b. 
DCS, G-1 Mobilization Operations, DAPE-PRO-PCC, DSN 223-7839,  


c.  
DCS, G-3  Mobilization Division, DAMO-ODO, (703) 697-4375 /614-4870


d. 
DCS, G-1, Orders, DSN 222-6889 or 222-5945.


e.  
DCS, G-1, Civilian Mobilization Branch, DSN 223-2127, or DSN 223-2119 


f.  
DCS, G-4, Contractor Personnel, DALO-POD, DSN 224-6671.

g. HRC-Alexandria DCSOPS, Mobilization orders and DUICS for SIDPERS, DSN 221-  

   
3915, COMM  (703) 325-3915.
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