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CHAPTER 9

Casualty Operations

9-1. Purpose


Provide personnel policy guidance to Major Commands, Installation Commanders, Power Projection Platforms, Power Support Platforms, and Personnel Support Centers pertaining to casualty operations for military and civilian (DA/DOD, Red Cross, AAFES, and Contractor) personnel supporting contingency operations.

9-2. Casualties 


a.  Operations:
Installations/Casualty Area Commands must be prepared to support 24-hour operations and, through staff augmentation, to respond in the event of increased casualties or a multiple casualty incident.

b.  Casualty Reporting:

Accurate and timely casualty reporting is paramount.  The defense casualty information processing system forward (DCIPS-F) software should be fielded down to all deploying personnel support elements.  DCIPS-F is a user-friendly, windows-based system and provides hasty casualty reporting capability.  If needed, contact the Army’s Casualty and Memorial Affairs Operations Center (CMAOC) for access to DCIPS-F software.  All contingency-related casualty reports should be sent to the appropriate theater casualty area commands (CACs).  The theater CAC will verify all casualty information and forward official casualty reports to Army casualty at cocopns@hoffman.army.mil. 

c.  Deaths:
In cases of death, CMAOC, with assistance from applicable home station CACs, will direct personal notification for Soldiers and DA Civilians and facilitate notification to contractor personnel next of kin (NOK) by the contract company.  

d.  Injuries:
In those reportable injury/illness cases where medical channels have not made direct notification to the NOK, CMAOC or the Soldier’s rear detachment will make telephonic notification.  Army casualty will notify supporting CACs, who will contact rear detachment commanders, offering the command the opportunity to contact the family of reportable injured/ill Soldiers.  Rear detachments will telephonically contact families of wounded Soldiers.  In-person casualty notification is not authorized because it may create undue stress on the NOK.  If the unit declines to make notification or if no rear detachment command is available, Army casualty will contact families of reportable injured/ill Soldiers.  Unit representatives may contact or visit the NOK after official notification has been made.  Army casualty will facilitate notification to contractor personnel NOK through the contract company.

e.  Notification and Assistance:  

CACs in coordination with/ their Civilian personnel activity center (CPAC), will ensure sufficient numbers of military/Civilian casualty notifiers and assistance personnel are trained and prepared.  CPACs are responsible for providing casualty assistance to the NOK of deceased Civilians.  CACs should ensure sufficient copies of casualty assistance officer information and instructions kits are available and ready for use.   

f.  Casualty Liaison Teams (CLTs):
CACs are reminded to begin coordination with patient administration offices to arrange for on-site CLTs to handle those casualties evacuated to military or Civilian hospitals within their area of responsibility. Mass casualty incidents or transfer of injured Soldiers may require treatment outside the theater to hospitals in various CAC areas.  Thus, CLTs must be prepared to launch to local hospitals as appropriate.  CLTs are essential for providing updated information on all incapacitated injured or ill (III), very seriously injured/ill (VSI) and seriously injured/ill (SI) Soldiers.

g.  Invitational Travel Orders (ITO):  

An ITO may be offered by CMAOC to two family members of an injured/ill Soldier who is classified very seriously injured/ill (VSI) or seriously injured/ill (SI).  The hospital must complete a DA Form 2984 signed by the attending doctor or hospital commander.  An ITO will not be extended to family members to facilitate travel into the theater of operations.  Per diem may also be authorized for those extended an ITO relating to current contingency operation casualty.  Units are advised to caution NOK that they should not travel before an ITO is issued.  Travel without an ITO is not reimbursable.

9-3 Fatal Training/Operational Accident Presentation

a. Collateral Investigation: 

The initial collateral investigation will be submitted to the appointing authority or designee within 30-days from the fatal training or operational accident.  Upon written request from the investigating officer, the appointing authority may grant delays, in 10-day increments.  With approved extensions, collateral investigations can take several months to complete.  In the event of approved extension, the collateral investigation approval authority is responsible for keeping the PNOK formally apprised of the status.  

b. Presentation of Results of Collateral Investigation: 

The primary next of kin (PNOK) of Soldiers killed as result of a fatal training or operational accidents are authorized a formal presentation of the results of the collateral investigation conducted under the provisions of AR 15-6 and Chapter 3 of AR 600-34.  Approval authorities (normally the general court martial convening authority) have the responsibility of appointing a Colonel or brigade level commander, if possible, to present the investigative facts and findings to the family and deliver them with the greatest care and compassion.  The appointed briefer normally demonstrates keen insight into the details surrounding the accident, and describes the army's position and future actions. This is normally the deceased Soldier's brigade commander.  Once the approval authority has approved the collateral investigation report and has spoken with the Army’s Adjutant General (TAG) regarding the report and appointment of the briefer, CMAOC and the casualty assistance officer (CAO) will offer PNOK the opportunity to be briefed by the approval authority’s appointed Colonel-level briefer and/or receive a written copy of the report of investigation.  The presentation should be conducted within 25-days of approval of the results.

c. MACOM/Subordinate Command Responsibilities: 

Each major command (MACOM) and subordinate commands with general officer commanders must designate a point of contact for coordination of actions when notified by the TAG or TAG’s representative.  They also must develop internal programs to support the presentation policy.  MACOMs must establish implementing procedures in support of AR 600-34 for training/operational accidents and provide additional guidance to subordinate activities as required.  

d. Personnel Leader Responsibilities:   

Personnel leaders must maintain aggressive oversight of this program to ensure that procedures are followed IAW established timelines for collateral investigations and presentation to next of kin.  G1/C1 and Staff Judge Advocates (SJA) have the primary responsibility to ensure that CMAOC is updated on the status of investigations and provided a non-redacted copy of the completed investigation once approved. The SJA or legal advisor will redact the collateral report and prepare the required number of copies for each PNOK.  The servicing SJA or legal advisor will conduct the legal review of all materials intended for use during rehearsals and the actual presentation.

9-4 Line of Duty


a. General: 

Certain exceptions to current LOD policy are authorized when Soldiers need a line of duty investigation (LODI), and when they need a presumptive in line of duty (ILD) determination memorandum. LODIs will be conducted IAW current procedures except where modified by this message.  

b.  Final approving authority:
As an exception to current LOD policy, the first or higher general officer in a Soldier’s chain of command may approve LODI as the final approving authority whether or not he or she has general court martial convening authority (GCMCA).  These general officers may delegate signature authority of “by authority of the Secretary of the Army” for LODI (informal or formal) to field grade officers or DA Civilians in the grade of GS-12 or above who also have authority to sign “for the commander.”

c.  Combat deaths:

A LODI is not required for deaths directly related to combat.  However, a presumptive LOD determination is required and will be prepared by Army casualty based on the casualty message from the theater casualty area command (CAC) and the death certificate.

d. Non-combat deaths:
Commanders are required to conduct a LODI (informal or formal) and make a LOD determination.  Forward all LODI pertaining to deaths to:

Commander, US Army Human Resources Command

ATTN: AHRC-PED-A

200 Stovall Street

Alexandria, VA 22332.

e. Cessation of Imminent Death:
Section 645 of the National Defense Authorization Act for fiscal year 2004 expanded section 1448(d) of Title 10 USC to provide a survivor benefit plan annuity for the surviving dependent children of a Soldier who dies while on active duty.  Consequently, there is no longer any need for imminent death processing to ensure maximum benefits are provided to surviving family members.   

f. Combat injuries:  

A LODI is not required when the medical treatment facility (MTF) providing initial treatment immediately determines that the Soldier must be referred into the physical disability evaluation system (PDES).  The Soldier’s injuries are presumed to have been incurred ILD without a LODI (informal or formal).

g. Non-combat injuries:  

Soldiers referred into the PDES who have an injury documented in their medical records (or documented by a physician at the time of their referral into the PDES) are presumed to be ILD without an LODI (informal or formal) when the injury does not require a formal LODI IAW AR 600-8-1 and all of the following conditions are met:

· The injury occurred or was aggravated while the Soldier was ordered to active duty for more than 30 days on or after 10 September 2001. 

· There is no indication of abuse of alcohol or drugs. 

· There is no indication of intentional misconduct or willful negligence. 

· There is no indication the Soldier was AWOL at the time of the injury.

h. Disease Conditions:
A LODI is not required on disease conditions for active component (AC) Soldiers or reserve component (RC) Soldiers on active duty orders of more than 30-days.  The solider is presumed to be ILD.

i. More information: 

Refer to paragraph 39-2 of AR 600-8-1 for all other cases to determine when a formal LODI is required.  A formal LODI must be conducted to render a LOD determination adverse to the Soldier.

j. Presumptive ILD/LOD Determination Memo:  

A LOD determination is required for all injuries, illnesses, or diseases that a Soldier incurred or aggravated while on active duty that will require continuing medical care, or, may result in a claim for disability compensation or incapacitation pay, after REFRAD. Therefore, either a LODI will be completed when required, or, a presumptive ILD determination memorandum will be prepared before the Soldier leaves active duty.  

1) The intent of the presumptive ILD determination memorandum is to expedite LOD determinations for Soldiers being REFRAD who would otherwise not receive a LODI (informal or formal) before REFRAD if current policy was followed. A presumptive ILD determination memorandum cannot be used to render an adverse LOD determination; a formal LODI must be conducted to render an adverse LOD determination.

2) Those general officers or their delegates and MTF commanders or their delegates are authorized to issue presumptive ILD determination memorandums for Soldiers when a LODI (DA Form 2173 or DD Form 261) was not completed at the time of the Soldier’s injury, illness or disease, and the Soldier would be REFRAD without a LODI.  Presumptive ILD determinations will be made based on a review of the Soldier’s medical records by qualified medical personnel.  Presumptive ILD determination memorandums are authorized only when all of the conditions at paragraph 9-4g (1) through (4) are met. 

3) Refer to MILPER Message 04-063 for format of the memorandum.  

k.  Distribution of LOD documentation: 

In addition to current distribution requirements, completed LOD documentation, including presumptive ILD determination memorandums, will be distributed as follows:

· Soldier’s OMPF

· Copy to the Soldier

· Copy placed in the Soldier’s field personnel file

· Copy placed in the Soldier’s medical record

· Copy to the Soldier’s Reserve Component unit


9-5. Mortuary Affairs

a.  General Guidance: 

Detailed mortuary affairs guidance for commanders, G1, S1, G4, and S4 personnel is provided in DAPE-PRO-PCC ALARACT Message 105/2002 DTG 241339z OCT 02, Subject: Update on Mortuary Affairs and Disposition of Personal Effects.  This message provides detailed guidance concerning, search and recovery of remains, collection of identification media, escort of remains, and personal effects processing.

b.  Search & Recovery:
Commanders will take appropriate action to search for and recover remains of their Soldiers, DA Civilians, and contractor personnel.  The Joint Pub 4-06 (Joint Tactics, Techniques, and Procedures for Mortuary Affairs in Joint Operations) provides procedures for search and recovery of remains.

c.  Identification:
Remains will be processed for identification under policies and procedures in AR 638-2, Chapter 8.  Definitive identification occurs only when there is a favorable comparison between ante-mortem and post-mortem dental, fingerprint, and/or DNA records.  Consequently, the availability of medical and dental records is imperative for identification of remains.  Upon receipt of an initial casualty report for a deceased or missing Soldier (all categories), DA Civilian, or contractor personnel, units holding medical and dental records should scan them and immediately send via email to peddopn@hoffman.army.mil for use by the Army liaison officer at the USAF Port Mortuary, Dover AFB, DE.

d.  Escorts:
Remains are escorted after they have been prepared for burial from the preparing mortuary to the final funeral destination as outlined in AR 638-2.  Commanders in the Area of Operations (AO) will not appoint an escort from AO forces to accompany the remains of deceased Soldiers or Department of the Army Civilian employees.  If escorts from the AO accompany remains without prior approval of a request for exception by AHRC-PEZ, the processing mortuary will return unauthorized escorts to the place of origin or home station (as appropriate).  They will not be permitted to accompany the remains to the final destination.

e.  Personal Effects (PE)
Many deployed personnel have personal effects located at home station and in the AO.  When a person dies, is medically evacuated from theater, or becomes missing in the AO, the PE in both locations must be disposed of as prescribed in AR 638-2, Chapters 17-22 and DA PAM 638-2 chapters 11-16.  All required documentation must be completed and forwarded:

Commander, Army Human Resources Command

ATTN: AHRC-PED-D

200 Stovall Street

Alexandria, VA 22332-0482.

f.  Military Funeral Honors:
It is Department of the Army policy to provide a nine-man team for all active duty deaths.  Casualty area commands will coordinate with installation commanders within their geographic areas to ensure that sufficient military funeral honors (MFH) teams are identified, properly trained and available to conduct MFH in a dignified, professional manner.


9-6 Prisoners of War and Missing

a.  General Guidance:

Detailed guidance on handling missing Soldiers can be found in AR 600-8-1, Army Casualty Operations//Assistance//Insurance, Chapter 8 and DODI 2310.5 Accounting for Missing Personnel.  
b.  Reporting:
Before reporting a Soldier unaccounted, the CAC will request verbal approval from CMAOR to report a Soldier as: duty status whereabouts unknown (DUSTWUN).   Using DCIPS- Forward, submit a hasty casualty report based on knowledge of the situation.  All casualty reports should be sent to the appropriate theater CACs and information copied to Army casualty at cocopns@hoffman.army.mil.  The theater CAC will verify all casualty information and forward official casualty reports to army casualty.  Army casualty will liaison with the CAC, provide guidance, and manage the missing individual until repatriated.

c.  Duty Status Whereabouts Unknown (DUSTWUN):
This is a temporary status and not a missing category, used when an individual is not accounted for and the Soldier’s duty status is unknown.

d.  Status Determination:

Pending an official determination, unaccounted for casualties are normally placed in a DUSTWUN status for a maximum of 10-days.   This temporary DUSTWUN status is used while the command investigates the Soldiers disappearance.  There are different procedures for handling missing personnel under hostile and non-hostile conditions:

1) Hostile missing cases:  The commander initiates a preliminary commander’s assessment on DD Form 2812 with the findings and recommendations on the Soldier’s status. 

2) Non-hostile cases:  The commander initiates an informal AR 15-6 investigation with the findings and recommendations on the Soldier’s status. The purpose of the investigation is to clarify the circumstances reference the missing Soldier.  By the 7th day, the results of the investigation are forwarded to the Commander, Army Human Resources Command, ATTN: AHRC-PER, 200 Stovall Street, Alexandria, VA 22332-0482.  The Adjutant General (TAG) of the Army reviews the results and makes a status determination.  If substantiated as involuntary and TAG declares the individual Soldier missing, the commander having general court-martial (GCM) authority will be directed to conduct a more through investigation. 

e.  Casualty Categories:
For reporting missing personnel include: beleaguered, besieged, captured, detained, interned, missing, and missing in action (MIA).  Excluded are personnel who are in an absent without leave, deserter, or dropped-from-rolls status.  For definitions of these terms see the glossary of AR 600-8-1 or enclosure 2, DODI 2310.5. 

f.  Status Changes: 

Once an individual person has been placed in a missing status, only the Secretary of the Army or his designee, the adjutant general, pursuant to authority delegated by the Secretary of the Army, may change the status.  A status determination board will be conducted each year before the anniversary date of disappearance to determine status of the individual until such evidence or passage of time will determine a finding of death or other disposition.

g. POW/MIA Records Management: 

All of the Soldier's personnel records and along with associated transfer documents located at unit level for Soldiers who become POW/MIA are forwarded to and maintained by:

Commander, Army Human Resources Command

ATTN: AHRC-PER

200 Stovall Street

Alexandria, VA 22332-0482

Upon receipt of an initial casualty report for a missing Soldier (all categories), DA Civilian, or contractor personnel units holding medical and dental records should scan them and immediately send via email to peddopn@hoffman.army.mil for use by the Army liaison officer at USAF Port Mortuary, Dover AFB, DE.  Reference AR 600-8-104, Military Personnel Information Management/Records
9-7 Points of Contact

a. Casualty Issues, Army Casualty and Memorial Affairs Operations Center (CMAOC), DSN 221-7990, COMM (703) 325-7990, fax – 0134; secure phone – 2795, secure fax - 9056.   Email address: cocopns@hoffman.army.mil or SIPRNET address: tag-cas@ksaepq08.army.smil.mil
b. Fatal Training/Operational Accidents, CMAOC, DSN 221-5705, COMM (703)325-5705, fax-0134; secure phone -2795, secure fax-9506. Email address: maria.goins@us.army.mil or SIPRNET address:tag-cas@ksaepq08.army.smil.mil

c. LODI issues, CMAOC, DSN 221-5302, COMM (703)325-5302 or by fax at extension – 2205/5315.  Email address: peddopn@hoffman.army.mil or SIPRNET address:  tag-cas@ksaepq08.army.smil.mil
d. Mortuary Affairs issues, CMAOC, DSN 221-1882/5313, COMM (703)325-1882 or by fax at extension – 2205/1882.  Email address: peddopn@hoffman.army.mil or SIPRNET address:  tag-cas@ksaepq08.army.smil.mil


e. POW/MIA issues, CMAOC, DSN 221-0092, COMM (703) 325-0092, toll free 800-892-2490 or by fax at extension – 1808.  Email address: tapcperhoffman.army.mil or SIPRNET address:  tag-cas@ksaepq08.army.smil.mil

